PROGRESS REPORT

SEPTEMBER 2025
MEMORIAL CITY REDEVELOPMENT AUTHORITY/TIRZ 17 HRGreen.

Planning/Preliminary:
o City of Houston / HR Green Sports Complex Support:
o SBISD Board Communication Coordination:
= September — Board Workshop presentation
e Project was well received
e Follow up with Travis Stanford
. Easement Negotiations Advancing
= Provided summary to SBISD
= City to advance formal offer with boundary survey and updated
appraisal.
= SBISD can either accept or reject/counter and ensure they are
accounting for SBMSA
= QOctober — Board meeting vote opportunity, assuming the workshop presentation goes
well
o Working on key issues

e Memorial Drive — Phase II:
o Proposals approved at Sept 16’s City of Bunker Hill's Council meeting




