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Agenda and Agenda Materials 

Meeting of the Board of Directors 
 

July 28, 2026 



*Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact the Authority’s Zone Administrator at (713) 595-1200 at least 
three business days prior to the meeting so that the appropriate arrangements can be made.  The Board will conduct an in-person meeting at its physical meeting location.  Pursuant to V.T.C.A 
Government Code, Chapter 551, as amended, the Board of Directors may convene in closed session to receive advice from legal counsel and discuss matters relating to pending or contemplated 
litigation, personnel matters, gifts and donations, real estate transactions, the deployment, or specific occasions for the implementation of, security personnel or devices and or economic development 

negotiations. 

JOINT MEETING OF THE BOARD OF DIRECTORS OF THE 
TIRZ 17 REDEVELOPMENT AUTHORITY/MEMORIAL CITY REDEVELOPMENT AUTHORITY 

and TAX REINVESTMENT ZONE NUMBER SEVENTEEN 
HOUSTON, TEXAS 

 
NOTICE is hereby given that the Board of Directors of the TIRZ 17 Redevelopment Authority (aka the Memorial City 
Redevelopment Authority) and the Tax Reinvestment Zone Number Seventeen, City of Houston, Texas, will hold a 
joint meeting on Tuesday, July 28, 2026, at 8:00 a.m., at Hawes Hill & Associates LLP, Spring Branch Conference 
Room, 9600 Long Point Road, Suite 250, Houston, Texas 77055 open to the public, to consider, discuss, and 
adopt such orders, resolutions or motions, and take direct actions as may be necessary, convenient, or desirable, 
with respect to the following matters: 
 

AGENDA 
1. Establish quorum and call meeting to order. 
2. Receive public comments. (In accordance with City of Houston procedures, a statement of no more than 3 minutes may be 

made on items of general relevance. However, if a person has spoken regarding a topic within the last 4 meetings, their time will be 
limited to 1 minute. There will be no yielding of time to another person. State law prohibits the Board Chair or members of the Board 
from deliberating a topic without an appropriate agenda item being posted in accordance with the Texas Open Meetings Law; 
therefore, questions or comments will not be addressed. Engaging in verbal attacks or comments intended to insult, abuse, malign 
or slander any individual shall be cause for termination of time privileges). 

3. Approve Minutes from June 23, 2026, meeting. 
4. Receive HR Green updates and recommendations. 

a. Sports Complex, Detention Basin A (City of Houston project) 
b. Detention Basin C (Westview - Northwest HPD and HFD Public Safety Complex) 

i. Consider Pay Application No. 5, Park on Westview Demolition, from RNDI Companies. 
ii. Consider HR Green Task Order for CMAR Procurement services. 

c. Memorial Drive, Phase 2. 
d. W-140 Briar Branch Detention Basin 

i. Consider Change Order No. 1, W140 Detention, from Reytec Construction. 
5. Receive The Goodman Corporation Report. 
6. Authorize additional expenditure for securing site located at 1057 Westview Drive to the end of July; 

authorize termination of services effective July 31. 
7. Receive Bookkeeper’s Report; and approve payment of invoices. 
8. Convene in Executive Session pursuant to (i) discuss or deliberate regarding economic development 

negotiations pursuant to Section 551.087, Texas Government Code; and (ii) consultation with attorney 
pursuant to Section 551.071, Texas Government Code. 

9. Reconvene in Open Session and authorize appropriate action. 
10. Adjourn. 

 
        __________________________________ 
        Scott Bean, Zone Administrator 
 



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17, 
HOUSTON, TEXAS 

 
 

AGENDA MEMORANDUM 

 
TO:  Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors 
 
FROM:  Executive Director 
 
SUBJECT: Agenda Item Materials 
 

 

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston, TX 77227-2167 

713-595-1200 or FAX 281-888-6314 

 

3. Approve Minutes from June 23, 2026, meeting. 
 



MINUTES OF THE JOINT MEETING OF THE 

TIRZ 17 REDEVELOPMENT AUTHORITY/MEMORIAL CITY REDEVELOPMENT AUTHORITY and 

TAX REINVESTMENT ZONE NUMBER SEVENTEEN, CITY OF HOUSTON, TEXAS 

BOARD OF DIRECTORS 

 

June 23, 2026 

 

ESTABLISH QUORUM AND CALL MEETING TO ORDER. 

 

The Board of Directors of the TIRZ 17 Redevelopment Authority/Memorial City Redevelopment 

Authority and Tax Reinvestment Zone Number Seventeen, City of Houston, Texas, held a regular joint 

meeting at Hawes Hill & Associates LLC, 9600 Long Point Road, Spring Branch District Conference 

Room, Suite 250, Houston, Texas 77055, open to the public on Tuesday, June 23, 2026, at 8:00 a.m., 

and the roll was called of the duly appointed members of the Board, to-wit: 

 

Position 1 –Andy Iversen, Vice-Chair   Position 5 – Zachary R. Hodges, Secretary 

Position 2 – Alex Massa, Asst. Secretary  Position 6 – Ben Pisklak 

Position 3 – Marlen J. Trujillo    Position 7 – Pete DeLongchamps 

Position 4 – Ann T. Givens, Chair 

 
and all of the above were present, with the exception of Director Massa, thus constituting a quorum.  

Also present were Scott Bean and Linda Clayton, Hawes Hill & Associates, LLC; Alia Vinson, and Kachi 

Aghasili, Allen Boone Humphries Robinson, LLP; and Sean Stapanik, ETI Bookkeeping Services.  

Others attending the meeting were Andrew Busker, COH - Economic Development Dept.; Gerardo 

Barrera, City of Bunker Hill; Derek St. John, HR Green; Jim Webb, Goodman Corporation; Bruce 

Nichols; Lois Myers; Karen Rust; Wendy Barnard; Shaun Benesch; Hunter Braeutigam; Roberta 

Prazak; and Shannon Benesch.  Chair Givens called the meeting to order at 8:00 a.m. 

 

RECEIVE PUBLIC COMMENTS. 

Public comments were received from Bruce Nichols; Karen Rust; Wendy Barnard; Shaun Benesch; 

Hunter Braeutigam; and Lois Myers. 

 

APPROVE MINUTES FROM MAY 26, 2026, MEETING. 

Upon a motion made by Director Hodges, and seconded by Director DeLongchamps, the Board voted 

unanimously to approve the Minutes of the May 26, 2026, Board meeting, as presented. 

 

CYBERSECURITY AND ARTIFICIAL INTELLIGENCE TRAINING REQUIREMENTS. 

Ms. Vinson provided an overview of Sections 2054.5191 and 2063.103 of the Texas Government Code 

requiring governmental officials to complete a certified cybersecurity training program once a year; 

and a select group of officials to complete a certified artificial intelligence program.  Links to the 

training are included in the Memorandum in the Board packet and will be emailed to the Board 

Members.  She reported the training must be completed annually by August 31 and requested the 

Board Members to inform Ms. Clayton and she would provide the information to ABHR to prepare 

the report to satisfy the mandatory state requirements.  No action from the Board was required. 
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RECEIVE UPDATE FROM HR GREEN. 

A copy of HR Green’s Progress Report is included in the Board materials. 

a. Sports Complex, Detention Basin A (City of Houston project). 

Mr. St. John reported the City contract is proceeding with the Benefit Cost Ration evaluation and he 

anticipates it will be completed by early July.  He reported the City is currently formalizing the 

easement offer which will need to go before the School Board for consideration.  No action from the 

Board was required. 

b. Detention Basin C (Westview – Northwest HPD and HFD Public Safety Complex). 

Mr. St. John provided an update on the building abatement and demolition of the apartments.  A copy 

of the Process Report is included in the Board materials. 

i. Pay Application No. 4, Park on Westview Demolition, from RNDI Companies. 

Mr. St. John reviewed Pay Application No. 4, Park on Westview Demolition, from RNDI Companies in 

the amount of $211,342.56.  He reported HR Green has reviewed the pay application and concurs 

with the amount and quantities and is recommending it for approval.  Upon a motion made by 

Director Pisklak, and seconded by Director Hodges, the Board voted unanimously to approve Pay 

Application No. 4, Park on Westview Demolition, from RNDI Companies in the amount of 

$211,342.56, as presented. 

c. Memorial Drive, Phase 2. 

Mr. St. John reported HR Green is actively working on the design plans.  He reported Memorial District 

is considering annexing Lantern Lane Shopping Center and will meet with the property owners to 
see if they are interested.  He reported landscaping and lighting in this area will depend on whether 

the property owners are interested in being annexed into the District for the District to maintain 

improvements.  No action from the Board was required. 

d. W-140 Briar Branch Detention Basin. 

Mr. St. John reported final inspection of the pump station is scheduled for permitting.  No action from 

the Board was required. 

e. Draft FEMA Floodplain Maps. 

Mr. St. John provided information on the draft FEMA floodplain maps.  No action from the Board was 

required. 

 

RECEIVE UPDATE FROM THE GOODMAN CORPORATION. 

Mr. Webb presented Goodman Corporation’s Status Report, included in the Board materials.  He 

reported all disbursements have been made under the EPA Grant for the W140 Detention project.  He 

reported he has not received a response from HGAC for cost participation in the reconciliation of the 

Memorial Drive Phase 1 project.  He reported Goodman completed submitting an EDA application for 

$5Million for the design phase of Detention Basin C.  No action from the Board was required. 

 

RECEIVE BOOKKEEPER’S REPORT; AND APPROVE PAYMENT OF INVOICES. 

Mr. Stapanik presented the Bookkeeper’s Report, and reviewed invoices for payment, included in the 

Board materials.  Upon a motion made by Director Iversen, and seconded by Director Hodges, the 

Board voted unanimously to accept the Bookkeeper’s Report and approved payment of invoices, as 

presented. 
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FY2027 BUDGET. 

a. Consider Amended Hawes Hill & Associates LLC Agreement. 

Mr. Bean presented the FY2027 Budget, included in the Board materials.  He reported Hawes Hill is 

requesting an increase from $120,000 to $141,000 annually ($11,750 per month).  He reviewed the 

Amended Professional Services Agreement with Hawes Hill, in accordance with the Budget included 

in the Board materials and answered questions.  Upon a motion made by Director Iversen, and 

seconded by Director Hodges, the Board voted unanimously to (1) approve the FY2027 Budget; and 

(2) approve the Amended Professional Services Agreement with Hawes Hill, as presented. 

 

ADJOURN. 

There being no further business to come before the Board, Chair Givens adjourned the meeting at 

8:50 a.m. 

 

 

 

      ______________________________________________________ 

      Secretary 

 



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17, 
HOUSTON, TEXAS 

 
 

AGENDA MEMORANDUM 

 
TO:  Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors 
 
FROM:  Executive Director 
 
SUBJECT: Agenda Item Materials 
 

 

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston, TX 77227-2167 

713-595-1200 or FAX 281-888-6314 

 

4. Receive HR Green updates and recommendations. 
 

a. Sports Complex, Detention Basin A (City of Houston project) 
 

b. Detention Basin C (Westview - Northwest HPD and HFD Public Safety Complex) 
i. Consider Pay Application No. 5, Park on Westview Demolition, from RNDI 

Companies. 
ii. Consider HR Green Task Order for CMAR Procurement services. 

 
c. Memorial Drive, Phase 2. 

 
d. W-140 Briar Branch Detention Basin 

i. Consider Change Order No. 1, W140 Detention, from Reytec Construction. 
 



PROGRESS REPORT 
JULY 2026 
MEMORIAL CITY REDEVELOPMENT AUTHORITY/TIRZ 17 

  

 

 

Preliminary: 

• City of Houston / HR Green Sports Complex Support: 

o Benefit Evaluation    

▪ City grant contractor reported end of July for completion of BC 

o SBISD Board Communication Coordination:   

▪ Next steps 

• City is in final stages of developing formal easement offer  

• HR Green / City to represent the project and the easement to the SBISD 

Board 

• SBISD to vote on easement offer or counter  

o Barryknoll Realignment  

▪ Initial schematic presented to landowner 

▪ Working through modifications to schematic to accommodate landowner 

changes  

 

• Detention Basin C (Northwest HPD and HFD Public Safety Complex and Detention): 

o Demo: 

▪ Abatement and demo continue to be on schedule  

• Target completion is 8/7/2026 

▪ Status: 

• Total Structures - 24 

• Abatement complete – 19 

• Abatement in progress – 5 

• Demo Complete – 19 

• Upcoming Demo - 5 

▪ Pay App and Progress Report Document 

o PER and Schematic Design 

▪ Programing with GSD and HPD/HFD is scheduled  

▪ Construction Manager at Risk (CMAR) procurement proposal – TIRZ 17 to lead  

 

• Memorial Drive – Phase II: 

o Memorial Green 



PROGRESS REPORT 
JULY 2026 
MEMORIAL CITY REDEVELOPMENT AUTHORITY/TIRZ 17 

  

 

 

▪ No objections to schematic 

o Met with Lantern Lane Shopping Center 

▪ They are currently reviewing the schematic and will get back to us with any 

comments 

o Met with Memorial Management District and presented the schematic 

▪ They will consider annexing Memorial Drive to be able to match the amenities 

provided in phase I of Memorial Drive 

▪ They plan to approach Lantern Lane to see if they want to join the mgmt. district 

▪ The level of landscaping amenities and ped lighting will need to be coordinated 

with the district during the design phase 

o Design is ongoing 

 

 

• W140 Briar Branch Detention Basin Expansion  

o Building Code Enforcement plan approval received. 

o Review remobilization and completion schedule 

o Review zero-dollar time extension change order. 



PAYMENT ESTIMATES 

PROGRESS UPDATES 

Original Contract Amount $2,298,807.00 

Change Order Amount to Date $0.00 

Current Contract Amount $2,298,807.00 

Previous Payments $1,544,164.82 

Current Payment Due $191,619.03 

Retainage $91,357.05  

Contract Completion Date 08/07/2026  

Balance Remaining Excluding 

Retainage 
$471,666.10  

PROGRESS REPORT— JUNE 2026 
PARK ON WESTVIEW APARTMENTS 
AND BUILDING DEMOLITION  

CONSTRUCTION TIME 

Original Contract Time:          180 Days 

Mobilization Date:               Feb 9th, 2026 

CONTACT INFORMATION 

Construction Manager: 
HR Green 
11750 Katy Freeway, Suite 400 
Houston, TX 77079 
 

CONTRACTOR 
RNDI Companies, Inc.  
311 East Interstate 30  
Rockwall, TX 75087 

• General Site cleaning and debris removal activities 

are ongoing. 

• Abatement has been completed for two buildings. 

• Three buildings have been demolished and re-

moved. 

• Concrete foundations for three buildings have been 

demolished and removed. 

• Abatement activities are in progress for the other 

buildings. 

Most of Buildings are removed 

Abatement Work and Drywall Removal 

Concrete Foundation Removal 



 11750 Katy Freeway | Suite 400 

Houston, TX 77079 

Main 832-318-8800 

TBPE Firm F-11278 

 H R G R E E N . C O M  

 

 

July 9th, 2026 

Ms. Ann Givens, Chair of the Board 
Memorial City Redevelopment Authority/TIRZ 17 
9600 Long Point, Suite 200  
Houston, Texas 77055 
 

Re:    Park on Westview Apartments and Building Demolition - RNDI Companies, Inc. Payment No. 05 

  

Dear Ms. Givens, 

RNDI Companies, Inc. (RNDI) has submitted estimate No. 05 in the amount of $191,619.03 for construction services 
rendered through June 30, 2026. Based on our review, RNDI has complied with all requirements stated in the estimate 
and we recommend payment of $191,619.03 to RNDI. 
 
The following billing information is to be used for payment: 
 

RNDI Companies, Inc. 
311 East Interstate 30 
Rockwall, TX 75087 
 

If you have any questions or require additional information, please feel free to contact me at (832) 318-8803. 

 

Sincerely,  

HR Green, Inc. 

 

 

Karam Qaddo, PE 

Area Manager  

 

 

Enclosures: RNDI Pay Est. No. 05 



Estimate No. 

Cut off Date

Estimate Date

: 180

: 0

: 180

: 142

: In Place : 38

DateKaram Qaddo, P.E. (HRG) Date Ruben Martinez (PGAL)

Approved By:

TIRZ 17 Date 

Prepared By 7/8/2026 Reviewed By 7/8/2026

TOTAL AMOUNT DUE CONTRACTOR THIS DATE $191,619.03 

BALANCE REMAINING $471,666.10 

4- Less Previous Payments $1,544,164.82 

5- Restoration Adjustment $0.00 

2- Total Deductions $91,357.05 

3- Total Payments Due $1,735,783.85 

TOTAL DEDUCTIONS $91,357.05 

C. AMOUNT DUE THIS PERIOD

1- Total Earnings to Date $1,827,140.90 

5- Assessments $0.00 

6- Inspector Overtime Costs $0.00 

3- Total Retainage $91,357.05 

4- Liquidated Damages 0.00 Days @ $5,000.00 $0.00 

2- Retainage Release 0% Of $1,827,140.90 $0.00 

TOTAL EARNINGS TO DATE $1,827,140.90 

B. DEDUCTIONS

1- Retainage 5% Of $1,827,140.90 $91,357.05 

4- Balance-Materials Accepted Not in Place $0.00 @ 85% $0.00 

5- Work Change Directives - In Place $0.00 

2- Material Stored on Site $0.00

3- Material Stored in Place $0.00

TOTAL CONTRACT AMOUNT (excludes WCDs) $2,298,807.00 

A. EARNINGS TO DATE Current Month Billing $201,704.25 

1- Work Completed to Date 79.48% Complete $1,827,140.90 

Total Pending Work Change Directives to Date $0.00 

$0.00 

3- Approved Work Change Directives
No. Date Ext.Days Amount

Total Approved Extentions 0 Total Change Orders to Date

2- Approved Change Orders

No. Date Ext.Days Amount

0.00% Schedule Update Received :

CONTRACT AMOUNT TO DATE :

1- Original Contract Amount $2,298,807.00 

Percentage By Time 78.89% 79.48% Days Remaining to Date :

Date Insurance Exp. : 6/14/2026 Drug Policy Due Date: N/A Current M/SBE :

Current Contract Completion Date 8/7/2026 Total Contract Time :

Substantial Completion Date Days Used to Date :

Contract Date 1/20/2026 Original Contract Time :

Start Date 2/9/2026 Approved Extensions :

Address : 311 East Interstate 30, Rockwall, TX 75087

CONTRACT TIME IN CALENDAR DAYS

Project Name : Park on Westview Apartments and Building Demolition

Contractor Name : RNDI Companies, Inc. 

5
Memorial City Redevelopment Authority/TIRZ 17

Estimate and Certificate for Payment Unit Price Work
06/30/26

07/08/26



/PGAL 07/08/2026









 11750 Katy Freeway | Suite 400 

Houston, TX 77079 

Main 832-318-8800 

TBPE Firm F-11278 

 H R G R E E N . C O M  

 

 

July 20, 2026 

Mrs. Ann Givens, Chair of the Board 
Memorial City Redevelopment Authority / TIRZ 17 
9600 Long Point Road, Suite 200 
Houston, TX 77055 

Re:     Task Order for Construction Manager At Risk (CMAR) Procurement for 
Northwest HPD and HFD Public Safety Complex and Detention (T-1742 – Detention Basin C) 

Dear Mrs. Givens, 

HR Green, Inc. is pleased to submit this task order to deliver procurement and supervision of a Construction Manager at 
Risk (CMAR) through the schematic design and preliminary engineering phase of the combined sub-surface detention 
basin and joint police and fire station (TIRZ #17 T-1742 Detention Basin C).  The proposed project will provide flood 
damage reduction benefits in the W140-01-00 watershed and essential first responder resources for Spring Branch.   

We propose to perform these services over the course of the schematic design and preliminary engineering phase for a 
Lump Sum amount of $165,555.25.  A detailed breakdown of the scope items and fee can be found under Exhibits “A” and 
“B” respectively. Subconsultant proposals are included as Exhibits “C” and “D”. We are prepared to begin this work 
immediately. Please feel free to contact me at (832) 318-8801 if you have any questions or need additional information. 

Sincerely,       Accepted for  
HR Green, Inc.      Memorial City Redevelopment Authority 
 
 
 
               
Derek St. John, PE, CFM    Signature    Date 
Principal     
               
       Print 
 

Accepted for 
City of Houston 

 
 
               
       Signature    Date 
        
               
       Print 
 
Attachments: Exhibit A – Scope of Services 

Exhibit B – Level-of-Effort 
Exhibit C – Architecture Procurement Proposal 
Exhibit D – Administration of CMAR Procurement Proposal 

Ann T. Givens, Chair
7-28-2026
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EXHIBIT A 

NORTHWEST HPD AND HFD PUBLIC SAFETY COMPLEX AND DETENTION  

(T-1742 – DETENTION BASIN C) 

CONSTRUCTION MANAGER AT RISK (CMAR) PROCUREMENT 

SCOPE OF SERVICES 

 
This proposal is to perform Construction Manager at Risk (CMAR) Procurement for a combined 
underground detention facility and joint police and fire station within the TIRZ 17 boundary north of IH-10 
and between Gessner Road and Conrad Sauer Drive.  See Figure 1 for project location map.  
 

 
Figure 1: Project Location Map 

 
TIRZ 17 (Owner) commissioned a Preliminary Engineering and Schematic Design to evaluate the design 
alternatives for the underground detention vault, pump facility, site development, utility connections, and 
the police station and fire stations. Through meetings and communications between the TIRZ, the City’s 
General Services Department (GSD), PGAL, and Hawes Hill & Associates (HHA), it was decided to solicit 
a Request for Proposals (RFP) for a Construction Manager at Risk (CMAR) to assist in the design of the 
project and deliver the construction.  
 
HR Green, Inc. will serve as the prime contractor to deliver the CMAR Procurement and Supervision of 
the selected CMAR contractor.  PGAL will serve as the advertisement lead and Hawes Hill & Associates 
(HHA) will serve as the procurement administrator and CMAR contractor supervisor through schematic 
design and preliminary engineering. This scope of services is shown below. 
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A.      Management/Coordination/Meetings 
 

1. Project Team Kick-off Meeting: 
Upon Notice to Proceed (NTP), a kick-off meeting will be conducted to review scope, confirm 
schedule, and establish clear lines of communication. The kickoff meeting will be documented with 
detailed meeting minutes.   
 

2. Periodic Progress Meetings/Coordination/Minutes: 
Meetings with the City (GSD) will be held to review the progress of the Procurement effort, or to 
address other issues which may arise. The PM will prepare and deliver meeting record 
memorandum of decisions and action items to the City after each meeting. 
 

3. Overall Project Management and Team Coordination: 
Project management activities are ongoing throughout the period of the contract and include items 
such as internal project management, project team coordination and internal team meetings, and 
monthly progress reports. 
 

4. Prepare and Update Procurement Schedule  
A detailed procurement schedule will be developed and updated throughout the duration of the 
project. The schedule will also identify critical deadlines and review processes over the course of 
the project.   
 

5. Project Controls/Budget/Invoices  
Invoices for subs will be reviewed for accuracy, tracked with progress, and processed accordingly.  
A comprehensive invoice and detailed progress report for the prime and subconsultants will be 
submitted monthly.  

B. CMAR Procurement Services 

 
1. RFP Development 

Meet with the Owner and the City’s GSD group to establish procurement objectives, project 
schedule, and CMAR selection criteria. Define Civil Scope related to underground detention, pump 
station, roadway work, storm sewer work, and utility connections. Coordinate with Architectural to 
define Architectural Scope. Assist in defining scope of CMAR services, preconstruction 
expectations and key contract milestones. Assist in preparing exhibits and supporting project 
information. Assist in developing proposer’s proposal requirements, evaluation criteria, and 
weighted score methodology. 
 

2. Advertisement Assistance 
Assist in the advertisement for CMAR RFP and upload to the City of Houston Cloud Platform 
(CIVCAST).Assist in preparing responses to proposer Requests for Information (RFIs) during the 
advertising process. 
 

3. Review and Evaluate Statements of Qualifications (SOQs) 
Support the review and evaluation of Statements of Qualifications from respondents. Review 
proposed preconstruction services fees, general conditions, staffing plans, and related cost 
proposals to support contract negotiations. 
 

4. Conduct Short List Interviews 
Assist the Owner and Administrator with the preparation, scheduling, and planning for five (5) short 
list interviews.  
 

5. Recommend Award 
Assist the Owner in evaluating, ranking, and recommending the most qualified CMAR firms via 
evaluation matrices and scoring summaries.  
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6. Contract Review and Negotiation Assistance 

Assist the Owner with the review and negotiation of the CMAR contract.  

C. Architectural Scope for Procurement Services and Advertising 

Additional Procurement Services and Advertising scope of work by the Architect is provided under 
EXHIBIT C – PGAL Proposal. 

D. Administration of CMAR Procurement 

The Administration of CMAR Procurement scope of work by the Owner’s Representative is 
provided under EXHIBIT D – Hawes Hill & Associates Proposal.  

 

 



I.  CMAR PROCUREMENT

DESCRIPTION OF WORK TASKS  PRINCIPAL
PROJECT 

MANAGER

SR. PROJ 

ENGINEER
EIT

SR. CADD 

TECH

ADMIN 

ASST

TOTAL 

HOURS
 LABOR COSTS 

A. Project Management, Coordination and QA/QC

1 Project Team Kick-off Meeting 4 4 8 $2,260.00

2 Periodic Progress Meetings/Coordination/Minutes 2 3 5 $1,367.00

3 Overall Project Management/Team Coordination/Project Controls 2 3 5 $1,367.00

4 Prepare and Update Procurement Schedule 1 2 1 4 $802.00

5 Project Controls/Budget/Invoices 1 2 9 12 $802.00

Total 10 14 0 0 0 10 34 $6,598.00

B. Request for Proposals (RFP) Development, Advertising, and Review

1 RFP Development 4 8 12 $3,208.00

2 Advertisement Assistance 2 2 4 $1,130.00

3 Review and Evaluate SOQs 16 4 20 $6,196.00

4 Conduct Short List Interviews 16 4 20 $6,196.00

5 Recommend Award 4 2 6 $1,786.00

6 Contract Review and Negotiation Assistance 4 4 8 $2,260.00

Total 46 24 0 0 0 0 70 $20,776.00

C. Architectural Scope for Procurement Services and Advertising
See Subcontracted Services Line 1

D. Administration of CMAR Procurement 
See Subcontracted Services Line 2

Total 56 38 0 0 0 10 104 $27,374.00

Contract Labor Rate $328 $237 $0 $0 $0 $0

TOTAL LABOR COSTS BASIC PROCUREMENT SERVICES $18,368 $9,006 $0 $0 $0 $0 $27,374.00

EXHIBIT B

NORTHWEST HPD AND HFD PUBLIC SAFETY COMPLEX AND DETENTION (T-1742 - BASIN C)

CONSTRUCTION MANAGER AT RISK (CMAR) PROCUREMENT - LEVEL OF EFFORT

P:\TIRZ 17\1080-TIRZ 17 Detention Basin C\2-0-Project-Admin\2-5-Scope-Fee\CMAR Procurement - July 2026\03. Exhibit B-LOE



DESCRIPTION OF WORK TASKS  PRINCIPAL
PROJECT 

MANAGER

SR. PROJ 

ENGINEER
EIT

SR. CADD 

TECH

ADMIN 

ASST

TOTAL 

HOURS
 LABOR COSTS 

II. SUBCONTRACTED CMAR PROCUREMENT SERVICES

DESCRIPTION OF WORK TASKS  COST SUB MGMT TOTAL

1 Architecture Procurement Services - PGAL 35,000.00$     10% $38,500.00

2 Procurement Administration and Contractor Survervision - Hawes, Hill, & Ass. 90,000.00$     10% $99,000.00

TOTAL SUBCONTRACTED  SERVICES $137,500.00

EXPENSES QUANTITY UNIT COST TOTAL

1 Printing and Reproduction 1 LS $500.00 $500.00 $27,374.00

2 250 MILE $0.73 $181.25 $137,500.00

TOTAL REIMBURSABLE EXPENSES AND ADDITIONAL SERVICES $681.25 $681.25

* If Authorized

$165,555.25

Exp & Add Serv.

PROJECT TOTAL

Subconsultants

PER and SD TOTAL

Mileage

Basic Services

III. EXPENSES AND ADDITIONAL SERVICES

P:\TIRZ 17\1080-TIRZ 17 Detention Basin C\2-0-Project-Admin\2-5-Scope-Fee\CMAR Procurement - July 2026\03. Exhibit B-LOE



 

July 14, 2026 
 
Derek St. John, PE, CFM 
Principal, Practice Lead| HR Green 
11750 Katy Fwy. Suite 400 4th Fl. 
Houston, Texas, 77079 

 
Re:  TIRZ 17 – Westview Public Safety Project 

   Construction Manager at Rick (CMAR) Procurement Services Proposal  
   PGAL Project #1008697.02 
 

Dear Derek, 
At the request of HR Green, PGAL is pleased to submit this proposal to provide 
professional services in support of procuring a Construction Manager at Risk 
(CMAR) for the TIRZ 17 Westview Public Safety Project. 
 
PGAL will work collaboratively with HR Green and TIRZ 17 (Owner) to facilitate a 
fair, and efficient CMAR selection process that identifies the firm best qualified to 
meet the project's goals and unique requirements. Our services will include 
assistance with procurement planning, preparation of solicitation documents, 
evaluation of qualifications and proposals, and technical support throughout the 
selection process. 
 
Scope of Services 
PGAL will provide the following services: 
 

1. Meet with the Owner and or City of Houston representative to establish 
procurement objectives, project schedule, and CMAR selection criteria. 

2. Coordinate defining Architectural Scope for CMAR RFQ. 
3. Coordinate with the advertisement for CMAR RFQ and upload it to the City of 

Houston cloud platform (CIVCAST). 
4. Assist in defining the scope of CMAR services, preconstruction expectations, and 

key contract milestones. 
5. Assist in the preparation of the CMAR Request for Qualifications (RFQ) and/or 

Request for Proposals (RFP). 
6. Assist in preparing procurement exhibits and supporting project information. 
7. Assist in developing respondent’s proposal requirements, evaluation criteria, 

and weighted scoring methodology. 
8. Assist in preparing responses to proposer Requests for Information (RFIs) during 

the procurement process. 
9. Participate in pre-proposal conferences and provide technical support. 
10. Review Statements of Qualifications (SOQs) and proposals for completeness 

and responsiveness. 
11. Prepare evaluation matrices and scoring summaries for the Owner's selection 

committee. 



12. Assist the Owner in evaluating, ranking, and recommending the most qualified 
CMAR firms. 

13. Review proposed preconstruction services fees, general conditions, staffing 
plans, and related cost proposals to support contract negotiations. 
 
 

Compensation 

Description Fee 

CMAR Procurement Support Services $35,000.00 

Total Proposed Lump Sum Fee $35,000.00 

 
FEE SCHEDULE 
Preparing and Uploading CMAR Procurement 
Documents for Advertisement 

$15,000.00 

CMAR Selection Procurement Process             $20,000.00 

  

Total TIRZ 17 Westview Development 
Facility CMAR Procurement Selection 
Services         $35,000.00 

 

 

  

Assumptions 
This proposal assumes that the agreement with the selected CMAR will be based 
upon AIA C133 Agreement between Owner and CMAR or similar as prepared 
and/or reviewed by TIRZ 17's legal counsel. Legal services, contract drafting, and 
legal review are not included in PGAL's scope of services. 
 
Thank you for the opportunity to assist with this important project. We appreciate 
your consideration of our proposal and look forward to supporting HR Green and 
TIRZ 17 throughout the CMAR procurement process. Please let us know if you 
have any questions or require any additional information. 
 
Sincerely, 
PGAL 
 
 
 
Ruben Martinez, Principal 
 



July 13, 2026 
 
Derek St. John 
Principle, Practice Lead | HR Green 
11750 Katy Freeway, Suite 400 4th Floor 
Houston, Texas, 77079 
 
Re: Proposal for Administration of Construction Manager At Risk (CMAR) Procurement 
for the Northwest HPD and HFD Public Safety Complex and Detention (T-1742 Basic C). 
 
Dear Derek: 
 
Hawes Hill and Associates, LLC, is pleased to submit this proposal for the administration of 
the CMAR procurement process and the CMAR acclimation and supervision through 
schematic design. 
 
Per Article 3.2.d of the Interlocal Agreement between the City of Houston and the Memorial 
City Redevelopment Authority Date Countersigned on 4/13/2026, “The Authority shall 
comply with Chapter 2269 of the Texas Government Code, utilize standard procurement 
methods and an agreement approved by the City in procuring the construction manager at 
risk (“CMAR”). The Authority shall include GSD, HPD and HFD as part of the CMAR 
selection committee process. The Authority shall contract with the CMAR to construct the 
Project using the City’s construction services agreement template where applicable.” Don 
Huml will be assigned to this project, and he is uniquely qualified and experienced to 
administer, manage, and oversee all the entities and activities necessary to fulfil the 
requirements of Article 3.2.d of the Agreement. 
 
We propose to perform these services within a 9-month period to coincide with the 
schematic design schedule for a Lump Sum of $90,000. A detailed breakdown of scope 
items, fee, and schedule can be found under Exhibits A, B, and C respectively. We are 
prepared to begin this work immediately. Please feel free to contact me at 713-595-1274 if 
you have any questions or need additional information. 
 
Sincerely, 
 
 
 
 
Naina Magon 
Managing Principal 
 
 
 
 



EXHIBIT A – Scope of Services 
 
Provide the administration, oversight, and professional guidance for the successful 
procurement and acclimation of the construction manager at risk (CMAR). Act as the key 
point of contact, as shown in the nearby org chart, throughout the CMAR procurement 
process to coordinate and implement all milestone activities from beginning to end. 
 

 
Project scope of work includes: 
 

• Oversee Interlocal Agreement Compliance. Ensure that all the requirements of the 
Interlocal Agreement (ILA) in terms of the construction manager at risk (CMAR) 
procurement are managed and fulfilled. 

• Oversee Request For Proposal (RFP) Development. Ensure compliance with the ILA 
in terms of using City Standard procurement templates. Work with legal to adapt 
City procurement templates for Authority purposes. Coordinate with GSD, design 
team, TIRZ CIP Committee and other necessary stakeholders to review and concur 
with final RFP solicitation. 

• Oversee CMAR RFP Checklist. Review and manage City’s RFP checklist to ensure 
compliance. 



• Oversee RFP solicitation. Work with design team to offer RFP solicitation over public 
outlets per City of Houston requirements and standards. 

• Oversee Proposal Review and CMAR Selection. Work with design team, City of 
Houston, and the Authority to review and select the CMAR per the requirements of 
the RFP solicitation and ILA. 

• Oversee Contract Development and Negotiation. Work with design team, legal, City, 
and Authority to negotiate and finalize the CMAR contract. 

• Oversee Award of Contract. Work with legal and Authority to award and execute 
contract. 

• Oversee Contract Administration. Work with legal, design team, City, and Authority 
to review and administer subsequent, ancillary, and related contracts, 
amendments, and agreements pertaining to the CMAR. 

• Oversee CMAR Acclimation and Supervision through Schematic Design. Work with 
the design team to acclimate the CMAR to the project and related stakeholders. 
Supervise the CMAR, review all estimates and schedules, review and authorize 
payment of invoices and related materials. 

 
 
EXHIBIT B – Fee Schedule 
 

 
 
 
EXHIBIT C – Procurement Schedule 
 

 
 

Task Description Fee
1 Board Authorization 10,000$  
2 RFP Development 10,000$  
3 RFP Solicitation 10,000$  
4 CMAR Selection 10,000$  
5 Contract  Period 10,000$  
6 Contract Award 10,000$  
7 CMAR Supervision 30,000$  

Total 90,000$ 

Task Description Jul Aug Sep Oct Nov Dec Jan Feb Mar
1 Board Authorization
2 RFP Development
3 RFP Solicitation
4 CMAR Selection
5 Contract  Period
6 Contract Award
7 CMAR Supervision



11750 Katy Freeway | Suite 400 

Houston, TX 77079 

Main 832-318-8800 

TBPE Firm F-11278 

 H R G R E E N . C O M

July 21, 2026 

Memorial City Redevelopment Authority / TIRZ 17 
c/o Hawes Hill & Associates LLP 
P.O. Box 22167 
Houston, TX 77227-2167 

Re:    W140-01-00 Briar Branch Storm Water Detention Basin Expansion and Storm Sewer Improvements 
WBS No. N-T17000-0021-3 
Reytec Construction Resources, Inc. Change Order #1 – Time Extension 

Dear Mr. Bean, 

HR Green presented the W140-01-00 Briar Branch Storm Water Detention Basin Expansion and Storm Sewer 
Improvements project to the CIP Committee, which recommended presenting the item to the Board for consideration and 
approval. The proposed change order provides an additional 184 days, extending the substantial completion date to October 
21, 2026. During construction, HR Green identified that mechanical, plumbing, and electrical inspections would be required. 
HR Green coordinated this requirement with the City of Houston, who determined that the plans needed to be submitted to 
Building Code Enforcement for approval. This approval was necessary to allow the appropriate inspections to occur and to 
enable the City of Houston to accept the pump station with full maintenance responsibility. The change order is warranted 
due to the additional time required to obtain Building Code Enforcement approval for the pump station. Because Building 
Code Enforcement approval has now been received and the project is three months beyond the original substantial 
completion date, a time extension change order is needed. 

Sincerely,  

HR Green, Inc. 

Muhammad Ali, P.E. 

Principal  

Attachments: CO #1 – Time Extension 



1

Reytect Construction Resources, Inc.

1901 Hollister St.

Houston, TX 77080

184 Days

184 Days

Date

Project Manager Date

7/21/2026

JUSTIFICATION: The plans needed to be submitted to Building Code Enforcement for

approval, which was necessary to allow the appropriate inspections to

occur and to enable the City of Houston to accept the pump station with

full maintenance responsibility.

Construction  Manager

Contractor Signature and Title

Contractor agrees to perform change(s) included in this Change Order for the price and time indicated.  The prices for changes 

include all costs associated with this Change Order.  

1.01

1.02 ACCEPTANCE BY CONTRACTOR

$0.00 Time ExtensionITEM 1 SCOPE:

Document 00941

PROJECT No.:

Contractor and

Address for Written Notice

CHANGE ORDER No.

N-T17000-0021-3

W140-01-00 Briar Branch Stormwater Detention Basin Expansion and Storm Sewer Improvements

To:

PROJECT:

Amount

CONTRACT CHANGE

7/21/2026

TOTALS: $0.00 

1.03 ACCEPTANCE BY THE MONTROSE REDEVELOPMENT AUTHORITY

CHANGE ORDER

                                  TIRZ No. 17 Date

MEMORIAL CITY REDEVELOPMENT AUTHORITY

TIRZ 17

Date

Time

DESCRIPTION OF CHANGES

 00941-1 of 2 7/21/2026

7-28-2026



1

Document 00941

CHANGE ORDER No.

W140-01-00 Briar Branch Stormwater Detention Basin Expansion and Storm Sewer ImprovementsPROJECT:

CHANGE ORDER

MEMORIAL CITY REDEVELOPMENT AUTHORITY

TIRZ 17

A 100%
B 0.0%
C 0.0%

D

A 470

B 0

C 184

D

.

654

END OF DOCUMENT

100.0%

EXECUTIVE SUMMARY

DOLLAR AMOUNT
$13,797,688.00 

$0.00 
$0.00 

DURATION

Previous Change Orders
This Change Order

Contract Price

PERCENTCONTRACT PRICE SUMMARY
Original Contract Price

1.02

This Change Order

Contract Time

1.01

$13,797,688.00 

Monday, April 20, 2026Calendar Days

Calendar Days

Calendar Days

Calendar Days

Wednesday, October 21, 2026

Wednesday, October 21, 2026

COMPLETION DATE

Date of Commencement of the Work: Monday, January 6, 2025

CONTRACT TIME SUMMARY
Original Contract Time
Previous Change Orders

 00941-2 of 2 7/21/2026



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17, 
HOUSTON, TEXAS 

 
 

AGENDA MEMORANDUM 

 
TO:  Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors 
 
FROM:  Executive Director 
 
SUBJECT: Agenda Item Materials 
 

 

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston, TX 77227-2167 

713-595-1200 or FAX 281-888-6314 

 

5. Receive The Goodman Corporation Report. 
 



 

 
 

 

Connecting Capital to Communities Since 1980 
TBPE NO. F-19990 

 

Houston + Austin, TX 
www.thegoodmancorp.com 

Phone: (713) 951-7951 
  
 
 

1 

Memorial City Redevelopment Authority Status Update 
As of July 21, 2026   
 
W-140 Detention Basin Improvement Project ($3,394,000 EPA grant)  

• All disbursements complete. 
• EPA grant close-out pending final project notification by EPA. 
• Walkthrough with EPA complete.  

 
Memorial Drive Phase 1  

• Receive and review TxDOT invoice for cost reconciliation (total, $1,181,488.60). 
• Request funding participation from H-GAC for TxDOT related CE&I costs ($335,807.68) 

o Still pending response from H-GAC on cost participation.  
 
Memorial Drive Phase II ($3M HUD grant, $2,334,147 MCRA share) 

• Design progressing.  
• TGC grant management continues. 
• HUD payments #1-4 have been received by Bunker Hill Village.  

 
Detention Basin C (Funding Pursuit)  

• TGC has completed the submission of an EDA application for $5M in EDA support towards 
the project design phase.   

• EDA has determined that the project will not be selected for funding in this cycle.  
 
H-GAC Regional Transportation Plan Update 

• TGC has submitted the following RTP projects to H-GAC, towards preserving the ability to 
apply for future grants. These submissions were coordinated with the City of Houston.  

o Memorial Drive (Tallowood to Gessner) 
o Witte Road (IH-10 to Hazelhurst)    

 
 
 
 
 
 



 U.S. DEPARTMENT OF COMMERCE 
 Economic Development Administration 
 1401 Constitution Ave NW 
 Washington, D.C. 20230 
 
 
 
 
 
In reply refer to:   EDA-APP# 00016324 
  
  
Linda Clayton  
Director of Records and Compliance  
Memorial City Redevelopment Authority  
3200 Southwest Freeway Ste 2600 
Houston, Texas 77027 
  
Dear Linda Clayton:  
  
The U.S. Economic Development Administration (EDA) Austin Regional Office received your application for 
the FY25 Disaster Supplemental and conducted a preliminary review of the application’s eligibility, 
completeness, and alignment with the Agency’s investment funding priorities.  
  
Based on the Austin Regional Office’s review of the project with the evaluation criteria outlined in the Notice 
of Funding Opportunity (NOFO) and thorough consideration of your application, we regret to inform you that 
your project will not be considered further for funding. Please contact your Economic Development 
Representative, Angela Bonner, if you have specific questions about the consideration of your project.  
  
Thank you for your interest in EDA.  For more information about our programs and other upcoming funding 
opportunities, please visit our website at www.eda.gov.  
  
Sincerely,  
  
  
  
Matthew Giannini  
Acting Regional Director 
 
 



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17, 
HOUSTON, TEXAS 

 
 

AGENDA MEMORANDUM 

 
TO:  Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors 
 
FROM:  Executive Director 
 
SUBJECT: Agenda Item Materials 
 

 

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston, TX 77227-2167 

713-595-1200 or FAX 281-888-6314 

 

6. Authorize additional expenditure for securing site located at 1057 Westview Drive to the end 
of July; authorize termination of services effective July 31. 

 



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17, 
HOUSTON, TEXAS 

 
 

AGENDA MEMORANDUM 

 
TO:  Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors 
 
FROM:  Executive Director 
 
SUBJECT: Agenda Item Materials 
 

 

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston, TX 77227-2167 

713-595-1200 or FAX 281-888-6314 

 

7. Receive Bookkeeper’s Report; and approve payment of invoices. 
 





























































MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17, 
HOUSTON, TEXAS 

 
 

AGENDA MEMORANDUM 

 
TO:  Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors 
 
FROM:  Executive Director 
 
SUBJECT: Agenda Item Materials 
 

 

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17 
c/o Hawes Hill & Associates LLP 

P.O. Box 22167 
Houston, TX 77227-2167 

713-595-1200 or FAX 281-888-6314 

 

8. Convene in Executive Session pursuant to (i) discuss or deliberate regarding economic 
development negotiations pursuant to Section 551.087, Texas Government Code; and (ii) 
consultation with attorney pursuant to Section 551.071, Texas Government Code. 
 

9. Reconvene in Open Session and authorize appropriate action. 
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