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MINUTES OF THE BOARD OF DIRECTORS MEETING
TIRZ 17 Redevelopment Authority/Memorial City Redevelopment Authority
City of Houston, Texas
December 2, 2014
The Board of Directors (the “Board”) of the TIRZ 17 Redevelopment Authority/
Memorial City Redevelopment Authority (the “Authority”) met in regular session, open
to the public, on December 2, 2014, at Westin Houston Memorial City, Hibiscus
Ballroom on 3rd Floor, 945 Gessner, Houston, Texas 77024.
Board members in attendance:
Ann T. Givens, Chair
Brad Freels, Vice Chair
Glenn Airola, Secretary
Bob Tucker, Assistant Secretary
John Rickel, Director
Zachary R. Hodges, Director

Board members not in attendance:
David A. Hamilton, Director

Staff in attendance:
Don Huml – Executive Director
Consultants in attendance:
Michelle Lofton of ETI Bookkeeping Services
Raphael Ortega and Muhammad Ali of Lockwood, Andrews & Newnam, Inc. (“LAN”)
Jessica Holoubek and Kristen Hogan of Allen Boone Humphries Robinson LLP
(“ABHR”)
Gary Struzick and Ed Conger - Klotz Associates, Inc. (“Klotz”)
Jim Webb of The Goodman Corporation
James Vick of SWA Group
City of Houston (the “City”) representatives in attendance:
Steven David
Amy Peck, Chief of Staff for City Council Member Brenda Stardig
City Council Member Oliver Pennington
Other
Dr. Ana Ramirez of the Texas Department of Transportation (“TxDOT”)
1.

Call Meeting to Order

Having established that a quorum of the Board was present, Mr. Huml called the
meeting to order.
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2.

Public Comments

Ms. Virginia Gregory, on behalf of the City of Spring Valley Village, commented
on the letter send to the Authority from Brown & Gay Engineers, Inc. and issues raised
therein. She then presented pictures of prior flood events in residential areas and
commented on the importance of drainage issues that need to be addressed.
Council Member Pennington congratulated the Board and residents for efforts to
create comprehensive programs to address issues in the Memorial City area. He
commented on the City’s responsibilities related to drainage issues in residential
neighborhoods.
Ms. Roberta Prazak commented on lack of microphone availability at today’s
meeting due to technical issues. She commented on pending projects and requested an
opportunity to participate in Memorial Drive hike and bike planning efforts. She also
commented on the status of the Lumpkin Road tree planting project.
3.

Minutes of October 28, 2014 and November 19, 2014 Meetings

The Board reviewed the minutes of the October 28, 2014, regular meeting and the
November 19, 2014, special meeting. Directors Givens and Rickel presented revisions to
the October 28th minutes. Following review and discussion, Director Givens moved to
approve the minutes of the October 28, 2014, regular meeting with the noted revisions
and to approve the minutes of the November 19, 2014, special meeting as submitted.
The motion was seconded by Director Rickel and carried unanimously.
4.

Order Adopting Procedures for Continuing Disclosure Compliance

Ms. Holoubek stated that, when the Authority issues bonds, the Authority enters
into a continuing disclosure undertaking for the benefit of the bondholders. She added
that the provisions of that undertaking require that the Authority comply with certain
continuing disclosure requirements for its bonds. Ms. Holoubek explained that the
Board is ultimately responsible for continuing disclosure compliance for its bonds, with
assistance by its consultants. She added that, in order to ensure that the Authority’s
procedures for continuing disclosure compliance are well documented, ABHR
recommends that such procedures be adopted in writing by the Board. Ms. Holoubek
reviewed the Order Adopting Procedures for Continuing Disclosure Compliance with
the Board. Following review and discussion, Director Hodges moved to adopt the
Order Adopting Procedures for Continuing Disclosure Compliance and direct that the
Order be filed appropriately and retained in the Authority’s official records. Director
Freels seconded the motion, which passed by unanimous vote.
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5.

Financial and Bookkeeping Matters

Ms. Lofton reviewed the financial report for October and presented checks for
payment by the Authority. Mr. Huml said the water bill from the City included on
page 26 of the Board packet is for irrigation of the Briar Branch detention basin, which is
being paid by the Authority until the basin is turned over to the City. He noted an error
in the amount of such invoice recommended for payment, noting the correct amount is
$197.14. Mr. Huml also noted the blank amount for the LAN invoice recommended for
payment on page 39 of the Board packet should be $68,440.00. After review and
discussion, Director Hodges moved to approve the financial report and payment of the
bills presented. The motion was seconded by Director Tucker and passed by
unanimous vote. Director Rickel noted that he has questions about the invoice from
SWA Group for discussion under the appropriate agenda item.
6.

Authorize Execution of Checks to Pay Bills During Holidays

The Board discussed payment of the regular monthly bills during the upcoming
holidays. After discussion, Director Hodges moved to authorize Directors Tucker,
Givens, and Rickel to execute any necessary checks for regular monthly bills received in
December. The motion was seconded by Director Rickel and carried unanimously.
7.

Ratify FY 2015 Operating Budget Approved by City Council
This item was tabled.

8.

Approve Term Sheet for Moody Rambin Development Agreement

Ms. Holoubek reviewed a term sheet for a proposed development agreement
between the Authority and Moody Rambin for the realignment of the Town & Country
Blvd./Queensbury Lane intersection, noting reimbursement will come from increment
generated on all property within the Authority. She said the term sheet will also be sent
to the City for review. Director Rickel requested that tree replacement be added to the
term sheet pursuant to discussions with Dan Moody of Moody Rambin at the previous
meeting. After review and discussion, Director Givens moved to approve the term
sheet with the addition of tree replacement. Director Hodges seconded the motion,
Director Freels abstained, and the motion carried.
9.

Special Presentation to the Board by the Texas Department of Transportation:
“Hike and Bike Trail from Memorial Drive to Terry Hershey Park”

The Board received a presentation from Dr. Ramirez of TxDOT regarding
TxDOT’s proposed hike and bike trail along West Beltway 8 in TxDOT’s right-of-way,
which includes a northern segment from Memorial Drive to Terry Hershey Trail and a
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southern segment from Terry Hershey Trail to Briar Hill. She discussed TxDOT’s
application for a grant for the proposed hike and bike trail, noting TxDOT is responsible
for design and construction phase services. Dr. Ramirez reported on efforts to seek
letters of support and financial contributions from neighboring entities. She discussed
TxDOT’s request for a 20% local match from the Authority for the northern segment,
which is estimated to be $77,000. Director Freels suggested incorporating Boheme into
the plans to connect the trail to Memorial Drive.
Dr. Ramirez then reported on coordination with the Westchase District for
additional trail projects on either side of Beltway 8 to connect residential areas to Terry
Hershey Park. She also reported on a future TxDOT project to improve access and
parking for Terry Hershey Park and said TxDOT is pursuing local match partners for
the project.
10.

Review and Approve Proposal from the Texas Department of Transportation
for Hike and Bike Trail

Discussion ensued regarding TxDOT’s request for a 20% match for its hike and
bike trail grant application and the City’s requirement that the property be annexed into
the TIRZ 17 boundaries before any TIRZ funds are spent on the project. Director Freels
asked Council Member Pennington whether the City would support annexation of the
property into the TIRZ 17 boundaries in connection with the City’s support for the
TxDOT project. Council Member Pennington discussed the City’s support for the
project and said the matter needs to be discussed with City representatives, including
the City’s Chief Development Officer. Director Airola expressed support for additional
trails and connectivity, but said he is opposed to this proposed hike and bike trail along
West Beltway 8 due to the proximity to vehicle traffic and resulting safety issues.
Discussion ensued. After review and discussion, Director Freels moved to authorize
execution of a letter of support to TxDOT reflecting the Authority’s commitment to
provide a 20% match not to exceed $100,000 for the northern segment from Memorial
Drive to Terry Hershey Trail, subject to City annexation of the property into the TIRZ
boundaries. Director Rickel seconded the motion, Director Airola voted nay, and the
motion passed by majority vote.
11.

Interlocal Agreement for W-140 and Briar Branch Detention Basin

Ms. Holoubek distributed and reviewed a proposed Interlocal Agreement among
the Authority, Memorial Management District, and Spring Branch Management District
regarding the Authority’s proposed project for improvements to the W-140 Channel to
convert the open channel to a closed underground channel and construct a hike and
bike trail and a park on top of the underground channel. She said the Harris County
Flood Control District requires a written agreement for maintenance of the trail and
park facilities in connection with its approval of the Authority’s construction plans. Ms.
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Holoubek discussed the location of the proposed trail within the Memorial
Management District and Spring Branch Management District and said the Interlocal
Agreement reflects that such districts would share maintenance responsibilities. She
added that the Interlocal Agreement will be presented at the next meetings of the
Memorial Management District and Spring Branch Management District for
consideration. Discussion ensued regarding right-of-way to be acquired by the
Authority for the project. After review and discussion, Director Hodges moved to
authorize execution of the Interlocal Agreement. Director Givens seconded the motion,
Director Airola abstained, and the motion carried.
12.

Review and Approve Task Order from SWA Group for Detailed Landscape
Design of W-140 Channel Project

The Board reviewed a proposal from SWA Group for design services associated
with the proposed landscaping improvements on top of the proposed W-140
underground channel. Mr. Vick discussed the scope of work included in the proposal
to prepare construction documents for approval by Harris County Flood Control
District so the Authority will be prepared to proceed with the linear park at the
appropriate time. Director Rickel inquired about the amount spent to date for SWA
Group to design the landscaping improvements and the proposal for additional design
work based on the timeline for the proposed project. He also inquired about the hourly
rates reflected in the proposal compared to the hourly rates in the prior proposal for
design work. Mr. Vick explained that the hourly rates included in today’s proposal are
the rates included in the contract between the Authority and SWA Group. He said
SWA Group completed previous design work at a discounted rate. Mr. Vick discussed
the design work completed to date and said the proposed additional work is to prepare
construction documents for agency approvals. In response to questions from Director
Tucker regarding lighting and/or other security consideration east of Bunker Hill, the
Board concurred to consider such matters at the appropriate time in connection with
construction of the linear park. After review and discussion, Director Freels moved to
approve the proposal from SWA Group for work on a time and materials basis not to
exceed $34,200. Director Givens seconded the motion, which passed unanimously.
13.

Open Discussion about Combining Briar Branch Channel Improvements
Phase II and Phase III
There was no discussion on this item.

14.

Lumpkin Road Improvement Project

Mr. Ali reviewed three proposals from LAN for (1) construction management
and inspection services, (2) materials testing services, and (3) construction phase design
services associated with the Lumpkin Road improvement project. Discussion ensued
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regarding the proposed inspection services and the Board directed Mr. Ortega to look
into a lower billing rate for inspection services based on the quantity of inspection
hours associated with the project. After review and discussion, Director Freels moved
to authorize execution of the proposals from LAN, subject to the Executive Director’s
final approval following review and/or adjustment of the rate for inspection services by
Mr. Ortega. Director Rickel seconded the motion, Director Hodges abstained, and the
motion carried.
The Board next reviewed a proposal from SWA Group for construction phase
services associated with the amenity improvements for Lumpkin Road. After review
and discussion, Director Freels moved to approve the proposal from SWA Group for a
cost of $14,750. Director Givens seconded the motion, Director Hodges abstained, and
the motion passed. In response to a question from Director Rickel regarding the status
of the streetscape standards, Mr. Huml said the proposed standards will be presented at
the January regular meeting.
The Board then considered approving a Temporary Right of Entry and
Construction Agreement between the Authority and Houston Community College
System (“HCCS”), which provides access for the Authority to re-grade driveways to
maintain access and elevation continuity to HCCS property along Lumpkin Road in
connection with the proposed Lumpkin Road improvements. After review and
discussion, Director Freels moved to approve the Temporary Right of Entry and
Construction Agreement between the Authority and HCCS. Director Rickel seconded
the motion, Director Hodges abstained, and the motion passed.
15.

Spring Valley Village Letter Response

The Board reviewed a response letter from Spring Valley Village indicating it is
not willing to split the cost with the Authority for LAN to prepare a response to the
letter from Brown & Gay Engineers, Inc. on behalf of Spring Valley Village. No action
was taken.
16.

Grant Funding Opportunities Update

Mr. Webb gave an update on efforts to prepare Authority projects for potential
grant funding opportunities, including discussions with City staff and meetings to
identify recommendations for inclusion in the West Houston Mobility Study to benefit
the Authority. He reported on preliminary applications submitted to the HoustonGalveston Area Council (“H-GAC”) for funding as part of its current call for
transportation improvement projects. Mr. Webb reported on continuing efforts on
supporting documentation for the applications for final submittal by the January
deadline. He recommended that the Board authorize the Executive Director to execute
a financial commitment letter for the 20% local match required for H-GAC grant
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applications. Upon a motion made by Director Freels and seconded by Director Rickel,
the Board voted unanimously to authorize Mr. Huml to execute a financial commitment
letter as discussed in connection with the grant applications to H-GAC.
17.

Executive Director’s Report

Mr. Huml reviewed the Executive Director’s report, including an update on the
status of Authority projects.
18.

Convene in Executive Session Pursuant to Section 551.074, Texas Government
Code, to Deliberate the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee

At 9:46 a.m., Mr. Huml announced the Board would convene in executive session
to deliberate the evaluation of an employee. All attendees left the meeting except the
Board members, Ms. Holoubek, Ms. Hogan, and Mr. David. At 10:09 a.m., Mr. Huml
joined the executive session.
19.

Reconvene in Open Session and Authorize Appropriate Action Regarding the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or
Dismissal of a Public Officer or Employee

At 10:22 a.m., Mr. Huml announced the Board would reconvene in open session.
Upon reconvening in open session, no action was taken.
20.

Convene in Executive Session Pursuant to Section 551.072, Texas Government
Code, to Deliberate the Purchase, Exchange, Lease or Value of Real Property

The Board concurred it was not necessary to convene in executive session to
deliberate the purchase, exchange, lease or value of real property.
21.

Adjournment

There being no additional matters for the Board’s consideration, Director Rickel
moved to adjourn the meeting. Director Airola seconded the motion, which passed
unanimously.
Approved:
________________________________________
Secretary, Board of Directors
TIRZ 17 Redevelopment Authority City of Houston, Texas
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MINUTES OF THE BOARD OF DIRECTORS MEETING
TIRZ 17 Redevelopment Authority/Memorial City Redevelopment Authority
City of Houston, Texas
January 8, 2015
The Board of Directors (the “Board”) of the TIRZ 17 Redevelopment Authority/
Memorial City Redevelopment Authority (the “Authority”) met in special session, open
to the public, on January 8, 2015, at HEB Community Room, 9710 Katy Freeway,
Houston, Texas 77055.
Board members in attendance:
Ann T. Givens, Chair
Brad Freels, Vice Chair
Glenn Airola, Secretary
Bob Tucker, Assistant Secretary
John Rickel, Director
David A. Hamilton, Director

Board members not in attendance:
Zachary R. Hodges, Director

Staff in attendance:
Don Huml – Executive Director
Consultants in attendance:
Rafael Ortega - Lockwood, Andrews & Newnam, Inc. (“LAN”)
Jessica Holoubek and Kristen Hogan - Allen Boone Humphries Robinson LLP
(“ABHR”)
Gary Struzick, Wayne Klotz, Ed Conger, and William Conlan - Klotz Associates, Inc.
(“Klotz”)
Carlos Bujosa - Transwestern
Ramesh Gunda - Gunda Corporation, LLC
City of Houston (the “City”) representatives in attendance:
Jennifer Curley
City Council Member Brenda Stardig
1.

Call Meeting to Order

Having established that a quorum of the Board was present, Director Givens
called the meeting to order.
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2.

Open Discussion Regarding Klotz Report Entitled “Feasibility Analysis
Report for Additional Detention West of Gessner Road” dated December 10,
2014

Director Rickel gave an overview of the primary purpose of today’s meeting regarding
the report prepared by Klotz dated December 10, 2014 (the “Report”), noting that the
purpose of the report was to analyze the feasibility of acquiring and developing a 9.5
acre tract near the intersection of Westview Dr. and Conrad Sauer Dr., west of Gessner
Rd. (the “Tract”), for a regional detention basin to improve drainage and flooding both
inside and outside the boundaries of the Zone (the “Project”). He reviewed the Report’s
executive summary, noting that the Report concludes that the Project is not
economically feasible based on the cost of the Project as compared to the value of the
property removed from the 100-year floodplain. Director Rickel reported that the
Report was submitted to the City prior to having been approved by the Board.
Director Rickel further stated that the Report references a cost/benefit analysis and that
he has asked Klotz to provide him with the calculations used in such analysis, though
no calculations had been produced to him as of the time of the meeting. He added that
Klotz indicated there is no standard methodology for cost/benefit analyses. Director
Rickel then noted standards utilized by the U.S. Army Corps of Engineers (“USACE”)
to perform cost/benefit analyses on federal projects. He expressed concerns about the
submittal of the Report to the City with summary conclusions that have no
mathematical analyses to justify the results, including the lack of intangible benefits and
other factors that should be considered in the analyses. Director Rickel also produced
an email he received the previous evening from Gary Struzick that acknowledged that
he had not actually performed an economic analysis to support his conclusion. In
response to questions from Director Rickel, Mr. Ortega discussed the methodology that
had been used by LAN for the RDS update which was a similar cost/benefit analysis
used by HCFCD for federally funded projects. When specifically asked, Mr. Ortega
stated that LAN did believe the project was economically justified, if the analysis had
been performed similar to the previously discussed approach, but had performed no
analysis to support the position.
.
Mr. Struzick next discussed the original scope of work for the Report, which was
expedited to accommodate the timeframe for possible acquisition of the Tract. He
discussed the five design options that were evaluated to determine the maximum
detention volume. Mr. Struzick said Klotz further analyzed option five because it
provides a benefit of removing 60 acre feet of water for an estimated cost of
approximately $21 million, including soft costs. He added that LAN worked as a
subcontractor to Klotz on preparation of the Report.
The Board discussed additional factors that should be incorporated into a
cost/benefit analysis based on existing circumstances, such as real estate prices, repeat
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storm events, timing and priorities for the Authority. Director Tucker added that he
would have liked for Klotz to have provided the Board with an opportunity to review
the Report so that the Board could consider non-economic factors to be incorporated in
the feasibility conclusion prior to submitting the Report to the City.
Mr. Struzick next discussed the USACE standards and reasons they are not
applicable for analyzing Authority projects. He noted the Report indicates the Board
may consider non-economic factors in determining the feasibility of the Project.
Ms. Curley then discussed the City staff’s process for reviewing preliminary
reports such as the Report. Ms. Curley indicated that she expected to coordinate with
the Authority to address questions prior to scheduling a meeting to review the Report
with the City’s Chief Development Officer. She said such process is designed to
provide an opportunity for review and comment on preliminary reports prior to the
reports being finalized and submitted to the Chief Development Officer.
Director Freels reiterated that the Board is committed to proceed only with those
projects that are economically defensible and beneficial for the property within the
Zone. He added, however, that the process for evaluating feasibility should be
identified and utilized consistently. Director Freels inquired about the methodology
used by Klotz to prepare the feasibility report on the Conrad Sauer detention basin
project, which report was prepared on behalf of MetroNational. Mr. Struzick added
that Klotz used the same methodology for the Report that was used in the Conrad Sauer
detention basin feasibility report. He confirmed after being questioned by Director
Freels that such an economic analysis was prepared for the Conrad Sauer project.
Director Airola requested Mr. Struzick to provide the Board with a copy of that
economic analysis prior to the next Board meeting. Director Freels also requested that
Klotz use the exact same methodology that was used for the Conrad Sauer project in
completing an economic benefit analysis for the Westview tract. Executive Director Don
Huml reminded the Board that not all public infrastructure projects are based on the
cost to benefit ratio. Mr. Huml cited parks and quality of life projects as an example,
and stated that the Conrad Sauer Basin Project was approved for not only the drainage
component, but many intangible benefits to the surrounding community.
In response to questions from the Board, Mr. Ortega discussed the method that
LAN would use to perform an analysis of the Project. Mr. Ortega said LAN’s analysis
would be more similar to the analysis used for the Regional Drainage Study (“RDS”),
which incorporates repetitive losses and follows a process similar to applicable
processes used in the USACE standards. Director Hamilton discussed the purpose of
engineering feasibility analyses to provide a technical report with an explanation of the
factors utilized for the report. Mr. Struzick discussed the City’s relatively standard
method for cost/benefit analyses, which was used for preparation of the Report. He
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recommended scheduling a meeting with the City to discuss the standards for
preparing feasibility reports with cost/benefit analyses.
Director Givens inquired about whether other ongoing projects impact the
cost/benefit analysis of a particular project. Discussion ensued regarding the
importance of ensuring that the Authority’s engineers are using the same
methodologies and standards for Authority projects.
After discussion, the Board directed Klotz to prepare three cost/benefit analyses
based on (1) methodology used for the Conrad Sauer detention basin feasibility report,
(2) City standards for cost/benefit analyses, and (3) methodology used for the RDS. Mr.
Ortega said LAN will coordinate with Klotz on the standards used for the RDS that are
similar to the USACE standards. The Board requested that LAN should be prepared to
support the analyses performed by Klotz or otherwise provide a written explanation of
the reasons it does not support the analyses. The Board also directed Klotz to provide a
copy of the cost/benefit analysis previously performed for the Conrad Sauer detention
basin project. Mr. Struzick said Klotz will incorporate comments from today’s meeting
and complete an updated report prior to the January 27, 2015, regular Board meeting.
He requested that any additional questions or comments be provided as soon as
possible. The Board concurred to review the report at the January 27, 2015, meeting to
determine whether it is feasible to proceed with the Project prior to submitting the
report and Board recommendations to the City. Mr. Struzick said Klotz should be able
to complete the additional work under the current proposal previously approved by the
Board, and he will notify Mr. Huml if costs exceed the current budget.
3.

Convene in Executive Session Pursuant to Section 551.072, Texas Government
Code, to Deliberate the Purchase, Exchange, Lease or Value of Real Property

At 8:55 a.m., Mr. Huml announced the Board would convene in executive session
to deliberate the purchase, exchange, lease or value of real property. All attendees left
the meeting except the Board members, Mr. Huml, Ms. Curley, Ms. Holoubek, Ms.
Hogan, Mr. Ortega, and Mr. Struzick.
4.

Reconvene in Open Session and Authorize Appropriate Action Regarding the
Purchase, Exchange, Lease or Value of Real Property

At 9:22 a.m., Mr. Huml announced the Board would reconvene in open session.
Upon reconvening in open session, no action was taken.
5.

Adjournment
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There being no additional matters for the Board’s consideration, Director Rickel
moved to adjourn the meeting. Director Airola seconded the motion, which passed
unanimously.
Approved:
________________________________________
Secretary, Board of Directors
TIRZ 17 Redevelopment Authority City of Houston, Texas
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WORK ORDER #10
CIP 1709 Lumpkin Road Improvements
(Westview to Northbrook)

20 January 2015
Mr. Don Huml
Executive Director
Memorial City Redevelopment Authority
8955 Katy Freeway, Suite 215
Houston, TX 77024
713-829-5720
Subject: Professional Design Services – Lumpkin Road North :: Design and Construction
Phase Services
(SWA Project RHTs401.B)
Dear Mr. Huml:
SWA is pleased to propose our professional services for professional landscape
architecture services in support of the referenced project. These services will provide for
the design and construction phases (documentations, coordination and site
observation) for the amenity improvements for the referenced project located between
Westview and Northbrook (the "Project"). These services will complete the full length of
the Lumpkin Road amenity improvements from Interstate 10 to Northbrook. This
Agreement is by and between Memorial City Redevelopment Authority (the “Authority”)
and SWA in support of the referenced project located in Houston, Harris County, Texas.
SCOPE OF SERVICES
SWA will perform the following for the Project :
1.
2.

Collaborate with Project Engineer, LAN, such that SWA services are coordinated with
The construction contractor’s schedule;
Collaborate with Project Engineer, LAN, such that SWA design services are coordinated
with the existing and proposed design conditions and TIRZ #17 Streetscape Design
Standards;
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Work Order #10
CIP 1709 Lumpkin Road Improvements (Westview to Northbrook)
RHTs401.B
20 January 2015

3.

Prepare design documents for constructing the landscape and irrigation amenities that are consistent
with the amenities already documented between Interstate 10 and Westview;
4. Submit 90% design documents to Project Engineer, LAN for one (1) round of revisions;
5. Complete 100% design documents and submit to Project Engineer, LAN for incorporation into the
construction contractor’s work;
6. Make periodic visit to the site (up to three – 3 – visits) to observe the progress of the
construction of amenity improvements and its adherence to the design documents for
construction;
7. Prepare field reports summarizing these site observation visits and provide reports to the
Project Engineer;
8. Review and respond to contractor submittals and RFI’s for the amenity improvements;
9. Select and tag trees in the local tree nursery;
10. Coordinate with Project Engineer in reviewing, commenting on and approving contractor Pay
Request Certificates for the amenity improvements;
11. Prepare punch list for final completion of the amenity improvements at the time of Substantial
Completion; and,
12. Make final (one visit) walk-through following contractors completion of all punch list items.
SWA’s design services shall include planting and irrigation design and documentation, and construction
phase services as described above. Services not specifically described in the Scope of Services shall be
charged as Additional Services. Submittal for permits and permitting, including but not limited to City of
Houston and TDLR, shall be the responsibility of the Project Engineer, LAN.
T ER M S A N D F EES
Terms and conditions of service shall be in accordance with the Service agreement by and between the
Authority and SWA dated August 27, 2013.
Services described shall be provided on a fixed fee of $18,200. Expenses are included in the fee. Fees
and expenses will be billed monthly on a percentage complete basis. Services not specifically
described in the above scope of services will be performed as an additional service, as agreed and
approved in advance by the Client.
We would be pleased to answer questions you may have or to clarify any points above.
If this proposal meets with your approval, please sign below and return one copy for our files.
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Work Order #10
CIP 1709 Lumpkin Road Improvements (Westview to Northbrook)
RHTs401.B
20 January 2015

Sincerely Yours,

James Vick, AIA
Principal / Contracting Officer
Architect, TX License # 10477
Architects are licensed by the State of Texas.
Accepted:

Memorial City Redevelopment Authority

By:

Title:

Date:
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20 January 2015

City of Houston, Texas
By:

Name:

Title:

Date
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RIGHT OF ENTRY FOR DRIVEWAY TRANSITION
THIS RIGHT OF ENTRY FOR DRIVEWAY TRANSITION (“Right of Entry”),
is dated the ____ day of December, 2014, and is among MEMORIAL CITY
REDEVELOPMENT AUTHORITY, a not for profit local government corporation
organized and existing under the laws of the State of Texas (“MCRA”), DRESSERRAND COMPANY, a New York General Partnership (“Owner”), and SER
CONSTRUCTION PARTNERS, LLC, a Texas limited liability company (“SER
Construction”).
RECITALS
A.
MCRA and its contractor(s), including SER Construction, are performing
street reconstruction improvements on the street where property is owned by Owner,
which has the street address of 1415 Lumpkin Road, Houston TX 77043 (the “Property”)
and is more particularly shown on Exhibit “A,” attached hereto and incorporated herein
by reference.
B.
To preserve reasonable access and achieve elevation continuity to the
Property, a portion of the driveways located within the right of way of Lumpkin Road
and located on the Property must be repaired or replaced. This repair or replacement is
referred to as the “Driveway Transition”.
C.
MCRA and Owner agree that it is in the best interests of MCRA and
Owner to allow MCRA to provide for the construction of the Driveway Transition.
D.
MCRA has requested permission and Owner has granted permission to
MCRA and its contractor(s), including SER Construction, to enter into the Property in
accordance with terms and provisions hereof and to complete the construction of the
Driveway Transition.
AGREEMENT
NOW, THEREFORE, for and in consideration of the foregoing, the terms and
provisions hereof, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties agree as follows:
1.
Entry. Owner hereby grants to MCRA, its agents, employees and
contractors, including SER Construction, a non-exclusive right to enter onto the
Property within the area shown on Exhibit A as the Proposed Driveway and marked in
red (the “Access Area”) solely for the purpose of constructing the Driveway Transition.
The Driveway Transaction shall be constructed in a good and workmanlike manner in
accordance with the specifications set forth on Exhibit “B,” attached hereto and
incorporated herein by reference. In connection with this Right of Entry, MCRA, its
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agents, employees and contractors, including SER Construction, shall have the right to
enter the Access Area to bring workers, material, equipment and supplies onto the
Access Area and to utilize the Access Area for the purpose of performing the Driveway
Transition.
2.
Term. The term of this Right of Entry shall commence on the date hereof
and shall continue until such time as construction of the Driveway Transition and
restoration of the Property as set forth in this Right of Entry has been completed.
3.
Restoration of Property. Upon completion of construction of the
Driveway Transition, MCRA and SER Construction will restore the Property to
substantially the same or better condition that existed prior to commencement of
construction of the Driveway Transition, including the replacement of all trees, shrubs
and plants and the repair and/or replacement of sprinkler system piping, electrical
conduit, cable, lighting or light fixtures, decorative fixtures, fencing, decorative stones,
paving or edging, or any other items of a similar nature.
4.
Access and Use. Notwithstanding MCRA’s and SER Construction’s right
to enter the Property in connection with the construction of the Driveway Transition,
MCRA and SER Construction shall ensure that Owner has unrestricted and unimpeded
access to the Property twenty-four hours per day, seven days per week. Neither MCRA
nor SER Construction will use, or permit any person to use, the Property for any
purpose that directly or indirectly is forbidden by public law, ordinance or
governmental or municipal regulation or order, or which may be dangerous to life, limb
or property. MCRA and SER Construction shall conduct all activities on the Property in
such a manner so as not to unreasonably interfere with the use of the Property by
Owner, its tenants and their agents, employees and invitees.
5.
Indemnification by MCRA. MCRA agrees to cause its contractors
performing work in the Access Area to indemnify and hold harmless Owner and its
affiliates, and their respective members, officers, agents and employees (individually,
an “Indemnified Party” and, collectively, the “Indemnified Parties”) from and against
any and all losses, claims, damages, liabilities or costs, including attorneys’ fees and
including loss incurred in enforcing this indemnification provision (“Liabilities”), as
and when incurred, arising out of or relating to MCRA’s use of the Property, the Access
Area and construction of the Driveway Transition. MCRA will cause its contractors to
agree to reimburse the Indemnified Parties for any legal or other expense incurred by
them, as and when incurred, in connection with investigating, preparing or defending
any such Liabilities or any action in respect thereof, whether or not in connection with
pending or threatened litigation and whether or not any Indemnified Party is a party
thereto; provided, however, that MCRA and MCRA’s contractors shall not be liable
under the foregoing indemnity obligation in respect of any Liability to the extent, but
only to the extent, that such Liability is found in a final judgment by a court of
competent jurisdiction, not subject to further appeal, to have resulted from Owner’s
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negligence or willful misconduct in the performance of its duties under this Right of
Entry.
6.
Indemnification by SER Construction. SER Construction agrees to
indemnify and hold harmless the Indemnified Parties from and against any and all
Liabilities, as and when incurred, arising out of or relating to SER Construction’s use of
the Property, the Access Area and construction of the Driveway Transition. SER
Construction will reimburse the Indemnified Parties for any legal or other expense
incurred by them, as and when incurred, in connection with investigating, preparing or
defending any such Liabilities or any action in respect thereof, whether or not in
connection with pending or threatened litigation and whether or not any Indemnified
Party is a party thereto; provided, however, that SER Construction shall not be liable
under the foregoing indemnity obligation in respect of any Liability to the extent, but
only to the extent, that such Liability is found in a final judgment by a court of
competent jurisdiction, not subject to further appeal, to have resulted from Owner’s
negligence or willful misconduct in the performance of its duties under this Right of
Entry.
7.
Insurance. At all times that this Right of Entry remains in effect, SER
Construction, at its expense, will maintain liability insurance (written on an occurrence
basis), in an aggregate amount of not less than $2,000,000, for protection of potential
liabilities or the Property, including the indemnification obligations contained in
Paragraph 6 above, which insurance must name Owner as an additional insured by
endorsement and waive any rights of subrogation against Owner. SER Construction
shall provide a copy of its insurance certificate reflecting such required coverage in
advance of accessing the Property. In all events, SER Construction will be liable for all
loss caused by its failure to comply with these requirements.
8.
LIMITATION OF LIABILITY. NOTWITHSTANDING ANYTHING
TO THE CONTRARY WITHIN THIS RIGHT OF ENTRY AND/OR ANY
ATTACHMENT, EXHIBIT OR AMENDMENT HERETO OR THERETO, IN NO
EVENT SHALL OWNER NOR SHALL MCRA NOR SHALL SER CONSTURCTION
AT ANY TIME BE LIABLE TO THE OTHERS NOR TO ANY THIRD PARTY FOR
ANY SPECIAL, INCIDENTAL, PUNITIVE OR CONSEQUENTIAL DAMAGES,
WHETHER SUCH CLAIM DIRECTLY OR INDIRECTLY ARISES OUT OF AND/OR
IS BASED ON CONTRACT, STRICT LIABILITY, TORT OR ON ANY OTHER
THEORY OF LAW, EVEN IF THE POSSIBILITY OF THE SAME WAS KNOWN AT
THE TIME THIS RIGHT OF ENTRY BECAME EFFECTIVE. THE PROVISIONS OF
THIS SECTION 8 SHALL (A) NOT INURE TO THE BENEFIT OF ANY THIRD
PARTIES AND SHALL SURVIVE TERMINATION OF THIS RIGHT OF ENTRY
WITH RESPECT TO ANY DAMAGES, DEATH OR INJURY OCCURRING PRIOR
TO TERMINATION, OR (B) APPLY TO ANY AND EVERY INSTANCE OR
SITUATION WHERE UNDER OR AS A RESULT OF THIS RIGHT OF ENTRY ONE
PARTY HERETO COULD OR DOES HAVE LIABILITY TO THE OTHER PARTY
HERETO.
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9.
Notices. Except as otherwise set forth herein, notices, requests, demands
and other communications under this Right of Entry must be in writing and will be
deemed duly given (a) when personally delivered and receipted for, (b) two (2) postal
delivery days after having been deposited in the United States Mail, certified or
registered, return receipt requested, postage prepaid, (c) one (1) business day after
having been dispatched by a nationally recognized overnight courier service, or (d)
when delivered by facsimile addressed to the parties at the following addresses or
facsimile numbers or at such other addresses or facsimile numbers as given in writing
by either party to the other as follows:
To Owner:

Dresser-Rand Company
Attention: Director of Real Estate
10205 Westheimer Road
Suite 1000
Houston, TX 77042
Facsimile: (713) 354-5901
Email: jhanderson@dresser-rand.com

with a copy to:

Roetzel & Andress, LPA
Attn: Judith D. Levine, Esq.
155 East Broad Street
PNC Plaza, 12th Floor
Columbus, OH 43215
Facsimile: (614) 463-9792
Email: jlevine@ralaw.com

To MCRA:

Memorial City Redevelopment
Authority
Attn: Mr. Don Huml, Executive Director
8955 Katy Freeway, Suite 215
Houston, Texas 77024
Facsimile: 713-647-6448
Email: donhuml@houstontirz17.org

To SER Construction:

SER Construction Partners LLC
Attn: Rosbel Ramos
3636 Pasadena Boulevard
Pasadena, Texas 77503
Facsimile: (713) 473-7919
Email: eddie@serconstruction.net

8.
Hazardous Material. Neither MCRA nor SER Construction will bring, nor
permit to be brought, any hazardous waste, environmental contaminants, radioactive
material or other materials the removal of which is required or the maintaining of
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which is prohibited or penalized by any local, state or federal agency, authority or
governmental unit (collectively, “Hazardous Material”) onto the Property. If any
Hazardous Material is brought by MCRA or SER Construction, or is permitted to be
brought by MCRA or SER Construction, onto the Property, MCRA shall cause the same
to be immediately removed at MCRA’s sole cost and expense.
9.
Default. If MCRA or SER Construction fails to perform any other
provision of this Right of Entry, Owner may immediately terminate this Right of Entry
upon written notice to MCRA and SER Construction.
10.
Assignment. This Right of Entry is personal to MCRA and SER
Construction and may not be assigned by MCRA or by SER Construction.
11.
Successors and Assigns. It is understood and agreed that this Right of
Entry shall be binding upon the parties hereto and their assigns and successors in
interest.
12.
Entire Agreement. This Right of Entry contains the entire agreement of
the parties with respect to the subject matter hereof and this Right of Entry supersedes
all prior and contemporaneous oral communications, agreements or writings between
the parties in connection with the subject matter hereof. This Right of Entry may be
modified or amended only in a writing signed by all parties.
13.
Counterparts. This Right of Entry may be executed in one or more
separate counterparts, which when read together, shall constitute one and the same
agreement.
[BALANCE OF PAGE INTENTIONALLY LEFT BLANK
SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, Owner, SER CONSTRUCTION and MCRA have duly
executed this Right of Entry as of the date set forth above.
OWNER:
DRESSER-RAND COMPANY,
A New York general partnership
By: __________________________
Its: __________________________
ATTEST:
By:
Name:
Title: ______________________________
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MCRA:
MEMORIAL CITY REDEVELOPMENT
AUTHORITY,
A Texas local government corporation
By: _______________________
Its: _______________________
ATTEST:
By:
Name:
Title: ______________________________
[DISTRICT SEAL]
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SER CONSTRUCTION:
SER CONSTRUCTION PARTNERS LLC,
A Texas limited liability company
By: __________________________
Its: __________________________
ATTEST:
By:
Name:
Title: ______________________________
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WORK ORDER #11
CIP 1717 Town and Country West Drainage and Mobility Improvements

22 January, 2015
Mr. Don Huml
Executive Director
Memorial City Redevelopment Authority
8955 Katy Freeway, Suite 215
Houston, TX 77024
Subject:

CIP 1717 Town and Country West Drainage and Mobility Improvements
Detailed Design, Construction Documentation + Bidding Phase Services
(SWA Job# RHTs404)

Dear Mr. Huml:
SWA is pleased to submit this proposal for professional services which includes the preparation
of design and construction documents for landscape, irrigation, hardscape, lighting, and other
amenities and improvements (the “Project”) within the right-of-way and public access
easement from I-10 to Town & Country Way / Town & Country Way from Beltway 8 to Town &
Country Lane. This Agreement is between Memorial City Redevelopment Authority (Client),
and the Houston office of SWA Group (SWA) in reference to the Project located in Houston,
Harris County, Texas.
I.

SCOPE OF SERVICES – FIXED FEE

SWA will perform professional design services for the Project on a fixed fee basis for the
following standard project improvements and for the street ROWs identified above:


street trees;



planting and irrigation within project scope of work;



pedestrian paving;



esplanade and round-about design;



pedestrian lighting; and,



bus shelter.
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II.

SCOPE OF SERVICES – HOURLY FEE

SWA will perform the professional design services for the Project on an hourly fee basis for
those services that fall outside of the standard design documentation, including but not
limited to:


Adopt-an-Esplanade and coordination with the City (Houston Parks and Recreation
Department);



Coordination meetings with private developers and their design consultants;



Preparation of design process sketches;



Design workshops with private developers’ design consultants;



Presentations and meetings with Memorial Management District; and,



Other presentations and meetings as SWA may be called upon.

III. PROCEDURE
A. Preliminary Design (60% Documentation)

1. Review comments and direction received from the Board of Directors for the Zone
at its 27 January 2015 meeting. Apply Board comments and direction to the
conceptual design including scope and costs.
2. Prepare application for and coordinate Adopt-An-Esplanade with City of Houston
and Memorial Management District.
3. Develop sheet layout and related details to mobilize SWA and its Sub-consultants.
Deliverables
- Input to Final Design.
- Adopt-An-Esplanade application (2) / coordination.
- Two (2) in-person coordination meetings: one with Client and one with the engineer.
- Two (2) in-person presentations, one (1) to each board for the preliminary design.
- Maximum of one (1) round of revisions.
B. Final Design (90% and 100% Documentation)

1. Prepare final design documents for constructing the proposed project amenities.
2. Prepare a 90% and 100% submittal of the final design documents.
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3. Prepare the application for the Adopt-An-Esplanade for the I-10 / Town and Country
Esplanade, Esplanades at round-about, and the Beltway 8 / Town and Country Way
Esplanade.
4. Prepare technical sections of specifications in Construction Specifications Institute (CSI)
Master Format to reasonably conform to applicable codes and regulations of
governmental bodies having jurisdiction over the work at the time of preparation.
Specifications will conform the City of Houston's requirements.
5. Client shall be responsible for Bidding and Contract Requirements and General
Requirements divisions of the specifications.
6. SWA shall use its best efforts to coordinate its services with those of other consultants
and to maintain a construction budget in accordance with the design development
estimate of probable construction cost accepted by Client at the end of the design
phase.
7. Prepare a final cost estimation at the 90% submittal. When the final estimate of
probable construction cost is one hundred ten percent (110%) of the preliminary
design budget estimate, or less, the final estimate will be acceptable to Client.
8. Complete Adopt-An-Esplanade procedures for approval of the proposed (5-6)
esplanades.
Deliverables
- 90% plan set of construction documents.
- Technical Specifications in CSI Master Format, which will conform to the City of Houston’s
requirements.
- 100% plan set of construction documents.
- Final Estimate of Project Cost.
- Adopt-An-Esplanade approval.
- One electronic copy and one hard copy of the plan set and technical specifications.
- Two (2) in-person coordination meetings: one with Client and one with the engineer.
- Two (2) in-person presentations, one (1) to each board for the final design.
- Maximum of one (1) round of revisions.
Sub-Consultants
SWA will retain the services of an electrical engineer, structural engineer, and irrigation
consultant. Said services listed below are included in the Scope of Services and fixed fee.
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- Electrical engineer for powering the pedestrian lights and bus shelter.
- Structural engineer for light pole foundations and other structural design elements
required by the City of Houston.
- Irrigation consultant for the irrigation design of the landscape improvements.
C.

Bidding Phase
SWA and its sub-consultants shall respond to questions from prospective bidders on the
landscape portion of the Project, prepare addenda during the bidding period and assist
Client and Client's Engineer in reviewing bids received by the Client.

IV. DEVELOPMENT BUDGETS

A. As part of Schematic Design Phase (60% drawing stage) a proposed development budget
for all items of work under the Scope of Services shall be established and approved.
B. This development budget shall be revised and approved at the completion of Working
Drawing Phase (90% drawing stage).
V. DESIGN APPROVAL

Mr. Don Huml, Executive Director, Memorial City Redevelopment Authority, has been
designated as the person responsible for design direction to SWA for this project and has the
authority for design approval. In the event that the design, as approved by Mr. Huml is
rejected by others, and re-design is required, such re-design services shall be compensated as
Additional Services.
VI. MEETINGS AND SITE VISITS

This proposal, under the fixed fee, includes up to eight (8) meetings for coordination with
Client, agencies, consultants or Owner and scheduled approximately as follows:
Preliminary Design Phase

4 meetings

Final Design Phase

4 meetings

Pre-Bid

1 meeting

(Additional meetings shall be billed under the hourly fee allowance).
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VII. SCHEDULE

The scope of services will be complete within sixty (60) to ninety (90) days. If the schedule
exceeds ninety days for reasons beyond SWA's control, work performed thereafter will be an
additional service.
VIII. EXCLUSIONS TO SCOPE OF SERVICES

Client shall provide the following information or services as required for performance of the
work. SWA assumes no responsibility for the accuracy of such information or services and shall
not be liable for error or omissions therein. Should SWA be required to provide services in
obtaining or coordinating compilation of this information, such services shall be charged as
Additional Services.
A. Topography and boundary surveys.
B. Legal descriptions of property.
C. Ornamental pools and fountain design, structural, and MEP.
D. Soils testing and/or engineering.
E. Existing site engineering and utility base information.
F. Overhead aerial photographs at controlled scale.
G. Engineering other than that provided within the Scope of Services.
G. Permitting services.
H. Permit and application fees, including but not limited to Adopt-An-Esplanade and TDLR.
I.

Design of improvements on private property.

J.

Construction Phase services.

IX. FEES

Services described above under paragraph I. Scope of Services – Fixed Fee (page 1) shall be
provided for the fixed fee of $88,600. in accordance with the terms and conditions of service
shall be in accordance with the Service Agreement.
Services described above under paragraph II. Scope of Services – Hourly Fee (page 2) shall be
provided on an hourly fee basis and charged against an allowance of $28,750., which shall not
be exceeded without further authorization.
Reimbursable expenses for services described above under the fixed fees (including local travel
and copying / reproduction in the indicated quantities) are included in this fee. SWA will
provide one (1) electronic copy and one (1) mylar copy of the final documents for constructing
the landscape portion of the project. Additional printing will be provided as an additional
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service and billed as a reimbursable expense. Expenses associated with the hourly services shall
be charged against the allowance identified above.
VII. TERMS
Terms and conditions of service shall be in accordance with the Service Agreement by and
between the Authority and SWA dated August 27, 2013.
If this proposal meets with your approval, please sign below and return one copy for our files.
Sincerely yours,
SWA GROUP

James Vick, AIA
Principal

ACCEPTED BY:
Memorial City Redevelopment Authority

By:

________________________________________________

Title:

________________________________________________

Date:

________________________________________________
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City of Houston

By:

________________________________________________

Title:

________________________________________________

Date:

________________________________________________

Proposal copyright ©2012 by SWA Group. No portion of this proposal may be copied or distributed
to without the written permission of SWA Group.

End
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NOTICE OF JOINT MEETING

ns

TO:
THE BOARD OF DIRECTORS OF THE DOWNTOWN REDEVELOPMENT AUTHORITY,
REINVESTMENT ZONE NUMBER THREE, CITY OF HOUSTON, TEXAS, AND ANY OTHER INTERESTED
PERSONS:

Au
th
or

iz
a

tio

Notice is hereby given that the Board of Directors of the Downtown Redevelopment Authority and
Tax Increment Reinvestment Zone Number Three, City of Houston will hold a joint meeting on
Tuesday, January 13, 2015 at 12:00 pm at 2 Houston Center, 909 Fannin, Suite 1650, large
conference room, Houston, Texas 77010 to consider, discuss and adopt such orders, resolutions or
motions, and take other direct or indirect actions as may be necessary, convenient, or desirable with
respect to the following matters:
Introduction of Guests and Public Comments

II.

Minutes of previous meetings
a. Authority
b. Zone

III.

Financial
a. December 2014 Check Register
b. Second Quarter 2015 Financial and Investment Report

IV.

Municipal Service/HPD Overtime Program Report

V.

Capital Projects
a. Bid Recommendations for Shopping District Streetscape Improvements
b. Shopping District Streetscape Improvements Change Order
c. Shopping District Miscellaneous Expenses

VI.

Downtown Living Initiative
a. Fairfield Residential, Block 387

VII.

Other Business
a. Project Status Report
b. Brand Development and Website Design

VIII.

Executive Session
a. Consultation with Legal Counsel
Texas Government Code §551.071
b. Deliberations regarding Real Property
Texas Government Code §551.072
c. Deliberations regarding Personnel Matters
Texas Government Code §551.074
d. Deliberations regarding Economic Development Negotiations
Texas Government Code §551.087
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Reconvene in public session and take necessary action on any matters discussed in Executive
Session

X.

Next Meeting

XI.

Adjournment
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IX.

___________________________________
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RYAN LEACH
EXECUTIVE DIRECTOR OF DRA/TIRZ#3
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28

27

26

25

24

23

22

21

20

19

18

17

16

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

T-1709, Lumpkin Road Improvements
Contractor's Notice To Proceed
Construction
Complete
T-1717, Town & Country West
Board Approval of Phase II Design
Roundabout Analysis
Detailed Design
Construction
Complete
T-1732A, North Gessner Improvements
City Council Approves FY2015 Budget
Detailed Design
Construction
Complete
T-1734, W140 Channel Improvements
Detailed Design
Approvals
Bid and Award
Construction
Complete
T-1734B, Bunker Hill Bridge and Straws
City Council Approves FY2015 Budget
Preliminary Design
Detailed Design
Construction
Complete

Task Name

Thu 4/14/16
Mon 1/5/15
Thu 4/14/16
Thu 4/14/16
Fri 5/27/16
Tue 7/29/14
Fri 10/17/14
Fri 7/31/15
Fri 5/27/16
Fri 5/27/16
Wed 9/7/16
Wed 12/3/14
Tue 5/26/15
Wed 9/7/16
Wed 9/7/16
Tue 11/29/16
Thu 12/18/14
Tue 6/30/15
Mon 8/31/15
Tue 11/29/16
Tue 11/29/16
Thu 10/13/16
Wed 12/3/14
Thu 4/2/15
Tue 9/29/15
Thu 10/13/16
Thu 10/13/16

Finish
2014
H1

H2

CIP IN PROGRESS SCHEDULE - January 2015
TIRZ 17 Redevelopment Authority
2015
H1

H2

2016
H1

10/13

9/7

11/29

5/27

4/14

H2

H

ID
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34

33

32

31

30

29

T-1738A, Memorial Drive Improvements
City Council Approves FY2015 Budget
Preliminary Design
Detailed Design
Construction
Complete

Task Name

Thu 10/13/16
Wed 12/3/14
Thu 4/2/15
Tue 9/29/15
Thu 10/13/16
Thu 10/13/16

Finish
2014
H1

H2

CIP IN PROGRESS SCHEDULE - January 2015
TIRZ 17 Redevelopment Authority
2015
H1

H2

2016
H1

H2

10/13

H

Briar Branch
Drainage Improvements
(W140-01-00)
TIRZ 17 CIP No. T-1734

Monthly Status Report
January 2015

Project Description

TIRZ 17 Mission
Statement

Engineering design services for the
drainage and channel improvements
and utility relocations along Briar
Branch (HCFCD Unit W140-01-00)
from the east side of Gessner Road,
east to Oak Tree Drive and the east
side of the TIRZ 17 Briar Branch
Stormwater Detention Basin. The
proposed project is identified in the
TIRZ 17 five-year Capital Improvement
Plan as TIRZ 17 CIP No. T-1734. The
proposed improvements are based on
the recommendations of the PER (LAN
– Sept. 2013). The PER estimate of
construction cost was approx. $13M.

The mission of the Tax
Increment Reinvestment Zone
#17 (TIRZ 17) is to enhance
the
redevelopment
and
economic growth within the
TIRZ by targeting projects to
improve drainage, mobility
and quality of life.

Project Location
The improvements to Briar
Branch are proposed to start
east of Gessner Road and
continue to the Briar Branch
Detention Pond east of
Bunker Hill Road.

Status Report
• The XP-SWMM model was finalized.
• The Drainage Impact Analysis report was finalized and
submitted to HCFCD for review.
• SWA (landscape architect) continues work on development of
the landscape concept, design and plan sheets.
• Project manual table of contents and summary of work were
developed.
• 90% construction plan set was submitted to the TIRZ.
• Preliminary cost estimate was refined per 90% construction
plan set.
• Meeting occurred with TIRZ Executive Director to review
HCFCD submittal, plan set, and project status.
• Plan set will be submitted to HCFCD upon Drainage Impact
Analysis approval, per HCFCD procedure.
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Briar Branch
Related Flood Mitigation &
Bunker Hill Bridge Study
(W140-01-00)
TIRZ 17 CIP No. T-1734B
Monthly Status Report
January 2015
TIRZ 17 Mission
Statement

Project Description

The mission of the Tax
Increment Reinvestment Zone
#17 (TIRZ 17) is to enhance
the
redevelopment
and
economic growth within the
TIRZ by targeting projects to
improve drainage, mobility
and quality of life.

Preliminary engineering design services
for flood mitigation of five “straws”
along Briar Branch (HCFCD Unit W14001-00) from the east side of Gessner
Road, east to Oak Tree Drive and the
east side of the TIRZ 17 Briar Branch
Detention Basin.
The project also
includes a feasibility study of the need
to modify the Bunker Hill Bridge. The
proposed project is identified in the
TIRZ 17 five-year Capital Improvement
Plan as TIRZ 17 CIP No. T-1734. The
proposed improvements are based on
the recommendations of the PER (LAN
– Sept. 2013).

Project Location
The Briar Branch flood
mitigation effort is proposed
to take place at 5 locations
that contribute flow to Briar
Branch in between Gessner
Road and the Briar Branch
Detention Pond. The bridge
to be studied is located at the
intersection Bunker Hill Road
and Briar Branch.

Status Report
• An internal kickoff meeting was held and
the survey subcontract was executed.
• Refinement begun and continues of the
Briar Branch XPSWMM model to detail
‘straws’.
• Bunker Hill Bridge modifications in the
model have begun to be analyzed.
• Additional survey as need for modeling is
taking place for flood mitigation areas.
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North Gessner Drainage &
Mobility Improvements
IH10 (Katy Frwy) to Westview
TIRZ 17 CIP No. T-1732A

Monthly Status Report
January 2015

Project Description

TIRZ 17 Mission
Statement

Engineering design services for the
drainage and mobility improvements
along Gessner Road from IH 10 (Katy
Freeway) north to the north side of the
Westview Drive intersection. the
proposed improvements to Gessner
Road will be based on the
recommendations in the Preliminary
Engineering Report (PER) (LAN August 2013), the Preliminary Plans
(LAN – October 2012), and the
updated TIRZ 17 Regional Drainage
Study (ongoing). The construction cost
for the combined T-1732A and T1732B projects was estimated in the
PER to be approximately $15.1
million.

The mission of the Tax
Increment Reinvestment Zone
#17 (TIRZ 17) is to enhance
the
redevelopment
and
economic growth within the
TIRZ by targeting projects to
improve drainage, mobility
and quality of life.

Project Location
The improvements to North
Gessner Road start on the
north side of Katy Frwy. (IH
10) and continue to the north
side
of
the
Westview
intersection.

Status Report
• Conducted additional project research, field
reconnaissance and site visits as required for
design.
• Continue Review of the draft LAN Preliminary
Engineering Report and Preliminary Plans for this
project as well as the project documentation
provided by LAN.
• Continue to develop N. Gessner SWMM model from
previous information provided.
• Klotz Associates continues development of design
plan and profiles from the survey and previous PER
plans.
• SW3P and TCP plan concepts continue to be
developed.
• Update of concepts and coordination with Conrad
Sayer and Mathewson Ln project continue.
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END OF REPORT
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