TIRZ 17 Redevelopment Authority
Memorial City Redevelopment Authority
Houston, Texas
The Board of Directors of the TIRZ 17 Redevelopment Authority (aka the Memorial City
Redevelopment Authority) will hold a regular meeting on Tuesday, March 31, 2015, at 8:00 a.m .. at Four
Points by Sheraton, 10655 Katy Freeway, Wycliffe Room, Houston, Texas 77024, to discuss, and if
appropriate, act upon the following items:
1. Call meeting to order, take attendance, and verify a quorum is present.
2. Receive public comments.
3. ,Approve minutes of March 3,2015, meeting.
4. Financial and bookkeeping matters, including payment of invoices, review of investments
and project cash flow reports.
5., Depository Pledge Agreement with Wells Fargo Bank.
6; Amendment to Sublease Agreement for office space.
7. Local Interaction Group report and update.
S. Update from FY2016 CIP,Committee.
9. Open discussion regarding FY2016 Budget and Capital Improvement Plan.
10. ' Review Klotz associates IIFeasibility Analysis Report for Additional Detention West of
Gessner Roaa" dated February 13, 2015.
11. Adopt and approve Streetscape Design Standards.
12. Recommendation letters for METRO and Scenic Houston.
13. Update regarding Memorial City Redevelopment Authority change of name and authorize
appropriate action.
14. Right ofEntry Agreement for Trammel Crow use ofTown & Country Way for access and
material storage.
'
15'~ Lumpkin Road .Improvements Project including:
a. Construction status; and
b. Ap,proval of time modifications, changes in work or pay applications.
16. Town and Country Drainage and Mobility Improvements Project - Four Points by Sheraton
Parking lot extension; including:
a. Approve Lockwood, Andrews, and Newnam, Inc., to advertise for bid and solicit bids
from qualified general contractors for construction.
17. Memorial Drive Drainage and Mobility Improv~ment Project, Phase I, including:
a. r'Aemorial Drive Town Hall meeting.
18. 'Executive Directors Report.
19. Convene in Executive Session pursuant to Section 551.074, Texas Government Code, to
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee.
20. Reconvene in Open Session and authorize appropriate action regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
, employee.
21. Convene in Executive Session pursuant to Section 551.072, Texas Government Code, to
deliberate the purchase, exchange, lease, or value of real property.
534029
Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact Don
Huml at (713) 829-5720 or donhuml@houstontirz17.org at least 72 hours prior to the meeting so that appropriate arrangements can be
made. For complaints or concerns regarding compliance with the Americans with Disabilities Act, please contact Don Huml, Executive Director
for the Authority.
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22. Reconvene in Open Session and authorize appropriate action regarding the purchase,
exchange, lease, or value of real property.
23. Adjournment.
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MINUTES OF THE BOARD OF DIRECTORS MEETING
TIRZ 17 Redevelopment Authority/Memorial City Redevelopment Authority
City of Houston, Texas
March 3, 2015
The Board of Directors (the “Board”) of the TIRZ 17 Redevelopment Authority/
Memorial City Redevelopment Authority (the “Authority”) met in special session, open to the
public, on March 3, 2015, at Four Points by Sheraton, 10655 Katy Freeway, Wycliffe Room,
Houston, Texas 77024.
Board members in attendance:
Ann T. Givens, Chair
Brad Freels, Vice Chair
Glenn Airola, Secretary
Bob Tucker, Assistant Secretary
John Rickel, Director
Zachary R. Hodges, Director
David A. Hamilton, Director

Board members not in attendance:

Staff in attendance:
Don Huml – Executive Director
Consultants in attendance:
Muhammad Ali and Rafael Ortega of Lockwood, Andrews & Newnam, Inc. (“LAN”)
Jessica Holoubek and Veronica Seguin of Allen Boone Humphries Robinson LLP (“ABHR”)
Ed Condon - Klotz Associates, Inc. (“Klotz”)
Michelle Lofton of ETI Bookkeeping Services
James Vick of SWA Group
City of Houston (the “City”) representatives in attendance:
Jennifer Curley
Oliver Pennington, City Council Member
Mary Buzak
Steven David
Other
Pat Walters – Executive Director - Memorial Management District
Drew Masterson – First Southwest Company
Marlene Gafrick – MetroNational
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1.

Call Meeting to Order

Having established that a quorum of the Board was present, Director Givens called the
meeting to order.
2. Receive Public Comments
Ms. Virginia Gregory commented on the importance of drainage issues relating to the
Conrad Sauer detention site that need to be addressed in addition to concerns regarding
communication with the City regarding flooding south of 1-10.
Mr. Hugh Rawl stated pursuant to the City’s CIP guidelines that the City should have a
Public Works and Engineering Department representative on the Board. He stated that he
believes the Authority should work more closely with Harris County Flood Control District
and that strong consideration should be given to additional detention facilities under parking
lots in the Authority’s boundaries.
Ms. Roberta Prazak commented on the importance of public participation regarding the
Memorial Drive Drainage and Mobility Improvement Project plans. She also discussed
concerns regarding potential lack of conflict of interest disclosures by Board members.
Mr. Ed Browne discussed his concerns regarding a public information request he had
made for analysis and data on the design of the Conrad Sauer detention pond rehabilitation
project. He stated he believed that the information he received was insufficient.
Ms. Donna Freedman discussed her concerns regarding previous Board discussions on
the construction of additional fire stations in the District prior to constructing additional
drainage facilities.
3.

Minutes of January 27, 2015, and February 10, 2015, Meetings

The Board reviewed the minutes of the January 27, 2015, regular meeting and the
February 10, 2015, special meeting.
Director Rickel commented on the discussion of the City’s January 7, 2015 letter
included in the Authority’s February 10, 2015, special minutes, which discussion was in
relation to the acquisition of additional detention property from the City’s Chief Development
Officer titled “Guidelines Related to TIRZ Capital Projects”. Director Freels suggested
attaching a copy of said letter to the February 10, 2015, minutes.
After review and discussion, Director Rickel moved to (1) approve the minutes of the
January 27, 2015, regular meeting, as presented; and (2) approve the minutes of the February
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10, 2015, special meeting, as revised to include the noted City of Houston letter as an exhibit.
Director Hamilton seconded the motion, which passed unanimously.
4.

Financial and Bookkeeping Matters

Ms. Lofton reviewed the financial report for December and presented checks for
payment by the Authority.
Director Givens requested that agenda item no. 18 be considered under financial and
bookkeeping matters.
Mr. Ali presented and reviewed Pay Application No. 1, in the amount of $441,746.09, to
SER Construction Partners, LLC for construction for Lumpkin Road Reconstruction and
Drainage Improvements. After review and discussion, and based on the engineer’s
recommendation, Director Rickel moved to approve Pay Application No. 1, as presented.
Director Airola seconded the motion, which passed unanimously.
After review and discussion, Director Freels moved to approve the financial report and
payment of the bills presented. The motion was seconded by Director Hamilton, which passed
unanimously.
5.

Recommendation from ETI Bookkeeping regarding changes to Authority bank
accounts

Ms. Lofton stated that the Authority’s current checking account is at Bank of America
and she recommends moving the Authority’s funds on deposit in this account to Wells Fargo
because Wells Fargo does not charge an administrative fee and offers a 0.15% interest rate on
checking accounts. She stated that she has confirmed that Wells Fargo offers the best interest
rates of the relevant, available banks that the Authority may do business with. Director Airola
asked Ms. Lofton how many banks she interviewed for the account, and Ms. Lofton stated four
banks. After discussion, Director Hamilton moved to accept the bookkeeper’s
recommendation and transfer the District’s funds from the Bank of America account to Wells
Fargo. Director Tucker seconded the motion. Ms. Holoubek noted that an item to approve a
Depository Pledge Agreement with Wells Fargo will be placed on the next Authority agenda.
6.

Approve wire transfer to Stewart Title for Home Depot right of way acquisition

Ms. Holoubek presented a wire transfer in the amount of $112,920.00 to Stewart Title for
payment of the purchase price for a right of way acquisition related to the Lumpkin Road
Improvements Project. After review and discussion, Director Hodges moved to approve the
wire transfer in the amount of $112,920.00 to Stewart Title. Director Airola seconded the
motion, which passed unanimously.
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7.

Authorize execution of Development Agreement with Town Center Partners, Ltd.

Ms. Holoubek presented and reviewed a Development Agreement with Town Center
Partners, Ltd. She stated that the Agreement follows the previously approved term sheet,
noting that the replacement term has been revised to be two years from the effective date, and
will be subject to final City approval. After review and discussion, Director Hodges moved to
approve the Development Agreement with Town Center Partners, Ltd., subject to City
approval. Director Airola seconded the motion, which passed unanimously, with the
exception of Director Freels who abstained.
8.

Convene in Executive Session pursuant to Section 551.074, Texas Government Code,
to deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee

At 8:32 a.m., Director Givens announced the Board would convene in executive session
to deliberate the evaluation of an employee. All attendees left the meeting except the Board
members, Mr. Huml, Ms. Holoubek, Ms. Seguin, Ms. Curley, Ms. Buzak, and Mr. David.
9.

Reconvene in Open Session
At 10:06 a.m., Director Givens announced the Board would reconvene in open session.

Director Hodges moved to implement a 90-day performance review plan. Upon a
request from Director Givens for a roll call vote, Hodges, Givens, Freels, Hamilton, Airola,
and Rickel voted aye, Director Tucker voted nay, and the motion passed by majority vote.
10.

Local Interaction Group report and update

Director Hamilton stated that the Local Interaction Group will meet March 27, 2015, at
2:00 p.m. at the Authority Office to discuss and receive comments or suggested talking points
for the upcoming Memorial Drive Drainage and Mobility Improvement Project Town Hall
meeting.
11.

Update regarding submission of revised “Feasibility Analysis Report for Additional
Dentition West of Gessner Road” (“Revised Report”) to City of Houston

Mr. Huml reported that Klotz Associates and LAN met, reviewed and submitted the
Revised Report on February 10, 2015. Mr. Huml stated that he distributed the Revised Report
on February 13, 2015. He reported that he received a cover letter to the City Chief
Development Officer from Directors Rickel and Freels regarding the Revised Report on
February 16, 2015. Ms. Curley stated that the Revised Report is currently being reviewed by
the City Public Works and Engineering Department. Discussion ensued regarding the review
and approvals process for the Revised Report. Ms. Curley stated that the City will arrange a
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meeting as quickly as possible with Board directors, the Chief Development Officer, the City
engineer and the Public Works and Engineering Department to discuss the Revised Report.
She stated that the Chief Development Officer will set the invitation list for the meeting.
Director Tucker discussed the Revised Report and certain assumptions included in the
Report. Director Givens recommended that Director Tucker discuss any concerns over the
assumptions included in the Revised Report with the engineers who drafted the Revised
Report. She noted that the Revised Report has been sealed.
12.

Update from financial advisory services committee on financial advisory services
agreements

Director Rickel reported that the financial advisory services committee met and
reviewed proposals for financial advisory firms. He stated that the financial advisory services
committee recommends that the Authority engage First Southwest Company as its financial
advisor and terminate the agreement with the Authority’s current financial advisor, RBC
Capital Markets. Ms. Holoubek noted that the Authority’s financial advisory services
agreement with RBC Capital Markets requires a 30 day notice of termination. After review and
discussion, Director Rickel moved to (1) terminate the Authority’s financial advisory services
agreement with RBC Capital Markets; and (2) enter into a financial advisory services
agreement with First Southwest Company, effective after the date of termination of the
Authority’s agreement with RBC Capital Markets, and subject to final review and approval of
the agreement by ABHR. Director Tucker seconded the motion, which passed unanimously.
Mr. Masterson introduced himself and stated he will be acting as First Southwest
Company’s contact for the District.
13.

Establish Fiscal Year 2016 CIP Committee

Director Givens moved to appoint Directors Airola, Freels and herself to serve on the
Fiscal Year 2016 CIP Committee. Discussion ensued regarding appointing directors to the 2016
CIP Committee who previously served on the 2015 CIP Committee. After discussion, Director
Givens amended her motion to instead appoint Directors Airola, Hamilton and herself to
service on the Fiscal Year 2016 CIP Committee. Director Hodges seconded the motion, which
passed unanimously.
14.

Adopt and approve Streetscape Design Standards

Mr. Vick reviewed revised Streetscape Design Standards with the Board and noted that
he revised the Standards to incorporate comments previously given to him by the Board at the
January 27, 2015, meeting. After discussion, Director Rickel moved to table adoption and
approval of the Streetscape Design Standards until the next meeting. Director Hamilton
seconded the motion, which passed unanimously.
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15.

Recommendation letters to METRO and Scenic Houston

Mr. Huml stated that METRO and Scenic Houston have requested letters of
recommendation to the Authority for reimaging work presented to the Board. After
discussion, Director Givens moved to authorize Mr. Huml to draft letters of recommendation
for METRO and Scenic Houston for ABHR’s review and presentation to Board at its next
meeting. Director Hodges seconded the motion, which passed unanimously.
16.

Open discussion regarding the name change of Memorial City Redevelopment
Authority to Memorial Redevelopment Authority

Mr. Huml reported that Memorial Management District recently changed its name from
Memorial City Management District to Memorial Management District. The Board discussed
changing the Authority’s name to share a more shared, recognizable name with the Memorial
Management District. After discussion, Director Hodges moved to change the Authority’s
name from the Memorial City Redevelopment Authority to the Spring Branch-Memorial
Redevelopment Authority, subject to all necessary approvals by the City and State agencies.
Director Tucker seconded the motion, which passed unanimously.
17.

Authorize execution of Interlocal Agreement with Harris County Flood Control
District to convey Briar Branch Detention Basin.
The Board concurred to table action on this item.

18.

Authorize letter of termination to Cornerstone Medical Partnership (“Cornerstone”)

Ms. Holoubek stated that the Authority has an agreement with Cornerstone for
Cornerstone to maintain certain median improvement previously constructed along Kimberley
Lane. She stated that Memorial Management District will now assume maintenance of such
medians and that the Authority’s agreement with Cornerstone may be terminated. After
review and discussion, Director Givens moved to authorize ABHR to send a letter of
termination to Cornerstone terminating the Authority’s maintenance agreement. Director
Hamilton seconded the motion, which passed unanimously.
19.

North Gessner Project

Mr. Vick presented and reviewed a proposal for design, construction documentation
and bidding phase services for CIP 1732A Gessner Drive Drainage and Mobility
Improvements from SWA totaling $78,350. The Board discussed the proposal and requested
that item III regarding design approval be revised to reflect that Mr. Huml has authority for
design approval, subject to the Board’s direction and final approval. After review and
discussion, Director Hamilton moved to approve the proposal for design, construction
documentation and bidding phase services for CIP 1732A Gessner Drive Drainage and
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Mobility Improvements from SWA totaling $78,350, subject to the revision in item III, as
discussed. Director Rickel seconded the motion, which passed unanimously.
20.

Lumpkin Road Improvements Project
Mr. Ali reported on the construction status of the Lumpkin Road Improvements Project.

21.

Memorial Drive Drainage and Improvement Project

Mr. Huml reported that the Memorial Drive Drainage and Improvement Project is
currently in the design phase and that a town hall meeting regarding the Project is being
rescheduled for April at Memorial Middle School. The Board requested that an agenda be
posted for the town hall meeting. Director Givens stated that the Board is committed to
working with Councilmember Pennington on the Project.
22.

Executive Director’s Report
The Board concurred to table the Executive Director’s Report until the next meeting.

23.

Convene in Executive Session Pursuant to Section 551.072, Texas Government Code,
to Deliberate the Purchase, Exchange, Lease or Value of Real Property

The Board did not convene in executive session pursuant to Section 551.072, Texas
Government Code.
24.

Reconvene in Open Session and Authorize Appropriate Action Regarding the
Purchase, Exchange, Lease or Value of Real Property

The Board did not convene in executive session pursuant to Section 551.072, Texas
Government Code.
25.

Convene in Executive Session pursuant to Section 551.074, Texas Government Code,
to deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee

At 10:52 a.m., Director Givens announced the Board would convene in executive
session to deliberate the evaluation of an employee. All attendees left the meeting except the
Board members, Mr. Huml, Ms. Holoubek, Ms. Seguin, Ms. Curley, Ms. Buzak, and Mr. David.
26.

Reconvene in Open Session
At 11:15 a.m., Director Givens announced the Board would reconvene in open session.
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Director Hamilton moved to (1) create an Employment Management Committee to
consider available personnel resources and evaluation matters; (2) appoint himself, Director
Freels, and Director Tucker to the Employment Management Committee; and (3) conduct 30
day evaluations on Mr. Huml’s performance based on previously adopted written evaluation
forms. Director Rickel seconded the motion, which passed unanimously.
27.

Adjournment

There being no additional matters for the Board’s consideration, Director Freels moved
to adjourn the meeting. Director Hamilton seconded the motion, which passed unanimously.
Approved:
________________________________________
Secretary, Board of Directors
TIRZ 17 Redevelopment Authority City of Houston, Texas
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DEPOSITORY PLEDGE AGREEMENT
MEMORIAL CITY REDEVELOPMENT AUTHORITY (“Depositor”) has selected WELLS FARGO
BANK, NATIONAL ASSOCIATION (“Bank”) as a depository for certain of its funds and Bank has agreed
to act as the depository for those funds in accordance with applicable laws, which require that Bank
secure the deposited funds, to the extent not insured by the Federal Deposit Insurance Corporation
(“FDIC”), by pledging securities of any type permitted by applicable law (“Eligible Securities”). THE
BANK OF NEW YORK MELLON TRUST COMPANY, N.A. (“Custodian”) has agreed to hold the pledged
securities in safekeeping pursuant to the terms of this Agreement.
NOW, THEREFORE, in consideration of the mutual promises and covenants in this Agreement,
Depositor, Bank and Custodian agree as follows:
1. Grant of Security Interest; Instructions Regarding Collateral. (a) Bank hereby grants to
Depositor a security interest in all Eligible Securities transferred to a separate custody account (the
“Collateral Account”) established pursuant to this agreement (the “Collateral”). Custodian agrees to serve
as collateral agent for Depositor, pursuant to the terms of this Agreement. For the avoidance of doubt,
Custodian acknowledges and agrees that it does not have and will not acquire or assert at any time in the
future, and hereby expressly waives, any lien upon, security interest in, setoff right or other right to charge
the Collateral held in the Collateral Account for any obligation owed to Custodian by Bank or Depositor.
Until Depositor has the right to compel sale of the Collateral under Section 7 hereof, Custodian may act in
accordance with the instructions of Bank, including, without limitation, the right of Bank to unilaterally
substitute Eligible Securities for the Collateral in accordance with Section 3 hereof. Addendum “A”
contains the names and specimen signatures of individuals authorized to act on behalf of Depositor, and
Addendum “B” contains the names and specimen signatures of individuals authorized to act on behalf of
Bank. Either Depositor or Bank may add or remove authorized representatives without the consent of the
other at any time by providing Custodian with a replacement addendum, duly executed by an authorized
individual. In no event shall the Custodian be responsible for determining whether the pledged securities
are “Eligible Securities”.
(b)
Each of Depositor and Bank hereby appoints Custodian as custodian of all Collateral at
any time delivered to Custodian pursuant to this Agreement and to perform its duties as hereinafter set
forth and authorizes Custodian to hold Collateral in the Collateral Account in registered form in its name
or the name of its nominees. Custodian hereby accepts such appointment and agrees to establish and
maintain the Collateral Account and appropriate records identifying the Collateral in the Collateral
Account as pledged by Bank to Depositor.
(c)
Bank, Depositor and Custodian agree that all Collateral delivered to or received by
Custodian for deposit in the Collateral Account may be in the form of credits to the accounts of Custodian
at a Securities Depository or by delivery to Custodian of physical certificates in a form suitable for transfer
to Custodian or with an assignment in blank. Bank and Depositor hereby authorize Custodian to utilize
such Securities Depositories and to hold such physical securities or any combination thereof in
connection with its performance hereunder. Collateral credited to the Collateral Account and deposited in
the Securities Depositories will be held, by book-entry notation, in accounts that include only assets held
by Custodian or its agent(s) for third parties, including but not limited to accounts in which assets are held
in a fiduciary, agency or representative capacity. Physical Collateral that is not held through Securities
Depositories will be held in Custodian's vault and physically segregated from securities and other noncash property belonging to Custodian. As used herein, the term “Securities Depository” or “Securities
Depositories” shall mean the Treasury/Reserve Automated Debt Entry System maintained at The Federal
Reserve Bank of New York for receiving and delivering securities, The Depository Trust Company and
any other clearing corporation within the meaning of Section 8-102 of the Uniform Commercial Code, as
in effect in the State of New York from time to time.
2. Amount of Collateral. The aggregate market value of Collateral held by Custodian at all
times during the term of this Agreement must be in an amount not less than (a) the amount of the
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Depositor’s collected funds on deposit with Bank, increased by (b) the amount of accrued but uncredited
interest, (c) reduced by that portion of the funds insured by the FDIC, adjusted pursuant to the margin
requirement or applicable discount specified at the end of this Agreement. Such amount is hereinafter
called the “Required Collateral Value”. Bank shall be responsible, but in no event shall the Custodian be
responsible, for determining whether the Collateral Account contains the Required Collateral Value or that
the property posted to the Collateral Account is eligible to serve as collateral pursuant to applicable law.
3. Substitutions and Withdrawals of Collateral. If the aggregate market value of Collateral
held by Custodian at any time exceeds the Required Collateral Value, Bank may unilaterally withdraw any
excess Collateral by providing Custodian with a withdrawal notice signed by an authorized representative
of Bank, provided that after the withdrawal of any such excess Collateral, the remaining Collateral equals
or exceeds the Required Collateral Value. Additionally, Bank may unilaterally substitute Eligible
Securities for any of the Collateral held by Custodian at any time by providing Custodian with a
substitution notice signed by an authorized representative of Bank, provided that the Bank determines
that the market value of the Collateral following such substitution would equal or exceed the Required
Collateral Value. If Bank elects to require Depositor’s written consent on a notice in connection with any
withdrawal or substitution which complies with this Section 3, Depositor agrees to provide it promptly
upon Bank’s request. For the avoidance of doubt, Custodian shall have no duty to confirm that any
consent between Depositor and Bank has been received by the other party.
4. Bank’s Obligations. Bank shall perform all of the duties and obligations required of a
depository under applicable law with respect to collateralization of the funds of Depositor on deposit with
Bank. At the expiration of the term of this Agreement, Bank shall turn over to any successor depository
designated by Depositor all funds held by Bank as depository. Bank will furnish to Depositor a monthly
statement listing a description of the Collateral. The statement will specify the par value, market value,
and maturity date of each component of the Collateral. Upon request, Bank shall provide to Depositor a
copy of Bank’s most recent publicly available quarterly or annual financial statement.
5. Custodian’s Obligations. (a) Custodian shall perform the duties and obligations required of
Custodian hereunder. Upon transfer by Custodian of Eligible Securities to the Collateral Account,
including Eligible Securities substituted for other Collateral, Custodian shall promptly identify such Eligible
Securities on its books and records as being Collateral held pursuant to this Agreement. Custodian shall
provide Depositor each month with a statement identifying all property held in the Collateral Account as of
the date of such statement. Custodian shall also provide to Depositor and Bank upon request, a written
confirmation on any business day on which securities are transferred to and from the Collateral Account.
Such confirmation shall identify the specific securities which are the subject of the confirmation.
Depositor agrees that it shall promptly review all such confirmation statements and shall promptly advise
Custodian in writing of any error, omission or inaccuracy in such statements. In the event that Custodian
receives such a notice claiming that an error, omission or inaccuracy has occurred with respect to the
Collateral Account, Custodian shall promptly undertake to investigate such claim and correct any errors,
failures or omissions which such investigation confirms have occurred. Any such corrections shall be
reflected on subsequent confirmation statements.
(b)
Depositor agrees that, with respect to all securities held in the Collateral Account,
Custodian by itself, or through the use of the appropriate Securities Depository, shall, unless otherwise
instructed to the contrary by Bank or as provided in Section 7 hereof: (i) collect all payments reflecting
interest and principal on the securities in the Collateral Account; (ii) forward to Bank copies of all
information or documents that it may receive from an issuer of securities which, in the opinion of
Custodian, is intended for the beneficial owner of the securities including, without limitation all proxies and
other authorizations properly executed and all proxy statements, notices and reports; (iii) execute, as
Custodian, any certificates of ownership, affidavits, declarations or other certificates under any tax laws
now or hereafter in effect in connection with the collection of bond and note coupons; (iv) hold directly, or
through the Book Entry System or Depository, all rights issued with respect to any securities held by
Custodian hereunder; and (v) upon receipt of written instructions from Bank, Custodian will exchange
securities held hereunder for other securities and/or cash in connection with (A) any conversion privilege,
reorganization, recapitalization, redemption in kind, consolidation, tender offer or exchange offer, or (B)
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any exercise, subscription, purchase or other similar rights; provided, however, such exchanged
securities shall continue to be held by Custodian hereunder for the benefit of Depositor if such exchanged
securities constitute Collateral. Upon receipt of payments reflecting principal and interest or dividends on
the securities in the Collateral Account, Custodian shall transfer to Bank such principal and interest or
dividend payments (either by credit to Bank’s custody account at Custodian or otherwise).
(c)
Custodian shall not be liable for any loss or damage, including counsel fees, resulting
from its action or omission to act or otherwise, except for any loss or damage arising out of its own
negligence or willful misconduct, and shall have no obligation hereunder for any loss or damage,
including counsel fees, which are sustained or incurred by reason of any action or inaction by any
Securities Depository, provided, however, that such loss or damage is not the direct result of the
negligence or willful misconduct of Custodian. In no event shall Custodian be liable to Depositor, Bank or
any third party for special, indirect or consequential damages, or lost profits or loss of business, arising in
connection with this Agreement. Bank agrees to indemnify Custodian and to hold it harmless against any
and all costs, expenses, damages, liabilities or claims, including reasonable fees and expenses of
counsel, which Custodian may sustain or incur with respect to any third party claim or which may be
asserted by a third party against Custodian by reason of or as a result of any action taken or omitted by
Custodian in connection with operating under this Agreement, except those costs, expenses, damages,
liabilities or claims arising out of the negligence or willful misconduct of Custodian or any of its employees
or duly appointed agents. This indemnity shall be a continuing obligation of Bank notwithstanding the
termination of this Agreement. Depositor agrees to indemnify Custodian for any action Custodian takes
as a result of notice or direction from Depositor. This indemnity shall be a continuing obligation of
Depositor notwithstanding the termination of this Agreement.
(d)
Custodian is hereby authorized to assign its rights and delegate its duties hereunder to
any of its affiliates, whenever and on such terms and conditions as it deems necessary or appropriate to
perform its services hereunder upon the provision of notice to Depositor and Bank. Depositor and Bank
each agrees to be bound by all actions taken by any such affiliate pursuant to the preceding sentence to
the same extent as if they were taken by Custodian, it being understood and agreed that no such
assignment or delegation shall discharge Custodian from its obligations hereunder. If so advised by
Custodian, Depositor and Bank shall provide instructions or other information to any such affiliate rather
than to Custodian.
(e)
Custodian may, with respect to questions of law specifically regarding the Collateral
Account, obtain the advice of reputable and competent legal counsel and shall be fully protected with
respect to anything done or omitted by it reasonably and in good faith and without negligence, willful
misconduct, bad faith or fraud in conformity with such advice, provided, however, that nothing contained
in this paragraph (e) shall be deemed to relieve Custodian of any of its obligations pursuant to any other
provision of this Agreement.
(f)
Custodian shall not be responsible for, or considered to be custodian of, any securities
received by it for deposit in the Collateral Account until Custodian actually receives and collects such
securities directly or by the final crediting of Custodian's account on the books of the appropriate
Securities Depository. Custodian will be entitled to reverse any provisional credits to the Collateral
Account that were made in anticipation of the receipt of securities or cash which were not subsequently
received by Custodian. Custodian shall be entitled to rely upon any addendum, certificate or instruction
actually received by Custodian and reasonably believed by Custodian to be duly authorized and
delivered.
(g)
Custodian shall have no duties or responsibilities whatsoever except such duties and
responsibilities as are specifically set forth in this Agreement and no covenant or obligation shall be
implied against Custodian in connection with this Agreement.
(h)
In performing hereunder, Custodian may enter into subcontracts, agreements and
understandings with third parties whenever and on such terms and conditions as it deems necessary or
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appropriate and which are consistent with applicable law. No such subcontract, agreement or
understanding shall discharge Custodian from its obligations hereunder.
6. Custodian’s Reliance on Pricing Services. The Custodian is authorized to utilize one or
more generally recognized pricing information services (including brokers and dealers of securities) in
order to provide market values hereunder, and Bank and Depositor agree that Custodian shall not be
liable for any loss, damage, expense, liability or claim (including attorneys’ fees) incurred as a result of
errors or omissions of any such pricing information service, broker or dealer.
7. Default and Remedies. If Bank defaults in performing its obligations under Section 4 above,
or if Bank is declared insolvent, or if a receiver is appointed for Bank, Depositor may, after providing Bank
at least three (3) business days prior written notice and opportunity to cure the default, and, if Bank fails
to cure the default within such (3) business day period, instruct Custodian to transfer the Collateral or any
part thereof to a broker-dealer for disposition in accordance with Depositor’s instructions at a public or
private sale. The proceeds of any such sale shall be applied to satisfy any indebtedness owed by Bank
to Depositor, and any excess proceeds shall be returned to Bank. Depositor will also have any other
remedies available under applicable law. The Custodian shall be entitled to rely on and shall be held
harmless from acts taken in accordance with such instructions from Depositor.
8. Termination of Agreement. Any of the parties hereto may terminate this Agreement by
giving ninety (90) days prior written notice of termination to the other parties in writing specifying the date
of such termination. This Agreement shall terminate on the earlier of (i) the date specified in such notice
of termination, or (ii) the date on which the deposits of Depositor with Bank are paid in full. If, upon
termination of this Agreement, Bank is still holding deposits of Depositor, Custodian shall follow such
reasonable written instructions as Bank and Depositor may jointly give Custodian concerning transfer of
custody of securities and related property and records; otherwise Custodian will follow Bank’s unilateral
written instructions in that regard.
9. Applicable Law; Other Agreements. This Agreement shall be construed in accordance with
the substantive laws of the State in which Depositor is located, without regard to conflicts of laws
principles thereof. Bank, Depositor and Custodian hereby consent to the jurisdiction of a state or federal
court situated in the State in which Depositor is located, in connection with any dispute arising hereunder.
Bank, Depositor and Custodian hereby irrevocably waive, to the fullest extent permitted by applicable law,
any objection which any one of them may now or hereafter have to the laying of venue of any such
proceeding brought in such a court and any claim that such proceeding brought in such a court has been
brought in an inconvenient forum. All deposit accounts of Depositor will be subject to Bank’s Commercial
Account Agreement, Business Account Agreement, or other applicable deposit account agreement, as in
effect from time to time.
10. Force Majeure. Custodian shall not be responsible or liable for any failure or delay in the
performance of its obligations under this Agreement arising out of or caused, directly or indirectly, by
circumstances beyond its reasonable control, including without limitation, acts of God, earthquakes, fires,
floods, wars, civil or military disturbances, sabotage, epidemics, riots, loss or malfunctions of utilities,
computer (hardware or software) or communications service, labor disputes, acts of civil or military
authority, or governmental, judicial or regulatory action; provided however, that Custodian shall use its
best efforts to resume normal performance as soon as practicable under the circumstances.
11. Jury Trial Waiver. EACH OF BANK, DEPOSITOR AND CUSTODIAN HEREBY
IRREVOCABLY WAIVES ANY AND ALL RIGHTS TO TRIAL BY JURY IN ANY LEGAL PROCEEDING
ARISING OUT OF OR RELATING TO THIS AGREEMENT.
12.
Miscellaneous. The headings in this agreement are for convenience of reference only
and should not be used in interpreting this Agreement. If any provision of this agreement is illegal or
unenforceable under applicable law, that provision should be deemed reformed so as to be enforceable
to the extent permitted by applicable law, or if that is not possible, then this Agreement should be read as
if that provision was never a part of it, and the remainder of the Agreement will be enforceable. THIS
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AGREEMENT REPRESENTS THE FINAL AGREEMENT OF THE PARTIES AND MAY NOT BE
CONTRADICTED BY EVIDENCE OF PRIOR, CONTEMPORANEOUS OR SUBSEQUENT ORAL
AGREEMENTS OF THE PARTIES. THERE ARE NO ORAL AGREEMENTS OF THE PARTIES. Notices
given under this Agreement must be addressed as set forth below the signature of each party, and will be
effective upon actual receipt by the addressee or upon refusal of delivery during the normal business
hours of the addressee. To the extent that in any jurisdiction any party may now or hereafter be entitled
to claim, for itself or its assets, immunity from suit, execution, attachment (before or after judgment) or
other legal process, to the extent permitted by law, each party irrevocably agrees not to claim, and it
hereby waives, such immunity in connection with this Agreement.
Applicable Margin: One hundred percent (100%)
Date of Agreement: March 31, 2015.
DEPOSITOR: MEMORIAL CITY
REDEVELOPMENT AUTHORITY

Signature:
Print
Name:
Title:
Address:

Ann T. Givens
President
c/o ABHR
3200 Southwest Freeway,
Ste. 2600
Houston, Texas 77027

CUSTODIAN: THE BANK OF NEW YORK
MELLON TRUST COMPANY, N.A.

Signature:
Print
Name:
Title:
Address:

C/O The Bank of New York Mellon
th
One Wall Street, 4 Floor

New York, NY 10286

Attn: Manager, BDS Collateral Management

BANK: WELLS FARGO BANK, NATIONAL ASSOCIATION
Signature:
Print
Name:
Title:
Address:

Sheila Lynch
Vice President
th
333 Market Street St.17 Floor,
MAC: A0119-173
San Francisco, CA 94105
DepPldgAgmt-TXMUD-BNYM-2012(0223)
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ADDENDUM “A”

(Authorized Officers of Depositor)
One signature of any of the following authorized officers of Depositor is required to authorize
actions to be taken pursuant to the foregoing Depository Pledge Agreement.
INVESTMENT OFFICER:
1.

Print
Name:

Don Huml

Signature:

Email:

donhuml@houstontirz17.org

Phone:

(713) 829-5720

Fax:

(713) 647-6448

BOOKKEEPER/TAX ASSESSOR COLLECTOR
2.

Print
Name:

Michelle Lofton

Signature:

Email:

bkp1@etiaccounting.com

Phone:

(281) 444-3384

Fax:

(281) 440-8304

Print
Name:

Signature:

Email:

Phone:
Fax:

Print
Name:

Signature:

Email:

Phone:
Fax:

DEPOSITOR SIGNATORY from Page 5
3.

4.

Print
Name:

Ann T. Givens

Signature:

Email:

donhuml@houstontirz17.org

Phone:

(713) 829-5720

Fax:

(713) 647-6448

Print
Name:

Signature:

Email:

Phone:
Fax:
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AMENDMENT OF SUBLEASE AGREEMENT
This Amendment of Sublease Agreement (this “Amendment”) is entered into
effective as of May 1, 2015, by and between MARSH DARCY PARTNERS, INC., a
Texas corporation (“Sublandlord”), and MEMORIAL CITY REDEVELOPMENT
AUTHORITY, a political subdivision of the State of Texas (“Subtenant”).
RECITALS
A. Sublandlord and Subtenant entered into that certain Sublease Agreement (the
“Original Sublease”) dated effective as of April 15, 2013 (the “Commencement
Date”) for the sublease of certain premises in the building commonly known as
8955 Katy Freeway, Houston, Texas 77024, known as Suite 215 (the “Premises”).
B. Pursuant to Section 3 of the Original Sublease, the Sublease Term (as defined in
the Original Sublease) expired on the later of (i) one hundred eighty (180) days
following the Commencement Date, or (ii) as further extended for an additional
one hundred eighty (180) days, provided Subtenant gives fifteen (15) days prior
written notice to Sublandlord of Subtenant’s intent to continue or extend the
Original Sublease.
C. Prior to this Amendment, Subtenant and Sublandlord extended the Sublease
Term to April 30, 2015, and increased the Base Rental (as defined in the Original
Sublease) from $750.00 per month to $810.00 per month (the “First Extension”);
however, Subtenant and Sublandlord did not enter into a written amendment of
the Original Sublease to evidence such agreement.
D. Subtenant and Sublandlord have now agreed to extend the Sublease Term from
May 1, 2015, to April 30, 2016, and to increase the Base Rental from $810.00 to
$850.50 per month.
NOW, THEREFORE, for good an valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, Subtenant and Sublandlord hereby agree as
follows:
1. Subtenant and Sublandlord hereby ratify and confirm the First Extension.
2. Section 3 of the Original Sublease is amended to provide that the Expiration Date
of the Sublease Term shall be April 30, 2016; provided, however, the Sublease
Term shall automatically be extended for periods of thirty (30) days each at the
535245.docx
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end of the Sublease Term and each extension of the Sublease Term until the
expiration of the Base Lease unless either party delivers written notice otherwise
to the other party at least fifteen (15) days prior to the expiration of the Sublease
Term and any extension of the Sublease Term, as the case may be.
3. Section 4(a) of the Original Sublease is amended to provide that commencing on
May 1, 2015, and continuing through April 30, 2016, the Base Rental payable by
Subtenant to Sublandlord shall be the amount of Eight Hundred Fifty and
50/100 Dollars ($850.50) per month.
4. All capitalized terms used in this Amendment shall have the meanings ascribed
thereto in the Original Sublease unless otherwise defined herein.
5. Except as amended by this Amendment, the Original Sublease shall remain in
full force and effect.
6. This Amendment may be executed in multiple counterparts, each of which shall
be deemed an original, and all of which, taken together, shall constitute one
instrument.
7. The validity of this Amendment shall be subject to Lessor’s prior written consent
hereto pursuant to the terms of the Base Lease (the “Consent”), which
Sublandlord will use all reasonable efforts to obtain. If Sublandlord does not
deliver Lessor’s Consent to Subtenant on or before __________, 2015, then, unless
the parties agree otherwise in writing, this Amendment shall be of no force and
effect, the Original Sublease as amended hereby shall automatically terminate
without action by either party, neither party shall have any liability to the other
under this Amendment or the Original Sublease as amended hereby, and any
amounts paid by Subtenant to Sublandlord under this Amendment shall be
immediately returned to Subtenant.
[Signature pages follow this page.]

2
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Executed as of the day and year first set out above.
SUBLANDLORD:
MARSH DARCY PARTNERS, INC.

By:
______________________________
Name: ______________________________
Title: ______________________________

SUBTENANT:
MEMORIAL
AUTHORITY

CITY

REDEVELOPMENT

By:
______________________________
Name: ______________________________
Title: ______________________________
ATTEST:

By:
__________________________
Name: __________________________
Title: __________________________

3
535245.docx
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Memorial City Redevelopment Authority
8955 Katy Freeway, Suite 215
Houston, Texas 77024
713-829-5720

March 31, 2015
Chairman Gilbert Garcia
President & CEO Tom Lambert
METRO Board of Directors
Metropolitan Transit Authority
1900 Main Street
Houston, Texas 770208
Dear Mr. Garcia, Mr. Lambert, and Members of the METRO Board:
The TIRZ 17 Redevelopment Authority Board of Directors is pleased to endorse the METRO New Bus
Network. We applaud your reimagined and innovative transit network for the Houston region that lets
more people get to more places, more quickly. The West Houston region is dynamic and growing. The
new METRO network serves our biggest employment and activity centers and is ready to grow with the
multi-centered regions of the future.
Congratulations on your success in creating a valuable plan that will provide ease of access and
convenient public transportation for all our area stakeholders and surrounding neighborhoods.
Sincerely,

Ann Givens
Chair
Cc:
Jennifer Curley, Mayor’s Office
Margarita Dunlap, METRO
Don Huml, Memorial City Redevelopment Authority
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Memorial City Redevelopment Authority
8955 Katy Freeway, Suite 215
Houston, Texas 77024
713-829-5720

March 31, 2015
Board of Directors
Scenic Houston
3015 Richmond, Suite 220
Houston, Texas 77098
Dear Members of the Scenic Houston Board:
The TIRZ 17 Redevelopment Authority Board of Directors is pleased to endorse the Scenic Houston
Streetscape Resource Guide. The goals of the guide to foster functional, well-designed, vibrant
streetscapes are completely in line with the mission and goals of the TIRZ 17 2015 “Streetscape Design
Standards.” We embrace the recommendations contained in the Streetscape Resource Guide and will
strive to integrate the concepts into our future projects. We agree that thoughtful, holistic planning and
development will enhance Houston’s pedestrian environment for decades to come and in turn, promote
responsible and sustainable economic development for our region.
Congratulations on your success in creating a valuable tool for all stakeholders interested in quality
streetscape development across the greater Houston region.
Sincerely,

Ann Givens
Chair
Cc:
Jennifer Curley, Mayor’s Office
Sherry Weesner, Scenic Houston
Don Huml, Memorial City Redevelopment Authority
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TEMPORARY RIGHT OF ENTRY AND INDEMNIFICATION AGREEMENT
STATE OF TEXAS
COUNTY OF HARRIS

§
§
§

WHEREAS, BR T&C BLVD., L.L.C. (“BR T&C”), a Delaware limited liability
company (hereinafter referred to as “Grantee”), desires to acquire from Memorial City
Redevelopment Authority, a not for profit local government corporation organized and
existing under the laws of the State of Texas (hereinafter referred to as “Grantor”), a
right of entry for storage and construction access purposes, over, upon, and across
certain property owned by Grantor (the “Property”) lying and being situated in the
County of Harris, State of Texas, as more particularly described as Tract E as is shown
on Exhibit A, which is attached hereto and made a part hereof; and
WHEREAS, it is mutually agreeable to the Grantor and Grantee, that the Grantee
and/or its designated agents and construction contractors, shall have the right to enter
upon the aforesaid Property for the above-stated purpose.
AGREEMENT
NOW THEREFORE, the parties agree as follows.
1.
Access.
The Grantor does hereby grant permission to the Grantee,
and/or any of its designated agents and construction contractors, to enter upon the
Property for purposes of all activities as may be necessary, requisite, convenient, or
appropriate in connection with Grantee’s storage of materials, parking, construction
trailer housing and general construction access for Grantee’s construction project
located adjacent to the Property.
Nothing contained herein shall grant or be construed as granting to the Grantee
the right to enter upon the Property for any purpose other than for the purposes
described herein. Grantor expressly reserves the right to the use and enjoyment of the
Property for all necessary purposes; no activities of Grantee may unreasonably interfere
with or restrict the use and enjoyment of the Property by Grantor or its successors and
assigns for necessary purposes. Grantor or Grantor’s agent may restrict the use of the
Property, or any portion thereof, at any time upon 24 72 hour notice to Grantee.
This Agreement is subject to any easements or licenses granted by the Grantor
across, along, under, over and/or upon the Property, or any portion thereof, and shall
not be construed to limit any rights granted under such easements or licenses. In the
event of a conflict between this Agreement and such easements or licenses, the
easements or licenses shall control.
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2.
Indemnity and Insurance. GRANTEE SHALL DEFEND, INDEMNIFY,
RELEASE AND SAVE HARMLESS THE GRANTOR FROM AND AGAINST ALL
LOSS, COSTS, EXPENSE, SUITS, CLAIMS, JUDGMENTS AND DAMAGES
(INCLUDING, WITHOUT LIMITATION, COURT COSTS AND REASONABLE
ATTORNEYS' FEES) FOR INJURIES TO PERSONS OR PROPERTY, INCLUDING
THE PROPERTY, ARISING OUT OF, RESULTING FROM, OR IN ANY WAY
RELATED TO THE ACTS OR OMISSIONS OF GRANTEE, ITS CONTRACTORS,
SUBCONRACTORS, REPRESENTATIVES, OR AGENTS IN CONNECTION WITH
THIS AGREEMENT OR THE ACCESS BY SUCH PARTIES ONTO THE
PROPERTY, EXCEPT TO THE EXTENT CAUSED BY THE NEGLIGENCE OR
WILLFUL MISCONDUCT OF THE GRANTOR.
At all times that this Agreement remains in effect, the Grantee will procure and
maintain in full force and effect, at Grantee’s sole expense, insurance of the following
types and minimum limits:
A. Workers’ Compensation Insurance covering liability arising out of Grantee’s
employment of workers and anyone for whom the employer may be liable for
workers’ compensation claims at limits as imposed by statute. Workers’
compensation insurance is required, and no alternative forms of insurance
shall be permitted.
B. Employer’s Liability Insurance Limitations with limits of not less than
$500,000.
C. Commercial General Liability Insurance with limits not less than:
a. Each occurrence – $1,000,000
b. General aggregate - $2,000,000
c. Products-Completed Operations Aggregate - $2,000,000
d. Personal & Advertising Injury -$1,000,000
D. Comprehensive Automobile Liability Insurance with limits not less than
$1,000,000 (combined)
E. Excess Liability: $2,000,000/$2,000,000
All required insurance, except for workers’ compensation, must add the Grantor
as an additional insured by endorsement. Grantee will further cause all required
insurance policies, if necessary by endorsement, to waive any rights of subrogation
against the Grantor. All of the aforesaid policies shall be endorsed to provide that the
coverage provided to the Grantor as an additional insured will be on a primary basis,
and not in excess of other insurance coverage available to the Grantor, and that neither
Grantee nor its insurer will seek contribution or recovery from the Grantor or such
other insurance available to the Grantor. Grantee shall provide a copy of its insurance
certificate reflecting such coverage in advance of accessing the Property. In all events,
Grantee will be liable for all loss caused by its failure to comply with these
requirements.
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3. Assignment. The Grantee may not assign its rights under this Agreement
without the prior written consent of the Grantor; provided however, that
Grantee may assign its rights under this agreement to a company controlled
by, controlling, or under common control with Grantee, or to any entity
succeeding to substantially all of Grantee’s assets upon written notice to the
District.
4. Non-Exclusive Rights. The rights granted to the Grantee under this
Agreement are not exclusive and Grantor hereby reserves for itself, its
successors and assigns, the right to use the Property for its own purposes and
benefits and to convey upon third parties such rights for use of the Property.
5. Notice. Any notice under this Agreement shall be electronic or in writing and
shall be either hand delivered or sent postage prepaid by certified U.S. Mail,
return receipt requested, to the following addresses:
BR T&C BLVD., L.L.C.
Attn: Scot DavisDerrek LeRouax
820 Gessner, Suite 760
Houston, TX 77024
dlerouax@tcr.com
Memorial City Redevelopment Authority
Allen Boone Humphries Robinson LLP
3200 Southwest Freeway, Suite 2600
Houston, TX 77027
Attn: Jessica B. Holoubek
6. Term. The term of this Agreement shall be from March 1, 2015 through
March 31, 2015 (the “Initial Term”), and shall automatically renew for
successive one month terms unless either party provides the other with a
minimum 7 calendars days notice of its intention not to renew at the end of
the then current term. Either party's right of indemnification shall survive
termination.
7. Compensation. Grantee shall pay Grantor a first-time payment in the amount
of One Thousand and 00/100 Dollars ($1,000.00) on the effective date of this
Agreement. Grantee shall then pay Grantor a monthly payment in the
amount of One Thousand and 00/100 Dollars ($1,000.00) on the first day of
the month of each subsequent term.
[EXECUTION PAGES FOLLOW]

Page 79

EXECUTED this _____ day of ______________________, 2015.
GRANTOR:
MEMORIAL
AUTHORITY

CITY

Chair, Board of Directors
ATTEST:
___________________________________
Secretary, Board of Directors

[DISTRICT SEAL]
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REDEVELOPMENT

AGREED TO AND ACCEPTED this ______ day of ___________________, 2015.
GRANTEE:
BR T&C BLVD., L.L.C.,
a Delaware limited liability company
By: HCH 106 Town and Country, L.P,
a Delaware limited partnership,
its manager
By: Maple Multi-Family Development,
L.L.C.,
a Texas limited liability company
its general partner
By:
Scot Davis
Vice President
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Exhibit A
Property Description
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TIRZ 17-Town Hall Meeting
Subject:
Date:
Time:
Location:

Memorial Dr. Drainage & Mobility Improvements (T-1738A)
April 14, 2015
6:30 pm - 8:00 pm
Memorial Middle School

TIRZ 17 will be hosting a town hall meeting to present the TIRZ's capital improvement project,
Memorial Drive Drainage and Mobility Improvements (T-1738A). This meeting will be held on April
14, 2015 at Memorial Middle School. The primary purpose of the meeting is to seek community input
on the propose project’s lane configuration and other general comments. The event will include a
power point presentation outlining the projects scope & benefits, and multiple informational stations to
update the public on this upcoming TIRZ 17 CIP project. The informational stations will be interactive
to allow the meeting participants to engage the engineers to ask and answer questions. Citizens are
highly encouraged to attend and offer questions or comments. The meeting will be concluded by
summarizing the feedback received and planned schedule for advancing the project.
Memorial Middle School is located at 12550 Vindon Drive, Houston, Texas 77024. Refer to TIRZ 17
website (http://houstontirz17.org/) for more information and updates.

Memorial Middle School
12550 Vindon Drive
Houston, TX 77024
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ID
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28

27

26

25

24

23

22

21

20

19

18

17

16

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

T-1709, Lumpkin Road Improvements
Contractor's Notice to Proceed
Construction Phase
Completion
T-1717, Town & Country West
Board Approval of Detailed Design
Detailed Design Phase
Approvals
Construction Phase
Completion
T-1732A, North Gessner Improvements
City Council Approves FY2015 Budget
Detailed Design Phase
Construction Phase
Completion
T-1734, W140 Channel Improvements
Board Approves Detailed Design
Detailed Design Phase
Approvals
Bid and Award
Construction Phase
Completion
T-1734B, W140 Channel Straws
City Council Approves FY2015 Budget
Preliminary Design Phase
Detailed Design Phase
Construction Phase

Task Name

465 days
1 day
465 days
0 days
703 days
1 day
367 days
60 days
275 days
0 days
645 days
1 day
174 days
470 days
0 days
1009 days
1 day
296 days
194 days
62 days
456 days
0 days
681 days
1 day
140 days
160 days
380 days

Duration
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Mon 1/5/15
Mon 1/5/15
Mon 1/5/15
Wed 4/13/16
Tue 7/29/14
Tue 7/29/14
Wed 7/30/14
Sat 8/1/15
Wed 9/30/15
Thu 6/30/16
Wed 12/3/14
Wed 12/3/14
Thu 12/4/14
Wed 5/27/15
Wed 9/7/16
Tue 2/25/14
Tue 2/25/14
Wed 2/26/14
Fri 12/19/14
Wed 7/1/15
Tue 9/1/15
Tue 11/29/16
Wed 12/3/14
Wed 12/3/14
Thu 12/4/14
Thu 4/23/15
Wed 9/30/15

Start
2013

Wed 4/13/16
Mon 1/5/15
Wed 4/13/16
Wed 4/13/16
Thu 6/30/16
Tue 7/29/14
Fri 7/31/15
Tue 9/29/15
Thu 6/30/16
Thu 6/30/16
Wed 9/7/16
Wed 12/3/14
Tue 5/26/15
Wed 9/7/16
Wed 9/7/16
Tue 11/29/16
Tue 2/25/14
Thu 12/18/14
Tue 6/30/15
Mon 8/31/15
Tue 11/29/16
Tue 11/29/16
Thu 10/13/16
Wed 12/3/14
Wed 4/22/15
Tue 9/29/15
Thu 10/13/16

Finish

CIP IN PROGRESS SCHEDULE - March 2015
TIRZ 17 Redevelopment Authority
H2

2014
H1
H2

2015
H1
H2

2016
H1

2017
H1

11/29

9/7

6/30

4/13

H2

H2

ID
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36

35

34

33

32

31

30

29

Completion
T-1738A, Memorial Drive Improvements
City Council Approves FY2015 Budget
Preliminary Design Phase
Detailed Design Phase
Approvals
Construction Phase
Completion

Task Name

0 days
941 days
1 day
240 days
274 days
61 days
365 days
0 days

Duration

Page 2

Thu 10/13/16
Wed 12/3/14
Wed 12/3/14
Thu 12/4/14
Sat 8/1/15
Sun 5/1/16
Fri 7/1/16
Fri 6/30/17

Start
2013

Thu 10/13/16
Fri 6/30/17
Wed 12/3/14
Fri 7/31/15
Sat 4/30/16
Thu 6/30/16
Fri 6/30/17
Fri 6/30/17

Finish

CIP IN PROGRESS SCHEDULE - March 2015
TIRZ 17 Redevelopment Authority
H2

2014
H1
H2

2015
H1
H2

2016
H1
H2

10/13

2017
H1

6/30

H2

Status Report March 2015

Lumpkin Road
Reconstruction and Drainage Improvements
WBS No. N-T17000-0012-3
Project Purpose

Project Location
The project is located along Lumpkin Road between IH10 frontage road and
Northbrook Drive. City Council District A.

The purpose of the Project is to
improve vehicular and pedestrian
flow, improve local and regional
drainage with the installation
reinforced concrete box storm
sewers and with improvements
to the existing detention basin at
the northwest corner of Lumpkin
Road and Westview Drive,
which will result in increased
conveyance and storage.

Project Description

Not to scale

Status Report

The overall construction will
consist of installation of storm
sewer facilities ranging in size
from 4’x4’ to dual 8’x8’ boxes,
detention basin improvements,
replacement of water and sanitary
sewer lines, relocation of large
diameter water transmission
lines, installation of three (3)
lanes of concrete pavement, and
sidewalks throughout the project
limits. Also included will be a
bus shelter, pedestrian lights
along the western sidewalks,
pavers and trees. The traffic signal
at Westview Drive will also be
upgraded to meet current City of
Houston Standards.

Current Traffic Control

• Completed storm junction box AM42 in Westview Drive
• Traffic control and detour setup for work in SW quadrant of
Lumpkin Road and Westview Dr.
• Completed relocation of existing AT&T conduits
• Excavated for 36-inch water line and completed removal of
existing pipe
• Started installation of new 36-inch water line
• Started excavation at detention basin

• Installed approx. 40 LF of dual 8x8 storm boxes beginning
near IH10 feeder and connected to existing 5x9
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• Lumpkin Road between IH10 feeder
and Westview Dr. has North bound
one way traffic only. (note, SB is being
detoured via Conrad Sauer)
• SW Quadrant of the intersection of
Lumpkin Rd. and Westview Dr. is
closed to traffic

Construction Schedule
Schedule
Completion

Construction Phases

Payment Estimates
Original contract
$11,142,521.40
amount
Change order amount
$2,355,471.80
to date

Phase 1 - West side from I-10 frontage road to Westview Drive
-Install water line along west side
-Install storm boxes
-Construct concrete paving and sidewalks along west side.

July 2015

Phase 2 - East side from I-10 frontage road to Westview Drive
-Construct concrete paving, sidewalks and lighting

October 2015

Phase 3 - Lumpkin Road and Westview Dr. Intersection
-Relocate 36” and 48” water lines
-Install storm boxes through intersection
-Construct concrete paving
Phase 4 - Lumpkin Road at Westview Dr.
-Install storm sewer at detention basin
-Construct detention basin
-Install sanitary sewer

Current contract
amount
Previous payments

$13,497,993.20
$441,746.09

April 2015

September 2015

Phase 5 – Lumpkin Road between Westview Dr. and Northbrook Dr.
-Install storm sewer system
-Install water lines
-Construct concrete paving, sidewalks and lighting
* For more information please refer to TIRZ 17 website

Current payment due

$131,810.12

Contract completion
date

April 14, 2016

January 2016

8 x 8 storm boxes staged for installation

CenterPoint relocating power poles along west side of
Lumpkin Rd.

Excavation for 36-inch water line at Westview Dr.

Excavating at detention basin

Construction Time:
• Contract time is 465 calendar days.
• Notice to Proceed date – January 5, 2015

Contact Information:
Construction Manager (CM):
Lockwood, Andrews, and Newnam, Inc. (LAN)
2925 Briarpark Dr., Suite 400
Houston, TX 77042
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Contractor:
SER Construction Partners, LLC
3636 Pasadena Blvd.
Pasadena, TX 77503

Briar Branch
Drainage Improvements
(W140-01-00)
TIRZ 17 CIP No. T-1734

Monthly Status Report
March 2015

Project Description

TIRZ 17 Mission
Statement

Engineering design services for the
drainage and channel improvements
and utility relocations along Briar
Branch (HCFCD Unit W140-01-00)
from the east side of Gessner Road,
east to Oak Tree Drive and the east
side of the TIRZ 17 Briar Branch
Stormwater Detention Basin. The
proposed project is identified in the
TIRZ 17 five-year Capital Improvement
Plan as TIRZ 17 CIP No. T-1734. The
proposed improvements are based on
the recommendations of the PER (LAN
– Sept. 2013). The PER estimate of
construction cost was approx. $13M.

The mission of the Tax
Increment Reinvestment Zone
#17 (TIRZ 17) is to enhance
the
redevelopment
and
economic growth within the
TIRZ by targeting projects to
improve drainage, mobility
and quality of life.

Project Location
The improvements to Briar
Branch are proposed to start
east of Gessner Road and
continue to the Briar Branch
Detention Pond east of
Bunker Hill Road.

Status Report
• The XP-SWMM model is finalized.
• The Drainage Impact Analysis report continues to be under
review by HCFCD.
• SWA (landscape architect) has completed work for the
drainage project. Development of the landscape concept for
the future trail or park is complete.
• Project manual table of contents and summary of work have
been developed.
• The 90% construction plan set was submitted to the TIRZ.
• Preliminary cost estimate was refined per 90% construction
plan set.
• Meeting occurred with TIRZ Executive Director to review
project status.
• Plan set will be submitted to HCFCD and City upon Drainage
Impact Analysis approval, per HCFCD and CoH procedure.
• Project update provided to TIRZ Board Meeting.
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North Gessner Drainage &
Mobility Improvements
IH10 (Katy Frwy) to Westview
TIRZ 17 CIP No. T-1732A

Monthly Status Report
March 2015

Project Description

TIRZ 17 Mission
Statement

Engineering design services for the
drainage and mobility improvements
along Gessner Road from IH 10 (Katy
Freeway) north to the north side of the
Westview Drive intersection. the
proposed improvements to Gessner
Road will be based on the
recommendations in the Preliminary
Engineering Report (PER) (LAN August 2013), the Preliminary Plans
(LAN – October 2012), and the
updated TIRZ 17 Regional Drainage
Study (ongoing). The construction cost
for the combined T-1732A and T1732B projects was estimated in the
PER to be approximately $15.1
million.

The mission of the Tax
Increment Reinvestment Zone
#17 (TIRZ 17) is to enhance
the
redevelopment
and
economic growth within the
TIRZ by targeting projects to
improve drainage, mobility
and quality of life.

Project Location
The improvements to North
Gessner Road start on the
north side of Katy Frwy. (IH
10) and continue to the north
side
of
the
Westview
intersection.

Status Report
• Review of the project documentation provided is
complete.
• Conducted additional project research, field
reconnaissance and site visits required for design.
• Continue to develop N. Gessner SWMM model.
• Continue development of design plans from the
supplemental survey and additional information.
• Traffic, SW3P and TCP plan concepts continue to be
developed.
• Coordination with Conrad Sauer and Mathewson Ln
project continues.
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Briar Branch
Related Flood Mitigation &
Bunker Hill Bridge Study
(W140-01-00)
TIRZ 17 CIP No. T-1734B
Monthly Status Report
March 2015
TIRZ 17 Mission
Statement

Project Description

The mission of the Tax
Increment Reinvestment Zone
#17 (TIRZ 17) is to enhance
the
redevelopment
and
economic growth within the
TIRZ by targeting projects to
improve drainage, mobility
and quality of life.

Preliminary engineering design services
for flood mitigation of five “straws”
along Briar Branch (HCFCD Unit W14001-00) from the east side of Gessner
Road, east to Oak Tree Drive and the
east side of the TIRZ 17 Briar Branch
Detention Basin.
The project also
includes a feasibility study of the need
to modify the Bunker Hill Bridge. The
proposed project is identified in the
TIRZ 17 five-year Capital Improvement
Plan as TIRZ 17 CIP No. T-1734. The
proposed improvements are based on
the recommendations of the PER (LAN
– Sept. 2013).

Project Location
The Briar Branch flood
mitigation effort is proposed
to take place at 5 locations
that contribute flow to Briar
Branch in between Gessner
Road and the Briar Branch
Detention Pond. The bridge
to be studied is located at the
intersection Bunker Hill Road
and Briar Branch.

Status Report
• Additional survey requested for modeling
and preliminary design complete.
• Straws’ preliminary design plans and
draft PER development continues.
• Refinement of the Briar Branch XPSWMM model to detail straws is being
finalized.
• Bunker Hill Bridge modifications in the
model were analyzed.
• Bunker Hill Bridge draft feasibility report
is being finalized.
• Meetings occurred with TIRZ Executive
Director to review project status.
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Memorial City Redevelopment Authority ‐ TIRZ 17
One‐Page Monthly Consultant Report

March 2015

Project Number: 130‐10384‐022
Town & Country West Mobility & Drainage Project (T‐1717)
Ongoing Activities:
Item Description
Prepared final bid documents for the Four Points Hotel additional parking lot design. Awaiting
1
permitting approvals.
2
Finalizing 60% design plans
3
Working with SWA to incorporate landscape amenities plans
4
Coordinating with adjacent stakeholders’ engineers and architects to coordinate projects and tie‐ins
5
Cost Estimates and Quantities are being refined for the upcoming 60% submittal
6
60% design plans to be submitted on April 2nd
JRC process– Surveyor has completed survey for parcel maps and metes & bounds documents.
7
Coordinating with impacted stakeholder and City.
8
ESA PH II completed – No contaminants found
Issues Impacting Schedule: N/A

Project Number: 130‐10384‐024
Memorial Drive Mobility & Drainage Improvements (T‐1731B)
Ongoing Activities:
Item Description
Developed preliminary cross sections and proposed roadway alignments in preparation for Town Hall
1
Meeting
3
Working on preliminary drainage analysis
Coordinating with City of Houston, TxDOT, City of Bunker Hill Village, METRO , and regarding proposed
4
alignments concepts
5
Coordinating with SWA to develop landscape amenities along the project
6
Local Interaction Group Meeting scheduled on 3/26
7
Refining exhibits and analyses in preparation for April’s Town Hall Meeting
8
Working on Preliminary Engineering Report (Submittal July, 2015)
Issues Impacting Schedule: N/A

Projects/130-10384-004/3-0-Project_Documentation/3-04-Progress-Status_Reports
TIRZ 17 - Project Status 03-26-2015.
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END OF REPORT
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