TIRZ 17 Redevelopment Authority
Memorial City Redevelopment Authority
Houston, Texas
The Board of Directors of the TIRZ 17 Redevelopment Authority (aka the Memorial City Redevelopment
Authority) will hold a regular meeting on Tuesday, August 26, 2014, at 8:00 a.m •• at Four Points by
Sheraton, 10655 Katy Freeway, Wycliffe Room, Houston, Texas 77024, to discuss, and if appropriate, act
upon the following items:
Call m.eeting to order, take attendance, and verify a quorum is present.
Comments from the public.
Convene in Executive Session pursuant to Section 551.074, Texas Government Code, to
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee.
4. . Reconvene in Open Session and authorize appropriate action regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee.
5.· Approve a'mended minutes of Board of Directors meeting dated June 24, 2014.
6. Approve minutes of Board of Directors meeting dated July 29, 2014.
7. financial'an!d .bookkeeping matters, including payment of invoices, review of investments
and project cash flow reports•.
8.. local Interaction Group report and update.
9. Resolution designating meeting places.
10. Ratify FY2015 Operating Budget and 2015-2019 CIP plan as approved by City Council.
11. Report on status of annexation and update about public comment period.
12. Report on am'enities standards and establishment of amenities committee.
13. Approve task order from Gunda Corporation for engineering review of Conrad Sauer design.
14. 'Review and approve services agreement from Property Acquisition Services, llC for land
search consultant services.
15. Briar Bram;b Detention B.asin Project, including;
a. Approval of time modifications, changes in work or pay applications.
b. Harris County Flood Control Satisfactorily Complete letter dated July 25, 2014.
1()' Barryknoll East Improvement Project, including;
a. Construction status.
b. Approval of time modifications, changes, in work or pay applications.
17. Executiv~ Director's Report.
18. Convene in Executive Session pursuant to Section 551.072, Texas Government Code, to
deliberate the purchase, exchange, lease, or value of real property.
19. Reconvene in Open Session and authorize appropriate action regarding the purchase,
exchange, lease, or value of real property.
20. Adjournment.

1.
2.
3.

~::E~)~~
Attorney for the Authority

\:'

S02931.docx .
Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact Don
Huml at (713) 829-5720 or donhuml@houstontirz17.org at least 72 hours prior to the meeting so that appropriate arrangements can be
made. For complaints or concerns regarding compliance with the Americans with Disabilities Act, please contact Don Huml, Executive Director
for the Authority.
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MINUTES OF THE BOARD OF DIRECTORS MEETING
TIRZ 17 Redevelopment Authority/Memorial City Redevelopment Authority
City of Houston, Texas
June 24, 2014
The Board of Directors (the “Board”) of the TIRZ 17 Redevelopment Authority/
Memorial City Redevelopment Authority (the “Authority”) met in regular session, open
to the public, on June 24, 2014, at Four Points by Sheraton, 10655 Katy Freeway, Bunker
Hill Room, Houston, Texas 77024.
Board members in attendance:
Ann T. Givens, Chair
Brad Freels, Vice Chair
Glenn Airola, Secretary
Bob Tucker, Assistant Secretary
Zachary R. Hodges, Director
David A. Hamilton, Director
John Rickel, Director
Staff in attendance:
Don Huml – Executive Director
Consultants in attendance:
Michelle Lofton – ETI Bookkeeping Services
Muhammad Ali and Raphael Ortega – Lockwood, Andrews & Newnam, Inc. (“LAN”)
Jessica Holoubek and Kristen Hogan – Allen Boone Humphries Robinson LLP (“ABHR”)
Gary Struzick and Wayne Klotz - Klotz Associates, Inc. (“Klotz”)
David Smalling - RBC Capital Markets
City of Houston (the “City”) representatives in attendance:
Ralph De Leon and Mary Buzack
Amy Peck, Chief of Staff for City Council Member Brenda Stardig
1.

Call Meeting to Order

Having established that a quorum of the Board was present, Mr. Huml called the
meeting to order at 7:32 a.m.
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2.

Public Comments

Ms. Virginia Gregory commented on development within the Authority and the
standards and agreements for same.
Mr. Robert Benz commented on the Memorial Drive project and public input on
the plans for such project.
Ms. Roberta Prazak commented on agreements for development within the
Authority, discussions at the “super neighborhood” meeting, and expenses related to
Memorial Drive and Kimberley Lane projects.
3.

Minutes of May 27, 2014 Meeting

The Board reviewed the minutes of the May 27, 2014, regular meeting. Following
review and discussion, Director Givens moved to approve the minutes as submitted. The
motion was seconded by Director Hodges and carried unanimously.
4.

Financial and Bookkeeping Matters

Ms. Lofton reviewed the financial report for May and presented checks for
payment by the Authority. After review and discussion, Director Hamilton moved to
approve the financial report and payment of the bills presented. The motion was
seconded by Director Givens. Director Rickel noted the invoice from Marsh Darcy
Partners, Inc. and Mr. Huml’s attendance at meetings of other governmental entities. The
Board discussed Mr. Huml’s administrative expenses and Directors Freels and Givens
expressed support of Mr. Huml’s attendance at other public meetings to gain ideas and
knowledge that could be applied to Authority matters. Upon calling for a vote on the
motion, all of the Board members voted aye and the motion passed by unanimous vote.
5.

Local Interaction Group Report and Update

Director Hamilton reported on the Local Interaction Group meeting held on June
20, 2014, including discussions regarding drainage and information included on the
Authority’s website.
6.

Adopt Capital Improvement Plan and Budget for Fiscal Year End June 30, 2015,
and Authorize Submittal to the City of Houston

Mr. Huml discussed the Board’s decision at last month’s meeting to table adoption
of the 2015 CIP budget until the next meeting, following an additional meeting of the CIP
Committee. He said the CIP Committee held an additional meeting and had distributed
a revised CIP on May 30, 2014, for review by the other Board members. Director Rickel
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moved to approve the final CIP and 2015 budget prepared by the CIP Committee.
Director Tucker seconded the motion. Director Givens discussed the issues she presented
at last month’s meeting, noting her concerns were partially addressed by the CIP
Committee. Director Hamilton reported on the CIP Committee’s discussions regarding
the revised CIP. Director Givens said funds allocated for detention in the CIP should be
made available for other projects if property for detention projects is not identified.
Discussion ensued regarding the purpose and function of the CIP and the opportunity
for the Board to discuss and approve projects included in the CIP prior to proceeding to
spend funds allocated for such purpose. Upon a request from Director Givens for a roll
call vote, Director Givens voted nay and Directors Hamilton, Freels, Hodges, Tucker,
Rickel, and Airola voted aye. Thus, the motion passed by majority vote of six ayes to one
nay.
7.

Special Presentation to the Board: CIP #1717 Town & Country West Drainage
and Mobility Improvements Phase II

Mr. Ali gave a presentation regarding the objections and plans for phase II
drainage and mobility improvements for Town & Country West. The Board discussed
land acquisition necessary for the project.
8.

Review and Approve Task Order from LAN for Detailed Design for CIP T-1717
Town & Country West Drainage and Mobility Improvements Phase II

The Board discussed the proposal from LAN for engineering services associated
with the design of phase II drainage and mobility improvements for Town & Country
West, a copy of which was provided at last month’s meeting. Following review and
discussion, Director Rickel moved to approve the task order from LAN for a total cost of
$662,200. The motion was seconded by Director Airola and carried by a vote of six ayes
and no nays, with Director Freels abstaining from the vote.
Director Rickel asked LAN to prepare an estimate of the additional costs to extend
the drainage improvements to Town & Country Way.
9.

Barryknoll East Improvement Project

Mr. Ali updated the Board on the Barryknoll East roadway and drainage
improvement project by Texas Sterling Construction Co. (“Texas Sterling”). He
recommended payment of Pay Estimate No. 12 in the amount of $185,569.90. In response
to a question from Director Givens, Mr. Ali said the construction manager has provided
updates on the project to the area homeowners associations. Following discussion and
review and based upon the engineer’s recommendation, Director Rickel moved to
approve Pay Estimate No. 12 in the amount of $185,569.90 to Texas Sterling. The motion
was seconded by Director Tucker and carried unanimously.
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10.

W140 Detention Basin Project

Mr. Ali reported on the Briar Branch detention basin package by L.N. McKean, Inc.
He reported that the contractor replaced the dead trees in the basin.
Mr. Ali presented and recommended Board approval of the Certificate of Final
Completion for the project. Following review and discussion and based upon the
engineer’s recommendation, upon a motion made by Director Airola and seconded by
Director Rickel, the Board voted unanimously to approve the Certificate of Final
Completion.
Mr. Ali next recommended payment of Pay Estimate No. 8 in the amount of
$63,519.80.
Following review and discussion and based upon the engineer’s
recommendation, Director Hamilton moved to approve Pay Estimate No. 8 in the amount
of $63,519.80 to L.N. McKean, Inc. Director Givens seconded the motion, which passed
unanimously. Mr. Huml noted that retainage is being held to ensure that final restoration
and vegetation establishment is completed.
11.

Amendment to Exchange Agreement

Ms. Holoubek discussed the Exchange Agreement between the Authority, SFP
Hotel Investors, L.P., and SFP Hotel Partners, L.P. She reviewed a First Amendment to
Exchange Agreement, the purpose of which is to document the allocation of proceeds
from the sale of Tract C among the parties, a portion of which will be used to pay back
the loan made by T&C Way Partners, LLC to the Authority. After review and discussion,
Director Givens moved to approve the First Amendment to Exchange Agreement.
Director Airola seconded the motion, which passed by a vote of six ayes and no nays,
with Director Freels abstaining from the vote.
12.

Amendment to Development Agreement

Ms. Holoubek discussed the Development Agreement between the Authority and
T&C Way Partners, LLC. She reviewed a First Amendment to Development Agreement
to update the legal description of the property to be dedicated as right of way described
in the Development Agreement. After review and discussion, Director Givens moved to
approve the First Amendment to Development Agreement. Director Hodges seconded
the motion, which passed by a vote of six ayes and no nays, with Director Freels
abstaining from the vote.
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13.

Establish Annexation Committee

Director Givens recommended that the Board consider establishing a threemember Annexation Committee to work on matters related to the City’s annexation of
property into the TIRZ 17 boundaries, including coordination with property owners and
City representatives. The three-member committee would be comprised of two
permanent members and one revolving floater member. After discussion, Director
Givens moved to appoint an Annexation Committee comprised of Directors Freels and
Airola. Director Hodges seconded the motion, which passed unanimously.
14.

Status Report Regarding the Klotz Independent Review of the LAN Regional
Drainage Study

Mr. Struzick updated the Board on Klotz’s independent review of the Regional
Drainage Study prepared by LAN.
He distributed a report and reviewed
recommendations included therein. Director Rickel discussed the information included
in the report and additional issues that need to be addressed in the report. After
discussion, the Board concurred for Directors Givens, Hamilton, and Rickel to meet with
Klotz and LAN to address questions regarding the information included in the report.
15.

Executive Director’s Report

Mr. Huml reviewed the Executive Director’s report. He acknowledged and
congratulated (1) Director Hodges on his new position as acting Vice Chancellor for
Academic Affairs for the Houston Community College System and (2) Mr. Ortega on
being selected by the University of Houston Alumni Association as a 2014 Distinguished
Alumni Award Honoree. Mr. Huml also reported on accolades received by the
Authority.
16.

Convene in Executive Session Pursuant to Section 551.072, Texas Government
Code, to Deliberate the Purchase, Exchange, Lease or Value of Real Property

At 8:58 a.m., Mr. Huml announced the Board would convene in executive session
to deliberate the purchase, exchange, lease or value of real property.
17.

Reconvene in Open Session and Authorize Appropriate Action Regarding the
Purchase, Exchange, Lease or Value of Real Property

At 9:51 a.m., Mr. Huml announced the Board would reconvene in open session.
Upon reconvening in open session, Director Givens moved to approve a Right of Entry
Agreement. Director Rickel seconded the motion, which passed unanimously.
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18.

Open Discussion Regarding the Recommendation and Solicitation for a Land
Search Consulting Firm

Mr. Huml reviewed a request for qualifications to be sent to land search consulting
firms. The Board provided names of additional firms to be added to the distribution list.
After discussion, Director Hamilton made a motion to authorize Mr. Huml to solicit
proposals and coordinate with Directors Freels and Airola to prepare a recommendation
for the Board’s consideration at next month’s meeting. Director Rickel seconded the
motion, which passed unanimously.
The Board asked Mr. Huml to prepare a map showing the Authority’s boundaries
and the additional areas outside its boundaries impacted by Authority improvements.
19.

Adjournment

There being no additional matters for the Board’s consideration, the meeting was
adjourned.
Approved:
________________________________________
Secretary, Board of Directors
TIRZ 17 Redevelopment Authority City of Houston, Texas
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MINUTES OF THE BOARD OF DIRECTORS MEETING
TIRZ 17 Redevelopment Authority/Memorial City Redevelopment Authority
City of Houston, Texas
July 29, 2014
The Board of Directors (the “Board”) of the TIRZ 17 Redevelopment Authority/
Memorial City Redevelopment Authority (the “Authority”) met in regular session, open
to the public, on July 29, 2014, at Four Points by Sheraton, 10655 Katy Freeway, Wycliffe
Room, Houston, Texas 77024.
Board members in attendance:
Ann T. Givens, Chair
Brad Freels, Vice Chair
Bob Tucker, Assistant Secretary
David A. Hamilton, Director
John Rickel, Director

Board members not in attendance:
Glenn Airola, Secretary
Zachary R. Hodges, Director

Staff in attendance:
Don Huml – Executive Director
Consultants in attendance:
Michelle Lofton – ETI Bookkeeping Services
Muhammad Ali – Lockwood, Andrews & Newnam, Inc. (“LAN”)
Jessica Holoubek and Kristen Hogan – Allen Boone Humphries Robinson LLP (“ABHR”)
Gary Struzick - Klotz Associates, Inc. (“Klotz”)
City of Houston (the “City”) representatives in attendance:
City Council Members Oliver Pennington and Brenda Stardig
Amy Peck, Chief of Staff for City Council Member Brenda Stardig
1.

Call Meeting to Order

Having established that a quorum of the Board was present, Mr. Huml called the
meeting to order at 7:35 a.m.
2.

Public Comments

Ms. Virginia Gregory commented on the Conrad Sauer detention pond and
sanitary sewer system issues associated with fault lines north of the pond.
Mr. Ed Browne commented on the Regional Drainage Study posted on the
Authority’s website. He also commented on a tract of land adjacent to Lowe’s.
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Ms. Donna Freeman commented on detention in the Memorial City area and
presented a picture from a previous heavy rainfall event. She also commented on Mr.
Huml’s meeting with the head of construction for Spring Branch Independent School
District.
Council Member Stardig commented on community concerns regarding the
timeliness of Authority detention projects and completion of projects in their entirety
instead of in phases. She requested that the Authority consider awarding the Lumpkin
improvement project as a single contract, rather than phasing. Discussion ensued with
respect to legal requirements for annexation relating to the project.
3.

Minutes of June 24, 2014 Meeting

The Board reviewed the minutes of the June 24, 2014, regular meeting. Director
Tucker said he contacted the National Association of Parliamentarians to confirm the
proper way to record a unanimous vote of voting members with an abstention.
Following review and discussion, Director Givens moved to approve the minutes as
submitted. The motion was seconded by Director Hamilton and carried unanimously.
4.

Financial and Bookkeeping Matters

Ms. Lofton reviewed the financial report for June and presented checks for
payment by the Authority. After review and discussion, Director Freels moved to
approve the financial report and payment of the bills presented. The motion was
seconded by Director Rickel and passed by unanimous vote.
5.

Local Interaction Group Report and Update

Director Hamilton said the Local Interaction Group has not met since last month’s
Authority meeting.
6.

Special Presentation to the Board: METRO Transit System Reimagining Draft
Plan

Mr. Christof Spieler, METRO board member, gave a presentation to the Board on
METRO’s Transit System Reimagining draft plan. In response to questions from Council
Member Pennington, Mr. Spieler discussed connectivity for citizens who commute to
work and the benefits of surveys and statistics gathered by entities such as management
districts regarding commuting activity in their areas.
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7.

Open Discussion Regarding the Recommendation and Solicitation for Land
Search Consultant Services for the Purpose of Identifying Potential Detention
Basin Sites

The Board reviewed proposals solicited from land search consulting companies.
Director Rickel recommended that the companies be asked to provide additional
information regarding the resources and criteria they utilize for land searching. After
review and discussion, Director Hamilton moved to authorize Mr. Huml to request such
additional information from the companies that submitted proposals. Director Rickel
seconded the motion, which passed unanimously.
8.

Review and Approve Task Orders from LAN and Klotz for Professional
Engineering Consulting Services

The Board reviewed proposals from LAN and Klotz for engineering consulting
services associated with implementation of the Authority’s Capital Improvement Plan,
to be authorized by the Executive Director. After review, Director Givens moved to
approve the proposals from LAN and Klotz for engineering consulting services based on
time and materials not to exceed $20,000 each. Director Rickel seconded the motion,
which passed unanimously.
9.

Lumpkin Road Drainage and Mobility Project

Mr. Ali updated the Board on the status of plan approval for the Lumpkin Road
drainage and mobility project. He requested authorization to advertise for bids for phase
I of the project. Mr. Ali responded to questions regarding AT&T’s plans to relocate its
facilities in connection with the project. He said LAN is coordinating with AT&T to
schedule the relocation during the limited time period for work to be completed in the
intersection.
Council Member Stardig questioned the decision to proceed with this project in
two phases instead of as one complete project. She stated that she supports the
Authority’s annexation of Lumpkin Road north of Westview which would allow the
Authority to proceed with constructing the Lumpkin Road drainage and mobility
improvements under a single contract. Director Freels, a member of the Authority’s
Annexation Committee, indicated that the Lumpkin Road project was separated into two
phases after City representatives indicated the Authority may not proceed with the
portion of the project north of Westview until such property is annexed into the TIRZ 17
boundaries. Mr. Ali said LAN designed the project in two phases with a transition plan,
based on the City’s feedback. He added that he intended to request Board authorization
to advertise for bids for the first phase at today’s meeting. Council Members Stardig and
Pennington expressed support for the Authority proceeding with the Lumpkin Road
project in its entirety as one project instead of separate phases. They also expressed
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support and willingness to assist with expediting the City’s annexation of property into
the TIRZ 17 boundaries. The Board considered authorizing LAN to re-design the project
to be completed as one project. After discussion, Director Hamilton moved to authorize
the Executive Director to negotiate the terms of a task order with LAN to re-design the
Lumpkin Road project. Director Freels seconded the motion, which passed unanimously.
Mr. Ali said the revised plans will be presented next month with a request for
authorization to proceed with advertisement for bids.
10.

Barryknoll East Improvement Project

Mr. Ali updated the Board on the Barryknoll East roadway and drainage
improvement project by Texas Sterling Construction Co. (“Texas Sterling”). He
recommended payment of Pay Estimate No. 13 in the amount of $556,261.57. Following
discussion and review and based upon the engineer’s recommendation, Director Givens
moved to approve Pay Estimate No. 13 in the amount of $556,261.57 to Texas Sterling.
The motion was seconded by Director Hamilton and carried unanimously.
11.

Town & Country West Drainage and Mobility Project

Mr. Ali discussed the proposed abandonment of the northern portion of Town &
Country Blvd. in connection with realignment plans included in the phase II drainage
and mobility improvements for Town & Country West. He said LAN will not proceed
with design of the proposed new northern road alignment until the Board approves the
abandonment costs and City approval of a Joint Referral Committee package is received.
The Board reviewed a proposal from LAN to complete and submit the Joint Referral
Committee package to the City for a lump sum cost of $22,000. Mr. Ali noted the proposal
reflects a credit from the total design cost since the adjacent property owner agreed to
design the temporary fence and sign for the vacant lot on Town and Country Blvd. as
part of another project they are doing next to the lot. After review, Director Hamilton
moved to approve the proposal from LAN for a lump sum cost of $22,000. Director
Givens seconded the motion, which passed by a vote of four ayes and no nays, with
Director Freels abstaining from the vote. Director Hamilton requested a future
presentation on the roundabout design included in the proposed phase II drainage and
mobility improvements.
Ms. Holoubek reviewed a Temporary Right of Entry and Construction Agreement
between the Authority and BR T&C BLVD., L.L.C. to grant access to the adjacent property
owner for installation of the temporary construction fence and sign at the terminus of the
Town & Country Way right-of-way. After review and discussion, Director Rickel moved
to approve the Temporary Right of Entry and Construction Agreement between the
Authority and BF T&C BLVD., L.L.C. Director Givens seconded the motion, which
passed unanimously.

Page 13

Ms. Holoubek then reviewed a letter agreement among SFP Hotel Investors, L.P.,
the Authority, and T&C Way Partners, LLC regarding disbursement of land sale proceeds
pursuant to the Development Agreement and Exchange Agreement among the parties.
Following review and discussion, Director Hamilton moved to approve the disbursement
letter agreement. Director Rickel seconded the motion, which passed by a vote of four
ayes and no nays, with Director Freels abstaining from the vote.
12.

Executive Director’s Report

Mr. Huml reviewed the Executive Director’s report. He reviewed the status of
Authority projects and the new website and reported on community outreach efforts.
13.

Convene in Executive Session Pursuant to Section 551.074, Texas Government
Code, to Deliberate the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee

At 8:58 a.m., Director Givens announced the Board would convene in executive
session to deliberate the evaluation of an employee. All attendees left the meeting except
the Board members, Ms. Holoubek, and Ms. Hogan. At 9:50 a.m., Mr. Huml joined the
executive session.
14.

Reconvene in Open Session and Authorize Appropriate Action Regarding the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or
Dismissal of a Public Officer or Employee

At 10:23 a.m., Mr. Huml announced the Board would reconvene in open session.
Upon reconvening in open session, Director Hamilton made a motion to authorize
finalization of the Executive Director’s mid-year performance review by the Employment
Committee comprised of Directors Givens, Hamilton, and Freels (in place of Director
Airola). Director Rickel seconded the motion and it carried unanimously.
15.

Convene in Executive Session Pursuant to Section 551.072, Texas Government
Code, to Deliberate the Purchase, Exchange, Lease or Value of Real Property

At 10:24 a.m., Mr. Huml announced the Board would convene in executive session
to deliberate the purchase, exchange, lease or value of real property. All attendees left
the meeting except the Board members, Mr. Huml, Ms. Holoubek, and Ms. Hogan.
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16.

Reconvene in Open Session and Authorize Appropriate Action Regarding the
Purchase, Exchange, Lease or Value of Real Property
At 10:27 a.m., Mr. Huml announced the Board would reconvene in open session.

17.

Approve Execution of Purchase and Sale Agreement; Approve Temporary
Construction and Right of Entry Agreement

Upon reconvening in open session, Director Tucker moved to authorize execution
of a Purchase and Sale Agreement. Director Rickel seconded the motion, which passed
by unanimous vote. Director Rickel then moved to authorize execution of a Temporary
Right of Entry and Construction Agreement. Director Freels seconded the motion, which
passed unanimously.
18.

Adjournment

There being no additional matters for the Board’s consideration, Director Freels
moved to adjourn the meeting. Director Hamilton seconded the motion, which passed
unanimously.
Approved:
________________________________________
Secretary, Board of Directors
TIRZ 17 Redevelopment Authority City of Houston, Texas
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Table 1: Excerpts from Development Agreement on “Authority Review” for Conrad Sauer design.

ARTICLE III – PARAGRAPH B
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August 20, 2014
Mr. Don Huml
Executive Director
Memorial City Redevelopment Authority
8955 Katy Freeway, Suite 215
Houston, Texas - 77024
Subject: Peer Review – Conrad Sauer Detention Basin Revitalization Project
Houston, Texas

AF
T

Dear Mr. Huml,
Gunda Corporation, LLC (GUNDA) is pleased to submit this proposal to Memorial City
Redevelopment Authority (MCRA) to provide Peer Review services for the design of Conrad
Sauer Detention Basin Revitalization Project within the boundaries of MCRA in the City of
Houston, Texas.
Project Understanding

R

We understand that MCRA is entering into a development agreement for the implementation
of Conrad Sauer Detention Basin Revitalization Project. As part of the agreement, MCRA
would like GUNDA to provide Peer Review of the design provided by the Developer’s
design engineer.
Scope of Services

D

GUNDA will provide QA/QC review services for construction documents for the Conrad
Sauer Detention Basin Revitalization project. The reviews will be done on the following
submittals:
 30%
 90%
Following tasks will be included:







Review Hydraulic Modeling
Review plans
Review project manual
Review construction cost estimates
Constructability review
Compare the construction documents to the planning documents that establish the
design basis, such as a preliminary engineering report, or other design documents
 Document the review comments on a spreadsheet, then track that the comments are
addressed in subsequent submittals
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 Meet with the Consultant discuss the review comments
 Meet with the Client to discuss the review comments
Our scope of service does not include the following:
 Review of the detailed design
 Review of design data
 Review of quantity take-offs
 Board or other presentations

Project Schedule

AF
T

It is understood that Developer’s Designer Engineer is responsible for the quality and
constructability of the project. Our Peer Review is for Board information purpose only and
does not relieve Designer Engineer from their professional responsibility to the Developer
and/or MCRA.

Each review will be completed within 15 days after receipt of complete plans, specifications
and estimates along with all engineering calculations, analysis and computer models. We
will not start our review until we receive complete information from the Design Engineer.

Client Supplied information

D

R

Please provide following documents at the start of the project:
 Executed Task Order
 30% submittal plans, specifications and estimates along with all engineering
calculations, analysis and computer models)
 90% submittal (complete plans, specifications and estimates along with all
engineering calculations, analysis and computer models)
 Preliminary Engineering Report along with signed Record of Decision and Action
items) RDAI from City of Houston
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Proposed Fee
For services to be rendered on this project, we suggest a compensation of $48,000.00 on a
lump sum fee basis. Detailed Level of effort is included as Exhibit A.
We appreciate the opportunity to submit this proposal, and trust that we can perform the
work satisfactorily in accordance with your needs. Should you have any questions on this
proposal please do not hesitate to call.

Respectfully submitted,

AF
T

GUNDA CORPORATION, LLC

Ramesh Gunda, P. E., P.T.O.E.
President
Attachments:

Exhibit A – Scope of Services
Exhibit B – Level of Effort
Exhibit C – Surveying Services Proposal

R

Accepted by:

D

_______________________________________
Memorial City Redevelopment Authority

_______________________________________
City of Houston
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Subtotal Hours
Total Fee

Project Management & Administration
30% Peer Review
90% Peer Review

Summary

Date: Aug. 20, 2014
Rev. No.

D
$

4
1,100

4

$

36
6,300

16
20

Project Mgr
$175

$

$

5
8
13
1,170

CAD
$90

T

220
33,000

100
120

Proj Eng
$150

AF

R

Billing Rate

Principal
$275

Exhibit A
Peer Review - Level of Effort Fee Estimate
Conrad Sauer Detention Basin Revitalization
GUNDA Proposal No. P14085

$

35
5,950

10
25

Const.
Manager
$170

$

6

4
1
1

300

Admin /
Clerical
$50

$

$
$
$

180.00

60.00
60.00
60.00

Expenses

$

$
$
$
$

48,000

1,360
20,060
26,580
-

Total Cost

RIGHT OF WAY SERVICE AGREEMENT

This Right of Way Services Agreement (“Agreement”) is entered into by and between the
TIRZ 17 Redevelopment Authority, and PAS Property Acquisition Services, LLC. (Contractor).
TIRZ 17 Redevelopment Authority and the Contractor are hereinafter sometimes referred to
individually as a “Party” and collectively as the “Parties”.

WITNESSETH
In consideration of their mutual covenants hereunder, the Parties agree as follows:
1.
Scope of Services. TIRZ 17 Redevelopment Authority may from time to time
request that Contractor perform certain right of way and related technical services (the
“Services”). Each request shall be made in the form of a written or verbal authorization request
that refers specifically to this Agreement and describes with particularity the Services being
requested and the time for performance.
2.
Performance of Services. After accepting a request for Services, Contractor
will perform the Services as an independent contractor. TIRZ 17 Redevelopment Authority
agrees to provide Contractor with such information, data and criteria as may be required from
time to time by Contractor to perform the Services efficiently and in accordance with this
Agreement.
3.
Compensation and Charges for Services. Charges for Services will be made in
accordance with the Schedule of Rates and Expense Reimbursements attached hereto as Exhibit
B. Contractor shall invoice monthly for Services performed and payment shall be made by TIRZ
17 Redevelopment Authority within thirty (30) days of receipt of invoice. Contractor shall
maintain such books and records as may be reasonably required to substantiate charges invoiced
under this Agreement.
4.
Confidential Information. All confidential data and information acquired by
Contractor from the TIRZ 17 Redevelopment Authority during the performance of Services shall
be kept confidential and shall not be disclosed by Contractor to third parties without the written
consent of TIRZ 17 Redevelopment Authority, unless Contractor is required by law or court
order to make disclosure. Data and information obtained by Contractor in the ordinary course of
its business, or which is in the public domain through no wrongful act of Contractor shall not be
considered confidential.
5.
Ownership of Work Product.
All reports, records, and other electronic
files, sketches, working drawings and other tangible evidence of Contractor’s work product
prepared hereunder for TIRZ 17 Redevelopment Authority shall be the property of TIRZ 17
Redevelopment Authority. Contractor may retain a record of its work product.
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6.
Indemnification.
CONTRACTOR SHALL DEFEND, INDEMNIFY, AND
HOLD HARMLESS TIRZ 17 REDEVELOPMENT AUTHORITY, ITS DIRECTORS,
OFFICERS, AGENTS, EMPLOYEE, AND AFFILIATES FROM AND AGAINST ANY AND
ALL CLAIMS, DEMANDS, OR CAUSES
OF ACTION
(AND ALL LOSSES,
LIABILITES,
EXPENSES,
AND JUDGEMENTS INCURRED IN CONNECTION
THEREWITH, INCLUDING ATTORNEY’S FEES AND EXPENSES, COURT COSTS, AND
OTHER EXPENSES INCURRED IN ENFORCING THIS INDEMNITY PROVISION)
BROUGHT BY CONTRACTOR OR ANY OF CONTRACTOR’S EMPLOYEES,
DIRECTORS, OFFICERS, AGENTS, OUTSIDE ADVISORY OR SUPPORT
CONSULTANTS, OR REPRESENTATIVES, OR BY ANY THIRD PARTY, BASED UPON,
OR IN CONNECTION WITH, RESULTING FROM, OR ARISING OUT OF, THE
NEGLIGENCE OR MISCONDUCT OF CONTRACTOR’S ARISING OUT OF, THE
NEGLIGENCE OR MISCONDUCT OF CONTRACTOR’S EMPLOYEES, DIRECTORS,
OFFCIERS, AGENTS, OUTSIDE ADVISORY OR SUPPORT CONSULTANTS, OR
REPRESENTATIVES. Contractor shall promptly advise TIRZ 17 Redevelopment Authority in
writing of any claims, which could give rise to a right of indemnification under this Paragraph
7.
Insurance. Contractor shall carry at its expense; the insurance coverage’s set
forth in “Insurance Coverage” attached hereto as Exhibit C.
8.
Termination and Suspension.
(a) Either party shall have the right to
terminate this Agreement if the other Party materially defaults in the performance of its
obligations hereunder and fails to commence steps to remedy such default within fifteen (15)
days after written notice thereof. TIRZ 17 Redevelopment Authority shall also have the right to
terminate this Agreement for any reason upon thirty (30) days written notice to Contractor. In
the event of termination, Contractor shall be paid for all (i) Services rendered up to the
termination date and (ii) in cases where the termination is not due to the default of Contractor,
costs incurred by Contractor for an orderly discontinuance of Services. All partially completed
work product shall be delivered to TIRZ 17 Redevelopment Authority after termination and
payment therefore.
(b) TIRZ 17 Redevelopment Authority may suspend for any reason performance of the
Services provided that it issues to Contractor a written suspension notice, which includes an
undertaking by TIRZ 17 Redevelopment Authority to adjust the price and/or the performance
schedule for the impact of the suspension.
9.
Adjustments. In the Event of: (a) changes or additions to the scope of Services
requested; or (b) delays in the performance of Services by reason of force majeure, charges
and/or performance schedules shall, if appropriate, be adjusted. Upon the occurrence of any
change, addition or delay, Contractor shall, as soon as practicable, propose in writing to the
TIRZ 17 Redevelopment Authority for consideration and mutual agreement, an adjustment to
charges and/or performance schedules.
10.
Warranty. Contractor warrants that the Services shall be performed with that
degree of skill and judgment normally exercised by professional right of way firms performing

Page 65

services of a similar nature. The Parties agree that there are no standards of performance,
guarantees or warranties extending beyond those expressed in this Paragraph.
11.
Notices.
Any notices or communications required or permitted to be given
hereunder shall be given in writing by delivery in person or by first class mail addressed to the
Party, postage prepaid, or by facsimile at the following addresses or such other address (es) as a
Party may from time to time designate in writing:

If to TIRZ 17 Redevelopment Authority:

If to Contractor:

TIRZ 17 Redevelopment Authority
C/O Memorial City Redevelopment Authority
8955 Katy Freeway, Suite 215
Houston, TX 77024
Telephone (713) 829-5720
Facsimile (713) 647-6448
Attention: Don Huml

PAS Property Acquisition Services, LLC.
19855 Southwest Freeway, Suite 200
Sugar Land, Texas 77479
Telephone (281) 343-7171
Facsimile (281) 343-8181
Attention: Mark Heidaker

Notices delivered in person shall be effective upon delivery. Notices sent by mail shall
be effective on the third day after being mailed. Notices sent by facsimile shall be effective on
the day following transmission.
12.
Assignments and Subcontracts.
This Agreement shall inure to the benefit of
and are binding upon Parties and their successors and permitted assigns. Neither party shall
assign all or any part of this Agreement without the prior written consent of the other Party.
Contractor shall obtain the consent of TIRZ 17 Redevelopment Authority before subcontracting
any component of the Services, such consent not to be unreasonably withheld by TIRZ 17
Redevelopment Authority.
13.
Governing Law.
This Agreement shall be governed by the laws of the State
of Texas and if any provision is construed to be unenforceable or invalid, the validity and
enforceability of the remainder of the Agreement shall be unaffected.
14.
Severability. In the event any portion of this Agreement is held to be
unenforceable or invalid, the validity and enforceability of the remainder of the Agreement shall
be unaffected.
15.
Entire Agreement. This Agreement constitutes the entire agreement between
the Parties relating to the subject matter hereof, and supersedes all previous bids, proposals,
contracts, understanding and other agreements between the Parties. This Agreement may not be
amended except in writing signed by both Parties.
In Witness Whereof, the Parties hereto have executed this Agreement effective as
of the day and year last executed below.
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“TIRZ 17 Redevelopment Authority”
By: ______________________
Name: ____________________
Title: _____________________
Date: _____________________

“Property Acquisition Services, LLC.”
By: ____________________________
Name: __________________________
Title: ___________________________
Date: ___________________________

“City of Houston”
By: ______________________
Name: ____________________
Title: _____________________
Date: _____________________
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EXHIBIT A
Services to be Provided
The Services to be provided under this Agreement shall be those requested by TIRZ 17
Redevelopment Authority and accepted by Contractor in accordance with Paragraphs 1 and 2 of
this Agreement. These Services may include, among others, Project management, feasibility
studies, project staffing, facility/route selection, title abstracting, survey permission and
notification, land surveys and mapping, relocating assistance, right-of-way acquisition,
permitting, curative work, due diligence, land damage settlement, administrative support, expert
witness testimony, bid package preparation and related consulting services.
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EXHIBIT B
Schedule of rates and Expense Reimbursements
The Rates and reimbursements set forth in this Exhibit B are subject to annual adjustment by
Contractor provided Contractor gives TIRZ 17 Redevelopment Authority a minimum of sixty
(60) days written notice of any such adjustment. The total fee paid under this authorization will
not exceed $20,000.00 unless prior approval by the TIRZ 17 Redevelopment Authority.
Authorization to be paid to the contractor as follows:
The Hourly Rate Schedule is based on a per hour basis respectively. Consultant will be paid at
the rates per service or employee shown below. TIRZ 17 Redevelopment Authority will
reimburse Consultant for actual, project-related expenses at the rates set forth below.
Consultant will submit monthly invoices for services provided through the last day of each
month to TIRZ 17 Redevelopment Authority, accompanied by an explanation of charges,
professional fees, services, and expenses. TIRZ 17 Redevelopment Authority will pay such
invoices according to its normal payment procedures, but in no event shall such payment be later
than thirty days after receipt of the invoice by TIRZ 17 Redevelopment Authority.
HOURLY RATE SCHEDULE
Principal……………………………………………………...
Sr. Project Manager…………………………………………
Environmentalist………………………………………………
Right of Way Agent…………………………………………
GIS Specialist………………………………………………..
Data Analyst………………………………………………….
Title Coordinator / Examiner………………………………..
Clerical………………………………………………………

$175.00 / hr
$150.00 / hr
$125.00 /hr
$115.00 / hr
$100.00 / hr
$ 80.00 / hr
$ 80.00 / hr
$ 60.00 / hr

All salary classifications may not be necessary on every project.

REIMBURSABLE PROJECT EXPENSES
MISCELLANEOUS PROJECT RELATED EXPENSES
a)
Reproduction, duplicating and blueprinting service
b)
Recording fees
c)
Mileage at the current IRS rate.
d)
Other expenses authorized by TIRZ 17 Redevelopment Authority in the performance
of the Scope of Services.
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EXHIBIT C
Insurance Coverage

Contractor shall carry the following minimum insurance coverage:

(a) Commercial General Liability Insurance with limits not less than $1,000,000 per
occurrence for bodily injury and property damage combined.
(b) Comprehensive Automobile Liability Insurance with limits of not than
$1,000,000 per occurrence for bodily injury and property damage combined and
covering owned hired and non-owed vehicles utilized in connection with Services
preformed.

Contractor shall submit to TIRZ 17 Redevelopment Authority upon request, certificates
evidencing coverages of the types and limits set forth above and provide that no cancellation or
material changes in the policies become effective except on thirty (30) days written notice to
TIRZ 17 Redevelopment Authority.
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Status Report August 2014

Barryknoll East
Drainage and Roadway and Reconstruction Project
WBS No. T-170015-0001-3
Project Purpose

Project Location
The project is located along Barryknoll Lane between Gessner Road and Bunker Hill Road
running along the south side of the Memorial City Mall. The final design and construction of the
project was split into two phases. The first phase that is currently under construction is between
Bunker Hill Road and the Harris County Flood Control Channel W-151-00-00 (At the entrance
to the Memorial City Mall west of Bettina Court).

The purpose of the
Project is to improve local
and regional drainage
with the installation of
additional storm sewer
(2 ~ 8’x6’ reinforced
concrete boxes) which
will result in increased
conveyance and an
additional flood storage of
over 4.5 ac-ft.

Project Description

Project Limits

N
Not to scale

The overall construction
will consist of removal
and replacement of storm
sewer facilities, water
lines, sanitary sewer,
concrete pavement, and
sidewalks throughout
the project limits. The
traffic signal at Memorial
City Way will also
be upgraded to meet
current City of Houston
Standards.

Current Traffic Control

Status Report

• Completed 8’x6’ storm box installation and connection to the • Beginning of project to Bunker Hill Road
is open for two-way traffic
existing storm system at Bunker Hill Road
• Completed paving
• Re-opened Barryknoll Lane to two-way traffic between
Memorial City Way and Bunker Hill Road
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Construction Schedule
Schedule
Completion

Construction Phases
Phase I - South Side from W151 Channel to Bunker Hill
- Installation of north & south water lines and sanitary sewer.
- Replacement of concrete pavement, driveways, and sidewalk on south side.

July 2013

Phase II - North Side from W151 Channel to Memorial City Way Intersection
- Build storm reinforced concrete box, concrete pavement, sidewalk, and traffic
signal at Memorial City Way.

October 2013

Phase III - North Side from Memorial City Way to Bunker Hill
- Install remaining storm reinforced concrete box, concrete pavement, driveways,
and sidewalk on north side.

August 2014

Payment Estimates
Original contract
$5,874,319.99
amount
Change order amount
(-$31,112.21)
to date
Current contract
$5,843,207.78
amount
$4,205,936.23
Previous payments
Current payment due

$820,994.56

* For more information please refer to TIRZ 17 website

Barryknoll Lane open to two-way traffic - looking east

Barryknoll Lane open to two-way traffic - looking west

New Traffic signals completed at intersection of Barryknoll
Lane and Memorial City Way

Construction Time:
• Contract time is 365 calendar days.
• Notice to Proceed date – March 18, 2013
• Contract completion date – August 2014

Contact Information:
ConstrucƟon Manager (CM):
Lockwood, Andrews, and Newnam, Inc. (LAN)
2925 Briarpark Dr., Suite 400
Houston, TX 77042
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Contractor:
Texas Sterling ConstrucƟon Co.
20810 Fernbush
Houston, TX 77073

Briar Branch
Drainage Improvements
(W140-01-00)
TIRZ 17 CIP No. T-1734

Monthly Status Report
August 2014

Project Description

TIRZ 17 Mission
Statement

Engineering design services for the
drainage and channel improvements
and utility relocations along Briar
Branch (HCFCD Unit W140-01-00)
from the east side of Gessner Road,
east to Oak Tree Drive and the east
side of the TIRZ 17 Briar Branch
Stormwater Detention Basin. The
proposed project is identified in the
TIRZ 17 five-year Capital Improvement
Plan as TIRZ 17 CIP No. T-1734. The
proposed improvements are based on
the recommendations of the PER (LAN
– Sept. 2013). The PER estimate of
construction cost was approx. $13M.

The mission of the Tax
Increment Reinvestment Zone
#17 (TIRZ 17) is to enhance
the
redevelopment
and
economic growth within the
TIRZ by targeting projects to
improve drainage, mobility
and quality of life.

Project Location
The improvements to Briar
Branch are proposed to start
east of Gessner Road and
continue to the Briar Branch
Detention Pond east of
Bunker Hill Road.

Status Report
• The design plan and profiles continue to be developed based
on maximum storage and conveyance within the available
ROW. The previous draft plans and information obtained
through the model are also being incorporated.
• Final touches and refinements on the XP-SWMM model have
occurred.
• Review and analysis continued on the project draft Drainage
Impact Report and project documentation in accordance with
proposed drainage design.
• SWPPP report, SWPPP drawings and project detail sheets for
the entire plan set were refined further.
• Traffic control plans were revised based on adjustments
made to proposed storm design.
• Utility conflict/crossing location sheets were further adjusted
based on the proposed design.
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END OF REPORT
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